MECHS SIT TEAM MEETING AGENDA
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MECHS SIT AGENDA—Sept 22, 2025   3:30 p.m.
In attendance: Trevor Sawicki; Meghan Irby; Amanda Fox; Julie Young; Zelia Kerley; Charles Bender; Aubrey Van Bumble; Jennifer Caldwell; Cassandra Buckner; Melissa Sluder; Erin Long; Amanda Teague; Julie Applegate; Ami Conate; Dakota Rozeboom		
Not Present:   

Regular Business: 
· Welcome and introductions; thank you for serving–students, parents, and staff!
· Amanda Fox: Teacher Rep
· Trevor Sawicki: Teacher Rep, Scribe
· Jennifer Caldwell: Admin Rep
· Cassandra Bucker: Parent Rep
· Meghan Irby: Admin Rep
· Sophia Sluder: Also here!
· Melissa Sluder: Parent Rep
· Erin Long: Teacher Rep
· Amanda Teague: Parent Rep
· Julie Applegate: Parent Rep   
· Ami Conate: Student Rep
· Dakota Rozeboom: Student Rep
· Charlie Bender: Student Rep
· Aubrey Van Bumble: Student Rep
· Zee Kerley: Student Rep
· What is SIT?  What is SIP?
· SIT: School Improvement Team! Helps principal make decisions about how to run school and best serve students
· SIP: School Improvement Plan. Establishes goals that are worked toward school-wide 
· Confidentiality and Bylaws- Reminder that we occasionally work with personally identifying information, test scores, etc. that should not be shared outside of these meetings!
· School Calendar-
· Q: What if a meeting gets snowed out?
· A: We will meet the following Monday if possible
· PD/PLC Calendar–The Year of the Pirate (student engagement)!  
· Instructional coaching and dates to remember:
· Sept work day featured ENG,  Math, and Spanish MHS/ MECHS PLCs, Global Leaders (Admin Team) overview, and WNC Resilience Project Overview (Long, Johnston, Young)
· August was Resilience Training by OpenWay Learning  and next week Global Leaders Training through Participate/ GearUp in Wilkesboro
· Monthly content area PLCs with Admin Team and Instructional Coach
· Monthly MTSS meetings with Ms. Amanda and Admin Team  
· Possible vertical alignment meetings with Madison Middle in November?
· SIT Calendar dates-  Next meetings will be Monday, October 20th - 3:30 pm. & Mon, 11/17. NO December meeting, meetings resume in 2026.
· Open House– (Oct. 23, 4:00-7:00pm) Idea of inviting community partners/ agencies to have a table to share information about services and volunteer needs.
· Possible incentives for attendance: Report card pickup. Food? Volunteering hours for students? Advertising community events/businesses?
· Clubs- Start October 3rd.  Extended period this year as students requested.
· NHS - Starting tutoring center soon (currently in-person for writing services only, other subjects to come). Helping with Resilience Project day of service. Haunted House in downtown Marshall or Trunk or Treat stuff; potential outreach to other schools. Potential Spooky-gram fundraiser to make haunted house happen.
· Day of Service 10/4/25–9 - 3 
· Pre-ACT (sophomores only): Oct. 22nd. Still a regular school day for all other MECHS students!
· Celebrating our kids: previously done awards for attendance and A/B Honor Roll, anything else?
· Fall Welcome Scene–Anyone want to take charge of this community effort?

		CLOSING DISCUSSIONS, PROPOSALS, DECISIONS and “HOMEWORK”:

· [bookmark: _heading=h.e51ze2oncusi]Growth and A level school is the goal–we plan to exceed growth this year!   
· [bookmark: _heading=h.n17e5i4934rn]Ms. Caldwell wants to hear from parents on the Advisory Committee - the ones present are on the committee.
[bookmark: _heading=h.3c9l2ey5s6os]
[bookmark: _heading=h.uklukjx2vqh2]

Meeting Adjourned 4:39 pm
Next meeting is Monday, 10/20    @ 3:30 p.m.
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Q:  What is the School Improvement Team?
A:  School Improvement Teams are required by North Carolina law to develop school improvement plans.   The team is comprised of the principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher assistants assigned to the school building, and parents of children enrolled in the school.  The representatives are elected by their respective groups.  
The General Assembly of North Carolina views parental involvement as a critical component of school success and positive student achievement.  It is the intent of NC that parents, along with teachers, have a substantial role in developing school improvement plans.  [NC General Statutes �115C-105.27].   Madison County Schools encourage and endorse shared decision making as evident in our mission statement, Core Values and various policy directives.   You are all important stake holders; we serve as a sounding board for school improvement ideas and the school improvement plan. 
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