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August agenda
Autrey Mill Middle School Governance Council
Date | time August 18, 2025| 7:45 am | Location Room A130
SGC Members
Trey Martin, Principal | Emma Cornwall, Teacher |Maud de Groot, Teacher | Ashley Perry, School Employee | Matthew McNamara, School Employee |Kathleen Newquist, Parent | Jessica Saszi, Parent |Beth Zampieri, Parent| Korina Calbay, Community Member |

	Time
	Item
	Owner

	7:45am
	Call to Order
	Mr. Martin 

	7:46am

	Action Item: Approve Agenda 
	Mr. Martin

	7:47am
	Action Item: Approve May Minutes
 
	Mr. Martin

	7:50am
	Discussion Item: Introductions 

	All Members 

	7:55am


8:00am




8:05 am
	Action Item:  Approve nominated Community Member


Action Item: Elect New Officers
 Chair: 
Vice Chair: 
Parliamentarian: 

Action Item: Staff Standing Committees 
1. Budget and Finance: 
2. Outreach and Communication:
3. Principal Selection:
	Mr. Martin


Mr. Martin




Chair- 

	8:10 am
	Discussion Item: Determine SY24-25 Council Norms

	All Members

	8:15am
	Discussion Item: Strategic Planning 
Initiate discussions about your school's Strategic Action Plan as they will be due for submission on September 30th. 
Building upon the groundwork laid by our school leadership, we recommend focusing your August meeting on the following:
· Clarifying the principal’s vision and goals for the upcoming year.
· Identifying key lessons learned from the previous school year.
· Understanding the expectations outlined by your school's zone leader.
· Brainstorming specific ways your council can contribute to the development and implementation of the Strategic Action Plan.

	Mr. Martin


	8:20am
	Informational Item: Principals Update 
· 
	Mr. Martin

	8:25am

8:30am







	Discussion Item: Draft Next Meeting Agenda

Action Item: Meeting Adjournment

	All Members

Chair 




Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students
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