Centennial High School	                                     VAF – IB Magnet Instructional Minutes 2025
Introduction This application aims to identify strategic initiatives at the school level, including both requests for flexibility in adhering to district policy and local programming requests. 
This form allows schools to: Request flexibility: identify an opportunity where requesting flexibility from a specific district policy or state law could enhance your school’s ability to meet student needs more effectively. This option allows schools to propose innovative, student-centered approaches that align with their unique context.
Grade Level:*   11th and 12th Grade
School*: Centennial High School 
What is the title of the concept you are proposing?* Reduce Instructional Minutes Requirements and Unique Scheduling Options for IB students taking Theory of Knowledge (TOK).
Please indicate which policy or policies you are requesting to waive. Click to access FCS Board Policies. (Please note code and title. Example: JBD Attendance and Absences).*
SBOE 160-4-2-.48 HIGH SCHOOL GRADUATION REQUIREMENTS FOR STUDENTS ENROLLING IN THE NINTH GRADE FOR THE FIRST TIME IN THE 2008-09 SCHOOL YEAR AND SUBSEQUENT YEARS. 6. Required Procedures for Awarding Units of Credit. (i) A unit of credit for graduation shall be awarded to students only for successful completion of state-approved courses of study based on a minimum of 150 clock-hours of instruction provided during the regular school year, 135 clock-hours of instruction in an approved block schedule during the regular school year, or a minimum of 120 clock-hours of instruction in summer school.  
GaBOE- 160-4-2-.48 Post.doc   FCS_Board_Docs_IHF-6_03-2023.pdf

· Unit Credit - one unit of credit awarded for a minimum of 150 clock hours of instruction in a traditional schedule, or 135 hours in an approved block schedule.
· Unit Credit in Summer School - one unit of credit awarded for a minimum of 120 clock hours of instruction.

1) What needs or challenge would this program address at your school? Describe the problem and how you became aware that it needed to be addressed.*
To meet the requirements for the International Baccalaureate Diploma Programme, Centennial High School students need to complete the Theory of Knowledge (TOK) course in addition to their six IB content courses. These classes are taken over the course of two years, with TOK requiring at minimum 100 classroom hours across Junior and Senior year.
Currently, Centennial High School has a 7-period bell schedule comprised of 6 classes, daily advisement (KTT), and an embedded student lunch period. This schedule does not allow time during the current schedule to meet this need during school hours. Owing to the involvement of some CHS students in numerous extracurricular activities and others being reliant on bus transportation to school, our current zero-period schedule presents considerable barriers to increasing the number of students pursuing Full Diploma coursework.
Additionally, the IB Full Diploma Programme directly affects 2% of our student body, which necessitates the need for more flexibility to meet the requirements of IB within our existing school structures. In turn, we are proposing to modify the schedules of IB Diploma Programme students to allow them to meet the TOK needs during the school day by creating a “mini block” of TOK and one content class.

2) What is your proposed solution to the need or challenge described above? Describe how a waiver to FCS policy would allow you to successfully address the identified need/challenges(s).
The proposed solution is to reduce seat time and alternate two courses each week within a mini-block. While the courses would no longer meet the state minimum seat time, both courses would exceed IB’s required seat time. 
For example and additional context:
Full DP students attend a first period IB HL content class (ex. History of the Americas HL) beginning at 8:09am on Mondays, Wednesdays, and Fridays. This class concludes when first period ends (9:16am) allowing 67 minutes of class time on M-W-F.
Diploma Programme students attend Theory of Knowledge on Tuesdays and Thursdays following normal first period bell schedules (8:20-9:16 = 56 minutes).
For context, IB requires a minimum of 150 teaching hours for standard level (SL) courses, 240 teaching hours for Higher Level (HL) courses, and a recommendation of 100 teaching hours for Theory of Knowledge. Certain SL courses are one year in duration, and all HL courses must be two years in duration. Theory of Knowledge should, for concurrency of learning, occur in both junior and senior years. 
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3) Why do you believe your value-added flexibility proposal will work? Include any research/evidence that leads you to believe that flexibility will accomplish the school’s need.*
Centennial High School has shown continuous growth in our IB Programming, both in terms of courses offered (10 courses in fall of 2023 to 16 courses offered in fall of 2025), program enrollment and course pass rates.
	CHS Five Year Data: Overview

	Exam Session
	Diplomas Earned
	Students Who Did Not Earn the Diploma
	Students registered for the IB Exam session
	% Students Who Passed 
(4+ including course candidates)

	May-21
	2
	0
	27
	95%

	May-22
	0
	2
	57
	80%

	May-23
	6
	6
	59
	81%

	May-24
	3
	7
	114
	75%

	May-25
	0
	1
	126
	78%



In May of 2025, 78% of our students scored a 4 or higher (out of 7, roughly analogous to a 3 for AP courses), with 51 % of students earning a 5 or higher. 
Theory of Knowledge student passing rates are in line with the IB worldwide averages.
	Five Year Data: Passing Rates of Students – Theory of Knowledge (TOK)

	
	2021
	2022
	2023
	2024
	2025

	CHS Pass Rate
	100%
	84%
	100%
	100%
	100%



History of the Americas HL, the subject currently proposed to use in conjunction with TOK, approaches or exceeds the world average as follows:
	Five Year Data: CHS Course Performance – History of the Americas (HOA)

	
	2021
	2022
	2023
	2024
	2025

	CHS Pass Rate
	100%
	75%
	71%
	81%
	94%

	CHS Avg Score
	5.4
	4.0
	4.06
	4.15
	4.38

	IB World Average
	4.0
	4.54
	4.18
	4.25
	4.26



In terms of participation, the IB Diploma Programme at CHS has seen consistent growth over the past three years:
	CHS Program Participation
	2024
	2025
	2026
	

	# IB Full Diploma Candidates
	11
	12
	25
	

	# Students Registered for IB Exams
	114
	126
	143
	



Offering the TOK course during the school day will keep outcomes in alignment with the IB worldwide averages as well as increase the number of students selecting Full Diploma coursework.
IB Programme world data published May 2025 in The IB DP and CP Statistical Bulletin_en.pdf
4) How does your proposal align with your School Action Plan? Draw connections between the proposed solution and the needs of your school and/or community.*
One of Centennial’s strategic action plan goals is to “Ensure Impactful Programming” by increasing the percentage of students who are enrolled in at least one for-credit college course: AP, IB, or Dual Enrollment. The International Baccalaureate programme affords Centennial students to gain access to advanced academic programming that is prestigious in that it prepares them for college, is universally accepted/recognized, and emphasizes the teaching of critical thinking; furthermore, when Centennial is specifically in competition with perceived “high achieving” STEM and traditional schools within our district, the International Baccalaureate Full Diploma programme, and the prestige of earning the Full Diploma seal, provide Centennial a competitive offering to retain students from our attendance zone and can attract students from outside our attendance zone through the COSA process.   
5) What are the intended outcomes of this proposal? Discuss the improvements you expect by implementing this value-added flexibility. *
The intended outcome of offering TOK during the school day is to increase the percentage of students pursuing Full Diploma coursework.
Scheduling flexibility for our IB Diploma Programme students will expand access for all interested students to complete the DP CORE requirements, specifically Theory of Knowledge. This innovation will allow the school to maintain a sustainable and accessible scheduling sequence that supports long-term program growth and encourages greater numbers of students to pursue the Diploma Programme. 
What steps will you take to implement your initiative? Include any resources, required training/professional development and/or additional implications associated with the proposal.*
· Continued training for IB staff (required by IB)
· Continued work with parent/student community to ensure understanding of scheduling
· Continued work developing a scheduling pathway to ensure IB is accessible to all students

What data will you collect and analyze to measure the success of your initiative?  
· Full Diploma Program enrollment rates
· Theory of Knowledge student achievement scores

Describe the qualitative (e.g. focus groups, observations, open responses, interviews, etc.) and/or quantitative (e.g. academic achievement, survey data, participation data, etc.) data you will collect to assess the effectiveness of your initiative?*
We will continue the collection and review of student participation and score data to ensure effective implementation of IB programme requirements including May TOK exam scores, Full Diploma programme participation data, as well as parent and student survey data.
8) What are the costs associated with your proposal? Describe any impact(s) to your budget.*
The district currently provides additional teacher allocations in support of the IB Diploma Programme. 
9) What impact will your proposal have on day-to-day operations? Address any changes to human or capital resources (e.g. scheduling, employee responsibilities, existing processes, etc.).*
If approved, once this model is established in our student information scheduling system, day-to-day impacts are minimal and only include the typical monitoring of implementation and employee evaluation. 
10) What impact will your proposal have on district operations? Include any possible effects to human resources, academics, nutrition, scheduling, transportation, technology, facilities, budget services, etc.*
We do not anticipate district-level impacts; however, the district does provide each IB school cost-center and staffing allocations, and those items are used in support of not only this waiver but also the entire IB diploma programme.
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