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Board Workshop - Sep 22 2025 Minutes
Monday, September 22, 2025 at 6:00 PM
FISD Boardroom - 402 Laurel Dr., Friendswood, TX
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	1.
	Meeting Opening

	



	
	1.01
	Call to Order at 6:00 pm
The meeting was called to order at 6:00PM.
	



	
	1.02
	Establish Quorum
Trustee Rhodes, Trustee Hobratschk, Trustee Hillenburg and Trustee Seifert were all present on the dais. Trustee Egert nad Trustee Hopkins joined the meeting at 6:05 PM.  Trustee Montz was absent.
	



	2.
	Audience Participation

	



	3.
	Action Items

	



	
	3.01
	Consider Approval of Celebration of Excellence T-shirts
The district has provided three options for the Celebration of Excellence T-shirts for review and selection. The designs were created by Ms. Suggs’ graphic design students, showcasing their creativity and talent. These shirts are distributed to students at Board meetings as part of the Celebration of Excellence recognition. Once selected, the chosen design will be used for a two-year period.[image: ]
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	# - #


	
	
	I recommend approval of Option _3__ design for the Celebration of Excellence TShirts.

Moved by: Laura Seifert
Seconded by: Beau Egert
Motion Carries

	# - #



	
	3.02
	Consider Approval of Board Operating Procedures
The Superintendent is recommending no changes to the Board Operating Procedures as presented.
Board Operating Procedures 2025-26.docx.pdf[image: ] 
	# - #


	
	
	I recommend approval of the amended Board Operating Procedures as presented.

Moved by: Daniel Hopkins
Seconded by: Ralph Hobratschk

	Yea
	Rebecca Hillenburg, Beau Egert, Daniel Hopkins, Niki Rhodes, Ralph Hobratschk, and Laura Seifert


Motion Carries 6-0

	# - #



	4.
	Information Items

	



	
	4.01
	Team of 8
Mr. Roher kicked off the presentation with an overview of the Superintendent goals set forth by Board.  The first goal was regarding student performance. Mr. Roher discussed the District's accountability rating in comparison with other districts across the state.  Dr. Guzzetta gave the Board an overview of how the State recognizes Districts in Domain 1, 2, and 3.  Ms. Ambeau and Mr. Kopp then discussed performance and action steps at each campus.  Ashley Ashna gave the Board a review of the work being done across the District for Special Education to ensure equity for all students.  Mr. Roher discussed Goal 3 with leadership, then continued to discuss Goal 4(Bond), Goal 5 (Cell Phone policy), and Goal 6 (self care).  The Board also discussed Board Operating Policies.
	



	5.
	Recess to Executive Session

	



	
	5.01
	Recess to closed or executive session pursuant to Texas Government Code, 551.074 Personnel Matters: To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee;
The Board recessed to executive session at 9:28pm and reconvened to open session at 9:35pm.
	



	6.
	Reconvene to Open Session

	



	7.
	Adjourn
The meeting was adjourned at 9:35PM.

	


	
	I move to adjourn the meeting.

Moved by: Beau Egert
Seconded by: Niki Rhodes

	



	
	7.01
	Adjourn
	



	CAO

	Mayor
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