
2024–25 Achievement and Integration (A&I) Progress Report
Please use this template as an internal tool to gather information. Responses should be submitted electronically using the unique link that was sent to the Superintendent. You can copy your responses from this template into the electronic form.
District Name:  #23 Frazee-Vergas Public School District
A&I Contact:  Rebecca Matejka
Title: Integration Coordinator/ Interventionist
Phone: 218-334-3181, ext. 4207
Email: rmatejka@frazee.k12.mn.us





Did you have a Minnesota Department of Education (MDE) approved A&I plan implemented in the 2024–25 school year (SY)?
X    Yes	___  No
What year of your Achievement & Integration plan are you reporting on?
___ Year 1 (3-year plan spans July 1st, 2024 – June 30, 2027)
    X Year 2 (3-year plan spans July 1st, 2023 – June 30, 2026)
___ Year 3 (3-year plan spans July 1st, 2022 – June 30, 2025)
Did you have a Racially Identifiable School (RIS) in the 2024–25 SY?
___ Yes		  X    No
Provide the direct website link to the A&I materials: https://www.frazee.k12.mn.us/district/data-center
Annual Public Meeting
These annual public meetings were to be held in the fall of each school year. Report on this measure for the 2024-2025 SY.
Provide the date of the school board annual public meeting to review progress on the Achievement and Integration plan for the 2024-25 SY: November 12, 2024

2024–25 Achievement and Integration (A&I) Progress Report
Once they are approved by MDE, Achievement and Integration (A&I) plans are in effect for three years. At the end of the third year, the commissioner must determine if districts met each goal in their approved plans (Minn. Stat. § 124D.862, subd. 8).
In order to do this, each district is asked to provide information in this A&I progress report indicating whether or not each of their plan goals was on track or has been met. The information you submit will also be used to provide ongoing support for your A&I efforts. 
Districts with one or more racially identifiable schools will also submit progress reports to verify whether 2024–25 A&I plan goals for each of those schools were on track or have been met.
Districts that don’t meet plan goals after three years are to consult with the commissioner on improvement plans and use up to 20% of their annual A&I revenue to fund improvement strategies—strategies that will make it more likely for a district to meet their new A&I goals (Minn. Stat. § 124D.862, subd. 8).
Please ensure your Achievement and Integration leadership team collaborates when completing this report.
This progress report has two parts:
Achievement and Integration: Required for all districts that were implementing an MDE approved Achievement and Integration plan during the 2024–25 SY.
Racially Identifiable School (RIS): Required for districts that were implementing an MDE approved Achievement and Integration plan for Racially Identifiable Schools during the 2024–25 SY.
*Please use this template as an internal tool to gather information. Responses should be submitted electronically. You can copy your responses from this template into the electronic form.




Complete the tables below if you are reporting on year 1 or year 2 of your 3-year plan (July 1, 2024–June 30, 2027 OR July 1, 2023-June 30, 2026).
Achievement and Integration Goal 1
￼Goal Statement￼	￼Achievement, Integration, or Teacher Equity Goal?￼	￼Baseline￼	￼Actual Result (2024- 25 SY) ￼	￼On Track?￼
 Goal #1a: FRP students who participate in the Student Success Program will increase their ELO’s in reading from 88% to 90% as indicated by an increase in their Oral Reading Fluency Accuracy on the Spring FastBridge CBM Benchmark Assessment. 
Goal #1b: FRP students who participate in the Student Success Program will increase their ELO’s in math from 93% to 95% as indicated by achieving an 80% accuracy on math CFAs.	￼Check one of the following:￼	￼   X   Achievement Goal￼	￼___ Integration Goal￼	￼___ Teacher Equity￼	Goal #1a:	24- 88%	25- 89	26- 90%	Goal #1b:	24- 93%	25- 94%	26- 95%	Goal #1a:100% 40/40	Goal #1b: 95% 20/21		Disaggregated data	Goal#1a: 100% 23/23	Goal #1b: 100% 11/11	￼Check one of the following:￼	￼___ On Track￼	￼___ Not on Track￼	   X    Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		For FY 24-25 our district used FastBridge Reading and Math as our screening assessment for grades K-6. We looked at students Oral Reading Fluency Accuracy scores in the Spring to see that they attained at least 90% accuracy. We achieved this goal by all of those students achieving at least 90% accuracy by spring. For math we looked at their CFAs given to determine if they had passed at least 80% of their required math CFAs. We also achieved this goal at 95%. Our district disaggregated the Non FRP population with the FRP and/or minority population. Those results were 100% for reading and 100% for math.	Reading and Math intervention services inside and out of the classroom in a small group setting are the strategies used to support the goal area. Math interventions services are primarily provided by classroom teachers and Title I para support. Reading intervention services are provided by interventionists and classroom teachers. For reading small group tier 2 instruction is aimed at explicit instruction in deficient areas with a large focus on phonics and phonemic awareness provided 4 times/ week for 30 minutes each day. Students in need of tier 3 reading instruction receive an additional 20 minutes a day for 4 times/ week. 	Our district is working very hard at meeting the needs of our intervention students and has adapted our curriculum to meet the needs of phonic/phonemic awareness-based instruction. We use materials aligned with the Science of Reading and Interventionists and Teachers had begun their first year of LETRS training to ensure that the best practice of reading instruction is being provided. Intervention students are progress monitored with FastBridge Assessments weekly and Press Phonics was used as an additional progress monitoring assessment. Beginning in Fall of 2025 we will be instituting UFLI as our district-wide phonics intervention program to ensure consistency and fidelity within all tier 1 and tier 2 instruction. 	Our students did meet their goals, so we are on the right track. There is always room for improvement, and we strive to continue to work at closing the achievement gap. We are hopeful that the new assessment tools and curriculum we are instituting will help us better identify students strengths and weaknesses to ensure that all students are meeting their reading goals. 


Achievement and Integration Goal 2
￼Goal Statement￼	￼Achievement, Integration, or Teacher Equity Goal?￼	￼Baseline￼	￼Actual Result (2024- 25 SY) ￼	￼On Track?￼
FVE students’ cultural understanding and appreciation of differences will increase from 93% in 2023 to 100% in 2026 based on positive satisfaction survey results.	￼Check one of the following:￼	￼___ Achievement Goal￼	￼  X    Integration Goal￼	￼___ Teacher Equity￼	24- 93%	25- 96%	26- 100%	100%	￼Check one of the following:￼	￼___ On Track￼	￼___ Not on Track￼	￼  X    Goal Met￼
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		The Student Success Program uses a satisfaction survey to determine if students have positive feelings towards participating in the integration activities. A satisfaction survey was given to all Student Success Students and 100% indicated positive satisfaction in the program. We chose not to disaggregate the data as we wanted all students to participate and have positive satisfaction in the program. 	The strategies in place for this activity are 4-5 in-person visits by diverse Pelican Rapids high-school mentors to Frazee-Vergas Elementary (FVE) intervention groups. Cultural and character-building activities are shared between the mentors and students. During the final visit FVE students visit Pelican Rapids and have a final activity celebration to close the school year. 	Both Frazee and Pelican Rapids have provided quality programming for over 9 school years. This has been a successful program and students have gained so much from the meaningful relationships that they form.	We have maintained 100% satisfaction and continue to strive to achieve those results. We use feedback from the students as to what activities have been the most impactful for them and make adjustments and try new things as needed.




Achievement and Integration Goal 3
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
To maintain 100% of FRP Frazee-Vergas 6th graders participation in Career and College Readiness Programming between 2023 and 2026.	Check one of the following:	  X   Achievement Goal	___ Integration Goal	___ Teacher Equity	24- 100%	25- 100%	26- 100%	100%- all 6th graders participated	Check one of the following:	___ On Track	___ Not on Track	  X   Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 	Data is collected based on attendance for their activity and their submittance of their Career Exploration Letter. All 6th grade students are asked to complete a Career Exploration Letter that allows them to explore their goals for high school and possible career education options after they complete high school. Each student is required to complete the letter before the completion of the school year. The letters are collected and returned to them when the are in high school.  This is a small tool to help them re-evaluate their goals to see if they are on track to meet their goals or change their goals. In addition to the Career Exploration Letter all 6th grade students attended a college visit presentation at M-State in Wadena, MN. This gave them the opportunity to learn about some of their career options and ask questions of staff. All 6th grade students in attendance that day were involved in this activity.	This goal has been instrumental in aiding students on “dreaming big” for their future and learning about what career options they may have and/or may never knew existed.	We have consistently maintained 100% participation in this activity and will continue to strive to achieve this target. In addition to the participation being met, success can also be measured by the interest that students have shown in being able to participate in this program and the enthusiasm they express when attending the college visit and their written goals for their futures. 



Achievement and Integration Goal 4
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
In an effort to enhance the learning experience for our FRP and minority students, granting applicants from diverse backgrounds an interview for open positions will be maintained at 100%.	Check one of the following:	       Achievement Goal	___ Integration Goal	  X   Teacher Equity	24- 2 partnerships	25- 3 partnerships	26- 4 partnerships	4 partnerships	Check one of the following:	___ On Track	___ Not on Track	  X   Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		The data used is a letter that was sent to the colleges that Frazee-Vergas Public Schools partners with for student teaching experiences and those that are within an approximate 70-mile radius of Frazee. A copy of letter is kept on file. As part of our partnership with these local college institutions, FV schools has informed them of our commitment to increase the access our students have to equitable teachers and grant interviews to those teachers graduating from diverse backgrounds. Our district strives to fill open positions with the most qualified applicants that can meet the needs of all students served. Retaining qualified teachers and recruiting new veteran teachers is also a priority for our district. New teachers are provided with a veteran mentor to assist them in their professional development to become successful teachers. All teachers in the district are grouped into the 3-year teacher evaluation cycle. This cycle is on a continuum that rotates every three years. All teachers either have a formal observation, peer observation, or participate in a student/parent survey. 		


Integration
Narrative is required. 200-word limit.
Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered with during the 2024–25 SY. Also, consider ways that your A&I plan strategies have increased integration within your district.
Frazee-Vergas intervention students in grades 1-3 participate in the student mentorship program with high school mentors from
the racially isolated school district Pelican Rapids. The mentoring program continues to be a successful integration partnership
between Frazee-Vergas and Pelican Rapids. This program allows Pelican Rapids HS mentors and FVE intervention students the
chance to form meaningful connections by connecting both in-person and online through google meets. Character development
is a key component of many of the activities, as well as developing cross cultural awareness and understanding. FVE students
reported 100% positive satisfaction in spending time with their mentors and learning about cultural differences, tolerance, and
character development. The Pelican Rapids mentors also reported 100% positive satisfaction with the mentorship program.
They enjoy being able to develop connections with younger students and assist them in developing strong characters with an
appreciation for cultural diversity. By participating in the student mentoring program with Pelican Rapids, FVE students not only
have the opportunity to gain increased cultural awareness and strong character development but could model that behavior for their fellow students.

Racially Identifiable Schools
If your district’s A&I plan includes goals and strategies for one or more racially identifiable schools, please complete this section of the report. This section is only required for districts with one or more racially identifiable schools.
Provide the information requested below for each of the racially identifiable schools in your district.
School Name:	Enter school name here
Achievement and Integration RIS Goal 1
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
Copy the SMART goal statement from your plan implemented in the 2024–25 SY.	Check one of the following:	___ Achievement Goal	___ Integration Goal	___ Teacher Equity	Copy the baseline starting point from your plan implemented in the 2024–25 SY. 	Provide the result for the 2024–25 SY that directly ties back to the established goal.		Check one of the following:	___ On Track	___ Not on Track	___ Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here


Achievement and Integration RIS Goal 2
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
Copy the SMART goal statement from your plan implemented in the 2024–25 SY.	Check one of the following:	___ Achievement Goal	___ Integration Goal	___ Teacher Equity	Copy the baseline starting point from your plan implemented in the 2024–25 SY. 	Provide the result for the 2024–25 SY that directly ties back to the established goal.		Check one of the following:	___ On Track	___ Not on Track	___ Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here











Achievement and Integration RIS Goal 3
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
Copy the SMART goal statement from your plan implemented in the 2024–25 SY.	Check one of the following:	___ Achievement Goal	___ Integration Goal	___  Teacher Equity	Copy the baseline starting point from your plan implemented in the 2024–25 SY. 	Provide the result for the 2024–25 SY that directly ties back to the established goal.	Check one of the following:	___ On Track	___ Not on Track	___ Goal Met
How do you know if you are on/off track or met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here


Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.

Integration
Narrative is required. 200-word limit.
Please summarize the impact of the integration strategies you implemented with your partnering RIS site(s) and non-RIS site(s) during the 2024–25 school year. Also, consider ways that your A&I plan strategies have increased integration within your RIS site(s). Only 1 RIS integration narrative is needed regardless of the number of RIS sites.  
Type response here

Complete the tables below if you are reporting on year 3 of your 3-year plan (July 1, 2022–June 30, 2025.
Achievement and Integration Goal 1
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024–25 SY) 	On Track?
Copy the SMART goal statement from your plan implemented in the 2024–25 SY.	Check one of the following:	___ Achievement Goal	___ Integration Goal	___ Teacher Equity	Copy the baseline starting point from your plan implemented in the 2024–25 SY. 	Provide the result for the 2024–25 SY that directly ties back to the established goal.		Check one of the following:	___ Goal Met	___ Goal Not Met
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here










Achievement and Integration Goal 2
￼Goal Statement￼	￼Achievement, Integration, or Teacher Equity Goal?￼	￼Baseline￼	￼Actual Result (2024–25 SY) ￼	￼On Track?￼
￼Copy the SMART goal statement from your plan implemented in the 2024–25 SY.￼	￼Check one of the following:￼	￼___ Achievement Goal￼	￼___ Integration Goal￼	￼___ Teacher Equity￼	￼Copy the baseline starting point from your plan implemented in the 2024–25 SY. ￼	￼Provide the result for the 2024–25 SY that directly ties back to the established goal.￼	￼￼	￼Check one of the following:￼	￼___ Goal Met￼	￼___ Goal Not Met￼
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here




Achievement and Integration Goal 3
￼Goal Statement￼	￼Achievement, Integration, or Teacher Equity Goal?￼	￼Baseline￼	￼Actual Result (2024–25 SY) ￼	￼On Track?￼
￼Copy the SMART goal statement from your plan implemented in the 2024–25 SY.￼	￼Check one of the following:￼	￼___ Achievement Goal￼	￼___ Integration Goal￼	￼___ Teacher Equity￼	￼Copy the baseline starting point from your plan implemented in the 2024–25 SY. ￼	￼Provide the result for the 2024–25 SY that directly ties back to the established goal.￼	￼￼	￼Check one of the following:￼	￼___ Goal Met￼	￼___ Goal Not Met￼
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here


**Please note: If you have more than three goals, copy and paste additional A&I Goal tables below.


Integration
Narrative is required. 200-word limit.
Please summarize the impact of the integration strategies you implemented with the A&I districts you partnered with during the 2024–25 SY. Also, consider ways that your A&I plan strategies have increased integration within your district.
Type response here


Racially Identifiable Schools
If your district’s A&I plan includes goals and strategies for one or more racially identifiable schools, please complete this section of the report. This section is only required for districts with one or more racially identifiable schools.
Provide the information requested below for each of the racially identifiable schools in your district.
School Name:	Enter school name here
Achievement and Integration RIS Goal 1
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
Copy the SMART goal statement from your plan implemented in the 2024–25 SY.	Check one of the following:	___ Achievement Goal	___ Integration Goal	___ Teacher Equity	Copy the baseline starting point from your plan implemented in the 2024–25 SY. 	Provide the result for the 2024–25 SY that directly ties back to the established goal.		Check one of the following:	___ Goal Met	___ Goal Not Met	
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here





Achievement and Integration RIS Goal 2
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
￼Copy the SMART goal statement from your plan implemented in the 2024–25 SY.￼	￼Check one of the following:￼	￼___ Achievement Goal￼	￼___ Integration Goal￼	￼___ Teacher Equity￼	￼Copy the baseline starting point from your plan implemented in the 2024–25 SY. ￼	￼Provide the result for the 2024–25 SY that directly ties back to the established goal.￼	￼￼	￼Check one of the following:￼	￼___ Goal Met￼	￼___ Goal Not Met￼	￼￼
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here












Achievement and Integration RIS Goal 3
Goal Statement	Achievement, Integration, or Teacher Equity Goal?	Baseline	Actual Result (2024- 25 SY) 	On Track?
￼Copy the SMART goal statement from your plan implemented in the 2024–25 SY.￼	￼Check one of the following:￼	￼___ Achievement Goal￼	￼___ Integration Goal￼	￼___ Teacher Equity￼	￼Copy the baseline starting point from your plan implemented in the 2024–25 SY. ￼	￼Provide the result for the 2024–25 SY that directly ties back to the established goal.￼	￼￼	￼Check one of the following:￼	￼___ Goal Met￼	￼___ Goal Not Met￼	￼￼
How do you know if you have met/not met your goal?  Please provide additional details including the information requested below.  		What data have you used to identify needs in this goal area? How is this data disaggregated by student groups? 	What strategies are in place to support this goal area? 	How well are you implementing your strategies? 	How do you know whether it is or is not helping you make progress toward your goal? 		Type response here


Please note: If you have more than three goals for this RIS, copy and paste additional A&I Goal tables below.


Integration
Narrative is required. 200-word limit.
Please summarize the impact of the integration strategies you implemented with your partnering RIS site(s) and non-RIS site(s) during the 2024–25 school year. Also, consider ways that your A&I plan strategies have increased integration within your RIS site(s). Only 1 RIS integration narrative is needed regardless of the number of RIS sites.  
Type response here
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