AGENDA

CHESTER COMMUNITY CHARTER SCHOOL BOARD OF TRUSTEES
SEPTEMBER 24, 2025 MEETING, 5:15 PM

I. Call To Order

II. Pledge of Allegiance

III. Roll Call

IV. Public Comment on Agenda Items

V. Executive Session – Personnel, Litigation, information session.

Status Update. 

a. Report on open litigation.

VI. Any Board vote needed on any Executive Session items, subject to attorney review for form and content.

VII. Approval of Minute(s)

June 26, 2025 and August 28, 2025 Meetings – Motion to approve minutes.

VIII. CEO Report – Dr. Clark

a. Motion to accept and file the September 18, 2025, CEO Report as presented.
IX. Human Resources Report

a. Motion to accept and file the September 18, 2025, Board Meeting Report New Hires and Separations from Service (all reasons) from June 23, 2025 through September 15, 2025.

b. Motion to approve and ratify personnel actions since the June 26, 2025, meeting as reflected on the Board Meeting Reports of New Hires and Separations from Service (all reasons) as presented.

X. Treasurer Report
(All contracts, agreements, applications, proposals, and resolutions are subject to legal review as to form and content prior to execution. All policies are subject to attorney review for form and content including comparison to existing policies for incorporation.)

a. Motion to accept and file the YTD Budget/Actual Report, Accountants Report, Cash Report/Fund Report, and Check Register for June, July, and August 2025.

b. Motion to authorize the expenditures listed in the Cash Report/Fund Report and Check Register for June, July and August 2025.

c. 	Motion to authorize the filing of nine (9) Forms (one for each school building) PDE-418, 2024-2025 Application for Charter School Lease Reimbursement Program requiring CCCS Board Certification, subject to attorney review for form and content.

d. Motion to approve renewal of annual Santa’s Heating & Air Conditioning Service Inspections Agreement on the Heating & Air Conditioning Systems in the school buildings located on the East Campus and the West Campus for $26,450.00.

e. Motion to approve renewal of annual Santa’s Heating & Air Conditioning Service Inspections Agreement on the Heating & Air Conditioning System at 1100 Main St., Upland, PA for $3,775.00.


XI. Attorney’s Report

a. Other Litigation and Harrisburg state budget issues, with Board action if necessary.

b. Motion to accept Attorney’s Report as presented.

XII. Board Actions

(All contracts, agreements, applications, proposals, and resolutions are subject to legal review as to form and content prior to execution. All policies are subject to attorney review for form and content including comparison to existing policies for incorporation.)

a. Motion to ratify and confirm all actions heretofore taken by the School with respect to the issuance of the $32,500,000  Chester Community Charter School Taxable Revenue Anticipation Bonds, Series 2025 (the “Series 2025 Bonds”), and the execution and delivery of the documents related thereto  is hereby ratified and confirmed.

b. [bookmark: _Hlk207111155]Motion to approve Chester Community Charter School Family Handbook for the 2025-2026 School Year, circulated to the Board, subject to attorney’s review and approval to form and content.

c. Motion to ratify the Chester Community Charter School Anti-Bullying Policy, circulated to the Board, subject to attorney’s review and approval to form and content.

d. Motion to approve agreement with Delta-T for contracted staff, subject to attorney’s review and approval to form and content.

e. Motion to approve agreements with miscellaneous approved vendors for provision of after school programs, each in an amount not to exceed $10,500,  subject to attorney’s review and approval to form and content.

f. Motion to approve agreement with Chester ExChange to provide after-school tutoring, subject to attorney’s review and approval to form and content.

g. Motion to authorize miscellaneous student transportation services as needed with existing vendors, subject to attorney’s review and approval to form and content.

h.  Motion to ratify all actions taken by school officials during the time period June 26, 2025 through September 18, 2025. 

XIII. Old Business
a. Insurance report.

XIV. New Business

XV. Closing Public Comment.

XVI. Adjournment
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