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Purpose
To provide a quality education and promote success for all students, we need a strong partnership between the school and home.  It is our philosophy that parent involvement is key to support student success, so we would like to recruit parents to participate in developing and revising key policies like the School-Family Compact, the Family Engagement Policy, and the Comprehensive Needs Assessment.  This information will be posted annually on our school website and will be communicated via bi-annual meetings that explain the Title I, Part A program in our school and the rights of parents and students under these programs.  

Goals
· Our school will work to ensure that we meet the required levels of parent involvement set forth in state and national legislation.
· We will educate teachers and school personnel on the value of parent contributions and how to communicate with parents to build a better school community.
· We will communicate with parents to the best extent possible in a language the parents can understand using the following modes:
· Viking Brief / Principal’s Newsletter
· Remind
· School Flyers
· Conduct Sheets
· School Marquee
· Fleming Middle School Website
· Translators Provided (Front Office Staff)
· Automated call-out system (campus)
· HISD Connect / Powerschool
· We will work collaboratively to support students’ academic achievement and social emotional well-being, including sharing information about the following opportunities:
· Parent Teacher Organization (PTO)
· Wraparound Services
· Sunrise Center
· Food Distribution
· Community Partners 
· Student Parent Handbook
· Progress Reports and Report Cards
· Meet the Teacher Night
· Open House Night
· Title I Annual and Parent Meetings 
· Volunteer Opportunities
· Content Nights
· Sporting Events
· Performing Arts Programs (Black History Program, Concerts, etc…)
· Promotion Ceremonys
· Dances
· Testing (STAAR, MAP, TELPAS, PSAT, CFA, etc…)
· We will mandate that teachers contact parents in the event of critical events, including but not limited to demonstrated academic (failures) or social emotional (disciplinary) needs.
· The school will educate, coordinate, and integrate family engagement programs and activities with other Federal, State, and district programs and conduct other activities that support parents in more fully participating in their childrens’ educations.  
· We will hold academic nights for the core content areas (Literacy, Math, Science) with the purpose of providing materials and training to help parents work with their children to improve their academic achievement.
· Parents are encouraged to provide the school feedback on all of its Title I, Part A school-wide program activities.  Feedback is welcome at all parent involvement activities and via the climate survey.

Annual Evaluation
Fleming Middle School will hold annual meetings to review the Family Engagement Policy and the School-Family Compact.  The Family Engagement Policy ensures there is a strong partnership between the school and the parent.  A School-Parent Compact will describe school and parent responsibilities.
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