Williamson Pre-K–8 Local School Improvement Council (LSIC)  - Minutes
Meeting Agenda Date: September 18, 2025 
Time: 4:30 p.m. 
Place: Williamson Pre-K–8 Library 
Principal: Shannon Blackburn 
Chairperson: Mitzi Cross 
Agenda: 
1. Call Meeting to Order 
Called to order at 4pm; time changed to accommodate stake holders
2. Roll Call 
All members present except student representative, J. Hawkins (excused due to 	homecoming participation)
3. Principal’s Report 
· School focal points: Grade level PLC’s to discuss student achievement, growth, and 	data
· 10 minute talks to discuss walkthroughs with focus on curriculum and instruction.
4. LSIC Training
School staff have already received the training, Policy 2322.  Parent LSIC members 	will receive the training during the meeting.	
 5. Purpose of the LSIC 
· Stakeholders discussed what the LSIC can do and should do for the school.   
· Everyone was asked to bring something to the next meeting to discuss 	and/or brag 	 about the school.
· 
Should any stakeholder have something for the meeting, please message M. Cross 	so she can add it to the agenda.
6. Election of Chair and Committee Members 
A. Simpkins nominated M. Cross to continue as Chairperson for this year as a 	transitional member who has worked on LSIC previously.  M. Cross accepted the 	nomination and was unanimously approved; S. Gilliam was nominated to be the 	secretary; she accepted the nomination.
7. Summarize Data 
· S. Blackburn related the Math and ELA data to the stakeholders.  WPK8 led the 	county, and was above the state in both ELA (58%) and Math (39%) in proficiency.  
· Goals for next year at Math 40% proficiency; ELA 60%
8. Attendance 
· We had the lowest instances of chronic absenteeism.  
· Our goal for this school year is an attendance rate of 94%
9. Plan Stakeholder Meeting 
Next stakeholder meeting will be on December 8th.
10. Announcements and Updates 
· S. Blackburn presented T. Graham’s proposal for hall/flag monitors.   With this, 	elected student government members will help monitor the halls – especially areas 	that are not currently covered by cameras.
· The LSIC discussed and voted to approve the proposal.  
11. Adjournment
A. Lovern motioned for an adjournment; M. Cross seconded; all approved
