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                                                                                                                                                                        8 Aug 2025
MEMORANDUM FOR All Branches of Service with JROTC Units






SUBJECT:  WACO Invitational Drill Competition 2026
1.
Waco High Army JROTC Corps of Cadets cordially invites you to the 16th Annual Waco Invitational Drill Competition to be held on Saturday 24 Jan 2026.  Site for competition is at Waco High School;  4200 Colcord Ave, Waco, TX 76710.  

2.
Events of Competition:  (At the enclosure is an Entry Form for your convenience)
a) Academic Challenge 

b) Color Guard – Male/Coed (mixed), and Female 

c) Drill Team – Armed Regulation & Exhibition; Unarmed Regulation & Exhibition (Fancy)

d) Knock Out Drill – Individual Unarmed

e) Physical Fitness –Male, and Female 

f) Raider Challenge – Coed (3 male, 2 female) “Tennis/ Running Shoes Only”
3.  We are excited about offering a generous array of team trophies (1st – 3rd places), 1st – 3rd place individual medals and the Sweepstakes Trophy. 

4.
Entry/Fees & Packet:  Schedules will be prepared on a “first come, first serve basis.”  You are encouraged to complete and return the entry form and fees as early as possible for predetermined times or you will be subject to availability. Any school wishing to cancel a team from an event must contact us a week prior to the Meet. If not, team’s fees will be whatever your entry form was for.   Upon receipt of your entry form and team fees, you will receive an email or call about your program schedule and times. Keep in mind Requested times are just that a Request, they are not guaranteed.   If you have any issues about the Drill Meet see CSM Jones or 1SG Davis on site.
5.
Upon arrival, please report to the JROTC building for inprocessing.  A complete packet will be given cadre including team evaluation packets and a schedule.  Cadre should check packets for completeness ensuring score sheets are included for all entered teams.  Cadres are also responsible for turning in PT / Raider Challenge waivers at this time.


                                                                           Willie Jones
CSM, USA (RET.)
Senior Army Instructor

Enclosures:

1 – Entry Form

2 – Academic

3 – Color Guard

4 – Armed and Un-Armed Drill

5 – Physical Fitness

6 –Knock-Out

7 –Raider Challenge
8 – PT/Raider Challenge Statement of Wavier

9 – Awards

Enclosure 1:  WACO DRILL MEET ENTRY / INVOICE FORM 2026
School/Unit: _________________________________________________ Branch of Service: __________________________ 

Address: ____________________________________ City: _________________________ Zip: ____________________

Phone #: ____________________ Ext: __________ Fax: ____________________ e-mail: _________________________

1.  ACADEMIC CHALLENGE:


Number of Teams ______
x $ 40 = $ ____________

2.  COLOR GUARD COMPETITION:  

                                             

Female        
Number of Teams ______
x $ 40 = $ ____________

         Male/ Coed
Number of Teams ______  
x $ 40 = $ ____________

3. DRILL TEAM COMPETITION:  

                    


Armed Drill (SVC)*
Number of Teams ______
 
x $ 40 = $ ____________

       

 
Unarmed

Number of Teams ______  
x $ 40 = $ ____________

4. PHYSICAL FITNESS COMPETITION:  

                                                     Female

Number of Teams ______  
x $ 40 = $ ____________





       Male

Number of Teams ______  
x $ 40 = $ ____________

5. RAIDER CHALLENGE (Tennis Shoes Only)  








Number of Teams ______  
x $ 40 = $ ____________










         TOTAL FEES = $ ____________

6. KNOCK OUT DRILL:          ($ 1.00 per individual; tickets are available at registration or the concession stand)           

*Competition begins at 0800 hours. CGs, DTs, and PT Teams are at 15-minute intervals.  Each team will check into competition area 15 minutes prior to competition time.  Teams arriving late will lose their predetermined start time and will be worked in as is possible.  Last competition start time is 1400 – no exceptions.  We must adhere to the timeline to ensure the awards program begins at 1530. Notice: At the bottom of this sheet, please list 2-3 possible times for each team you have competing. Times will not be allowed to change the week of the Drill Meet. Once your entry form and fees are received you will get a phone call or email to confirmed times. These are requested times only and not a guarantee.
Make Check Payable to:
Waco High Army JROTC

Mail to:  Waco High School Army JROTC 

2020 N. 42nd Street 

Waco, Texas 76710
Possible Times:
Academic Challenge    _________________    __________________   ___________________
 
                            1st Time                        2nd Time                                  3rd Time


Color Guard (Female/Male/Co-Ed) ____________________    __________________    ___________________

    


                         1st Time                        2nd Time                                  3rd Time


Drill Team (Armed/Unarmed Drill)   __________________    _________________    __________________


                        
                             1st Time                        2nd Time                                  3rd Time

 
Physical Fitness   (Female/Male) __________________    ___________________    ____________________

                        


     1st Time                        2nd Time                                  3rd Time


Raiders Challenge (Shoes Only)   __________________    ___________________    ____________________

                                                           1st Time                        2nd Time                                  3rd Time
Enclosure 2:  ACADEMIC CHALLENGE
Purpose:  To provide information on preparation and conduct of the Academic Challenge competition at the Waco Drill Meet. 

General:  Academic Challenge is a timed, two-phased (gender neutral) team event, and involving 4-team members. All members will contribute to the final team score.  A cadre instructor prior to competition must designate one cadet as Team Captain and spokesperson.  Seven (7) categories (below) have been selected to contain general knowledge for any JROTC cadet.  Questions have been developed with ONLY ONE possible answer.  Team trophies for 1st, 2nd, and 3rd places overall as well as individual medals for the written test will be awarded at the Closing Ceremony.

Phase-I Written Examination consisting of (50) questions from all categories. Strict procedures will be observed.  Writing materials will be provided.

Phase-II Team Jeopardy consisting of ten (10) questions from any category. Scores from each phase will be combined and final team score posted throughout the day. 

Categories:        Leadership                                                  Customs & Courtesies

                           Drill & Ceremony                                       Military History

                           U.S. Flags                                                   Citizenship

                           Current Events

Composition of Judges:  Competition for each phase will be conducted in CSM Jones classrooms (Phase-I and Phase-II).  Only team members are allowed in the competition room.  There will be at least two-three judges at each site.  One Head Judge will administer the overall competition.

Phase I (Written Examination):  Teams will report to the “holding area” at Station #1, NLT 15 minutes before start time.  Upon entering the testing area, no talking will be allowed, except for the Captain responding to the Judge during the briefing on administrative procedures. Each team member will receive a copy of the same comprehensive exam.  ONLY ONE answer is possible per question.  Teams will be allotted ten (10) minutes to answer as many questions as possible.  The exam will consist of questions from all categories.  The team will be notified when three (3) minutes remain; then one (1) minute; and stop.  All members must immediately STOP, and wait for instructions.  Any member violating examination or competition protocols will be grounds for team disqualification.  Team Captain will have 2-minutes to move his/her team to the next station.  Scoring will be completed upon departure.  Each individual team member’s exam will be scored, then (team) sub-totaled and combined with Phase-2 for the overall team score.

Phase II (Team Jeopardy):  Captains must arrive at Station #2 within the time allotted and report to the Judge.  One member must be identified as “Spokesperson” for all team answers. Upon entering the testing area, no talking will be allowed, except for the Captain responding to the Judge doing the briefing on administrative procedures.  The team will be given one additional minute for final preparations.  The team will respond to ten (10) questions (flip card).  Fifteen (15) seconds will be allowed for each response.  The team is allowed to huddle and collaborate on each response; designated spokesperson must answer the question within the allotted time; then remain quiet for the next question.  This process will repeat itself until all responses are complete. Any member violating examination or competition protocols will be ground for team disqualification.  Upon dismissal the Captain will immediately move the team from the testing area.  No loitering will be allowed.  Scoring will be completed upon departure.  Team jeopardy exam will be scored, then again sub-totaled, and combined with Phase-I for the overall team score.
SPECIAL INSTRUCTIONS:
-   All contestants will be under strict orders to avoid any discussion of testing to ANYONE.

-   Final team score will be posted throughout the day.

-   Uniform:  Military uniform as designated by unit instructor.

-   No loitering in the “testing site” after competition.

Enclosure 3:  PROCEDURE GUIDE FOR COLOR GUARD COMPETITION

PURPOSE:  This guide is published to provide information to all entrants in the Color Guard competition at the Waco Drill Meet.  

GENERAL INFORMATION (STANDARDS):  Judging will be according to FM 3-21.5 (Army) MCO P5060.20 (Navy and Marine Corps) and AFMAN 36-2203 (Air Force).  Teams will be composed of 4 members ONLY.  Scoring will be accomplished by a standard numerical system.  Each team’s scores will only be compared with other Color Guards of the same category.   All Performance Phase movements will be on the orders of the Color Guard Commander.  The Color Guard Commander will carry the National Colors.  First, second and third place team trophies for Inspection, Performance, and Overall.  First, second, and third place medals will be awarded commanders.

TEAM COMPOSITION:  Competition is restricted to currently enrolled high school JROTC cadets of the Armed Services.  There will be two categories of Color Guards: (4 – MEMBER TEAM) all male or mixed, and all female team.  No changes in personnel will be permitted once the team has begun its competition.

UNIFORM AND EQUIPMENT:  Uniforms may be any type approved by your Approving Authority.  Both guards will be armed with the service weapon in current use by their respective JROTC unit. Both color bearers will be required to wear color-bearing slings.  All Color Guard members will be required to wear pistol/cartridge (duty) belts.

INSPECTION PHASE:   

Initial Reporting:  Fifteen minutes prior to the designated time for beginning competition, (as published prior to the competition), the Color Guard Commander will report to the check-in table in the color guard area.  A team guide will be assigned by the sponsor unit.  The team guide will remain with the Color Guard for the remainder of the competition. 

Inspection Preparation Area:  The team guide will move the Color Guard to the Inspection Area, where final preparation for the inspection may be made. Team Sponsors, Coaches and Assistants are authorized in this area.  However, no one other than competing Color Guard members will be allowed beyond this station until completion of the Inspection Phase.

Inspection Area: Upon the directions of the Inspector, the Color Guard will form up for the inspection. Color Bearers will not carry Colors during this phase of the competition.  Members will fall in at normal interval, unless directed to do otherwise.  The Color Guard Commander will not be required to report IN or OUT to the Inspectors during this phase.   Uniform/equipment appearance and serviceability will be inspected.  No extra points will be awarded for special uniforms.  Questions pertaining to basic military knowledge of the (US Flag.) will be asked.  Not only is the accuracy of the response noted, but also more importantly the manner of the response will be considered in the grading.  The inspection will be conducted by two inspector, IAW the current manual.  Haircuts will be judged IAW appropriate service regulation and uniformity.  All discrepancies will be pointed out to individual members and recorded on the Inspection Score Sheet.

PERFORMANCE PHASE:  

Performance Rules:  Upon direction of the Head Judge, the Color Guard will form in a line formation with the CASED COLORS at the CARRY POSITION.  As soon as the Color Guard is formed, commander will report to judge and begin their performance using the commands and sequence as listed at the end of this Procedure Guide.  Sequence must be committed to memory.  Five points will be deducted from the overall score for each incorrect command or sequence violation.  Two judges will accomplish the Color Guard grading.  The Head Judge will dismiss the Color Guard upon completion of the Performance Phase.   

Performance Area: The Performance Phase will be conducted in an area of 55 feet x 55 feet with the boundaries clearly marked with traffic cones or flags.

NOTE:  Judges will deduct points for any “Fancy Drill” movements executed during the conduct of any phase of the Color Guard competition.  Scores will be posted at the Gym Concession Area throughout the day.  

Enclosure 3:  PROCEDURE GUIDE FOR COLOR GUARD COMPETITION (Continued)

COLOR GUARD PERFORMANCE PHASE COMMANDS: (Commander reports to judge and then follows the sequence)

1. Uncase Colors                                            

2. Report In (VERBAL)                                                             

3. Colors Reverse March (forward march)                                   

4. Left Wheel March (forward march)
5. Colors Reverse March (forward march)
                                          

6. Color Guard Halt   

7. Mark Time, March (5 second)
8. Color Guard Halt
9. ORDER, COLORS                                       

10. PARADE, REST
                                         

11. COLORS, ATTENTION                                

12. CARRY, COLORS                                       

13. FORWARD, MARCH                                 

14. Right Wheel, MARCH (forward march)          

15. Right Wheel, MARCH (forward march)                             

16. Color Reverse, MARCH (forward march)
17. Eyes, Right
18. Ready, Front
19. Left Wheel, March (forward march)
20. Left Wheel, March (forward march
21. Left Wheel, March (forward march)
22. Color Guard, Halt
23. Report Out (VERBAL)                                                    

Enclosure 4:  PROCEDURE GUIDE FOR DRILL TEAM COMPETITION

Purpose:  This Guide is published to provide information regarding all categories of Drill Team Competition for the Waco Drill Meet. 

General: This competition is for high school JROTC / NDCC Military Drill Teams of all Armed Services only. The competition phases will be conducted in accordance with provisions of US Army Field Manual 3-21.5, Drill and Ceremonies, with consideration given to deviations, if any, of Armed Services other than the Army.  All deviations must be presented to the Head Judge at the drill team check-in point.  Scores will be posted at the Concession Area, throughout the day.  First, second and third place team trophies for Inspection, Performance, and Overall.  Overall competition will be based solely on the inspection and performance phases.  First, second, and third place medals will be awarded commanders for conduct of the regulation drill portions.  First, second and third place team trophies will be awarded for the exhibition (fancy) drill.

Categories/Composition/Restrictions of Drill Teams:  There will be two (2) categories of Drill Teams in this competition with each consisting of ten members at the minimum, including the commander.  A ten- (10) point penalty will be assessed for each member less than 10 in the Inspection, Regulation and Exhibition Phases.  The two (2) categories are ARMED (SERVICE), and UNARMED DRILL 

Uniform:  The uniform may be any type of military uniform or combinations thereof approved for wear by the unit’s Instructor Cadre. Military Uniform must be worn accordance to that Service regulation. Military Uniform Headgear is required for the Inspection and Regulation Phases.  No restrictions are placed on color, material, headgear, footwear, legging or accessories to the uniform unless expressly prohibited by US Army Western Region or US Army ROTC Cadet Command directives or appropriate directives of other services.  (No Black, OD Green, Maroon Berets).  No uniform changes will be allowed during or between phases of the meet.  All parts of the uniform are subject to inspection.  Uniformity will be expected. Teams that violation Military Standards will not be allow to compete. The Waco High JROTC SAI has the final say in this matter.
Weapons: Weapons for Armed Drill Team (SERVICE) may be of any caliber that is issued or purchased from military surplus; i.e., M-1903, M-1, M-14, or Authorized Reproduction.  Bayonets or blank ammunition will not be used.  Weapons will be inspected for cleanliness and overall appearance.  The hinged butt plate on M-14s may be taped after platoon (basic) drill and prior to exhibition (fancy) drill. No Dummy or Facsimile Rifles will be use for Armed Drill Competition.
Sites:  Site size for all phases of Armed and Unarmed Drill Team Competition for regulation and exhibition will be 60ft by 120ft.      Teams can start at any location in the 60ft by 120ft drill area for both regulation and exhibition phase.
Concept of Competition:

The overall competition is conducted in three phases: Inspection Phase, Basic (Regulation) Drill, and Exhibition (Fancy) Drill 

(Optional) The three phases will be held in succession in three different but adjacent areas. All Armed / Unarmed drill teams are required to compete in Inspection and Basic Drill with Exhibition being Optional.   There can be no additions or deletions of personnel or equipment after the team enters the first phase of competition.  A team guide is provided for a point of coordination and assistance throughout the four phases of the drill competition. Schools will follow the instruction at check in and the POI or faces delay or Disqualification. There will be no marching into the inspection area, Schools will follow the instruction from the Waco High JROTC Cadet.
NOTE:  ALL EQUIPMENT TO BE USED IN THE BASIC DRILL AND / OR THE EXHIBITION DRILL PHASES WILL BE PRESENT FOR INSPECTION PHASE.

Conduct of Competition:

Station #1:  Check in Point: Fifteen minutes before scheduled performance, Faculty Advisor/Coach and Commander (each drill team) will check in at this station where a team guide will be assigned.  

Station #2:  Inspection Phase:  Upon the direction of the Head Judge, the Team Commander will march the unit forward and halt centered on the Head Inspector, command unit LEFT FACE, and report to the judge.  Each report will include: salute,  name of school, and team name.  The head Inspector will then direct the Team Commander to “prepare for inspection”.  Grading will begin when the reporting salute is dropped.  The Team Commander will then conduct an about face, command the team to “open ranks” and “dress right dress”.  He will then align his formation and report back to the inspector “___ unit is ready for inspection”.  He will then accompany the Head Inspector through the inspection. A second inspector will simultaneously begin inspection of the second rank and the squad leader will follow him through the inspection of that squad.  In the event of additional squads, the appropriate squad leader will follow the inspector through the inspector of his rank unless he is already followed by the Team Captain.
All equipment and personnel used throughout the competition must be present for the Inspection Phase.  Individuals who carry side arms are not required to execute Inspection Arms; however, every piece of equipment is subject to inspection.

Questions will be asked pertaining to basic cadet knowledge of the (US Flag).  Not only are the accuracy of the responses noted, but more importantly the manner of the responses.

Two (2) inspectors in accordance with the current US Army Field Manual 3-21.5, Drill and Ceremonies will conduct the Inspection, with changes or appropriate manuals for other services.

The Head Inspector will ensure that he finishes his portion of the inspection after the assistant inspector.  The Commander will call the team to attention after all team members have been inspected.

The HEAD inspector will, upon the competition of the inspection, pass on appropriate remarks to the Team Commander and then direct the Team Commander to CLOSE RANKS and move to Station 4.

Station 4, Final Preparation for Basic Drill Phase: At Station 4, the Head Judge will give final instructions to the Team Commander for conduct of the Basic (Regulation) Drill Phase.  Last minute adjustments may be made as required.

Station 5, Basic (Regulation) Drill Phase:
Judging will be according to the current US Army Field Manual 3-21.5 with changes, Navy Landing Party Manual, or Air Force Pamphlet 34-1203, which ever is applicable.  There will be three (3) judges.

The Team Commander will leave Station 4 upon the direction of the Head Judge.  He will march his team forward and halt centered on the Head Judge, command his team LEFT FACE and report as instructed at Station # 1, Check-In above with his team at (1) PRESENT ARMS.  The team’s cadence and length of step will be judged from the time the team leaves Station 4 and reaches reporting at Station 5. 

Members of the competing team, who were inspected, such as the Executive Officer and Guidon Bearer, who are not normally members of a platoon as outlined in Army, Navy, and Air Force Regulations, must march with the unit and will be graded on their performance and military bearing in relationship to the team.  Their position is at the discretion of the Team Commander.

Each movement must be held for at least four (4) counts and there must be at least four (4) counts between movements.  Two (2) points will be deducted for each infraction.  Five (5) points will be deducted for each omission and/or improper sequence.  Prompter cards may not be used.  Five (5) points will be deducted for each time the team goes outside the designated boundaries.  Grading will cease when the Team Commander reports to the Head Judge that he has completed the Basic (Regulation) Drill.  The Commander will be directed by the Head Judge to move his unit to Station 6.

Station 6, Final Preparation for Exhibition (Fancy) Drill: At this station, the Head Judge will give final instructions to the Team Commander.  Last minute adjustments may be made as required by team members only.

Enclosure 4:  PROCEDURE GUIDE FOR DRILL TEAM COMPETITION (Continued)

Station 7, Exhibition (Fancy) Drill Phase:  Upon the direction of the Head Judge, the Team Commander will start his exhibition routine by reporting as instructed at Station # 2.   Judging and timing will begin when the Judge’s salute is dropped.  The contents of the performance are entirely at the discretion of the commander.  A minimum of six (6) and a maximum of eight (8) minutes will be allowed for this phase.  At six (6) minutes, the Head Judge will blow one (1) whistle blast.  At eight (8) minutes, the Head Judge will blow two (2) whistle blasts.  At this time judging will cease.  If the Team Commander has not reported out at the end of eight minutes, the team will lose one (1) point for each second over the maximum time allotted on the Head Judge’s Score Sheet only.  Likewise, one (1) point will be deducted for each second under the minimum six (6) minute time allotted.  Points are deducted from the “total score of the team.”  The Team must exit the designated side of the field.  There will be two (2) field judges and one (1) head judge.  All teams are expected to stay within the boundaries of the drill field as marked by the traffic cones.  Five (5) points will be deducted on the Manner of Performance Judge’s Score sheet (use of space), each time boundaries are crossed.

ARMED DRILL TEAM SEQUENCE:

              (1) PRESENT ARMS                                    

              (2) ORDER ARMS                                        

              (3) PARADE REST




              (4) ATTENTION




              (5) RIGHT STEP, MARCH                           

              (6) HALT                                                       

              (7) BACKWARD, MARCH                          

              (8) HALT                                                        

              (9) LEFT SHOULDER, ARMS                   

              (10) ORDER, ARMS                                     

              (11) INSPECTION ARMS                            

              (12) READY, PORT ARMS                         

              (13) ORDER, ARMS                                     

              (14) LEFT FACE                                           

              (15) RIGHT SHOULDER, ARMS                

              (16) FORWARD MARCH                            

              (17) REAR, MARCH                                     

              (18) RIGHT FLANK, MARCH

              (19) LEFT FLANK, MARCH
              (20) COLUMN RIGHT, MARCH
              (21) COLUMN LEFT, MARCH
              (22) COUNTER COLUMN, MARCH
              (23) FORWARD, MARCH
              (24) COLUMN RIGHT, MARCH
              (25) COLUMN RIGHT, MARCH 
              (26) LEFT SHOULDER, ARMS
              (27) PORT, ARMS
              (28) HALT

              (29) ORDER, ARMS
              (30) ABOUT, FACE
              (31) RIGHT, FACE
              (32) PRESENT ARMS
              (33) REPORT OUT

UNARMED DRILL TEAM SEQUENCE

              (1) PRESENT ARMS                                    

              (2) ORDER ARMS                                        

              (3) PARADE REST                                       

              (4) ATTENTION                                           

              (5) RIGHT STEP, MARCH 

              (6) HALT                                                       

              (7) BACKWARD, MARCH                          

              (8) HALT                                                       

              (9) LEFT FACE                                             

              (10) FORWARD MARCH                            

              (11) REAR MARCH




(12) RIGHT FLANK, MARCH                     

              (13) LEFT FLANK, MARCH                        

              (14) COLUMN RIGHT, MARCH


              (15) COLUMN LEFT, MARCH


              (16) COUNTER COLUMN, MARCH

              (17) FORWARD, MARCH

              (18) COLUMN RIGHT, MARCH

              (19) COLUMN RIGHT, MARCH

              (20) HALT 

              (21) ABOUT, FACE

              (22) RIGHT, FACE

              (23) PRESENT, ARMS


              (24) REPORT OUT


 Note: No points will be deducted for move (23) Armed or (17) Unarmed by the Graders.
Enclosure 5:  PROCEDURE GUIDE FOR PHYSICAL FITNESS COMPETITION
Purpose:  This guide is published to provide information to all entrants in the Physical Fitness Competition to be held as part of the Waco Drill Meet.  

General:  This competition is for all high school JROTC physical fitness teams of all Armed Services and NDCC Units only.  The competition phases will be conducted in accordance with provisions of Foundations For Success, Unit 4, Chapter 2 and Field Manuel 21-20, Physical Fitness, with consideration given to deviations, if any, of Armed Services other than the Army.  First, second, and third place trophies will be awarded overall team scores.  First, second, and third place medals will be awarded for push-ups, sit-ups, 100 Yard Dash, and best individual overall scores.

Categories/Composition/Registrations of Physical Fitness Teams: The two (2) categories are MALE and FEMALE.  NO CO-ED TEAMS ALLOWED.  Teams will consist of four (4) members.  A team captain will be designated for each team.

Uniform:  The uniform will be appropriate athletic clothing and sneakers/running shows.  No cleated running shoes are allowed. 

Waiver:  Completed waivers must be turned in at central registration.

Concept of Competition: Ten minutes prior to the designated time for beginning competition, (as published prior to the competition), the team captain will report to the check-in table in the PT area.  A team guide will be assigned by the sponsor unit.  The team guide will remain with the team for the remainder of the competition.  Each competitor must have completed an individual waiver and turned in the waiver at registration. CADETS WILL NOT BE ALLOWED TO COMPETE WITHOUT COMPLETED STATEMENT OF WAIVER.  The overall competition is conducted in three phases as follows:

PUSH-UPS:  Push-ups will be conducted from a front leaning rest position.  Time limit will be one (1) minute.  Both male and female competitors will accomplish this event.

CURL-UPS:  Curl-ups will be conducted on back with kneed bent, and arms across chest. Time limit will be one (1) minute.  Both male and female competitors will accomplish this event. Feet may be held by a partner, with only hands grasping the ankles of each competitor (no sitting on feet).  Holders will be provided by the event director.
100 Yard Dash:  The Run will take place on the Football Practice Field.
Dressing Area: Dressing areas are provided in the Gym.  Teams are requested not to leave their equipment in them, as other teams will be utilizing the same area. Please clean the locker rooms after your program get dress and before leaving.
Scoring: Scoring will be accomplished by a numerical system and posted throughout the day at the Concession Area.  Standards are attached.  Run times are in seconds.  Although there are different scoring scales by gender, age is not considered.

Enclosure 6:  INDIVIDUAL (KNOCK-OUT) DRILL
Purpose:  This guide is to provide information to all entrants in the Knock-Out Drill competition, phase.  

General:  Knockout drill competition is a “fun challenge” event.  Knock-Out drill will be in one category: UNARMED INDIVIDUAL.  Competition will be done prior to the Awards Ceremony to identify winners.  Competition is open to any cadet. Entry tickets may be purchased at central registration (JROTC building) or at the concession stand. Competition will take place in the PE Gym at 1500.  First, second, and third place medals will be awarded.  

Concept:  Cadets will compete as part of a platoon sized formation.  All drill commands will be given by the Drill Instructor.  Evaluators will identify and dismiss those cadets making improper movements.  Winners will be awarded immediately after completion of drill down category.  Commands will be regulation drill movements (stationary and marching) in accordance with US Army Field Manual, FM 3-21.5. 

Enclosure 7:  Raider Challenge
Purpose:   This guide is to provide information to all concerning the aspects of the Raider Challenge.  

General:   The Raider Challenge must consist of a team of three males and two females, it is a three-lap obstacle course with each lap being approximately one mile each. The main goal is to beat the other competitor’s time. Each obstacle must be completed as a team before moving to the next.
     The first obstacle will the Tire High Step, teams will be in single file and must High Step through each tire stepping with one foot per tire in the center and moving on to the next. If a team member falls or fail to step in the center of the tires they will have to return to the beginning and start over. 
    The second obstacle will be the hurdles, each member of the team will have to go under each hurdle for approximately ninety yards.

    The third obstacle will be the low crawl, each member of the team will have to crawl approximately fourteen yards under a rope that will be eighteen inches off the ground. 

      The forth obstacle will be the litter carry for 125 yards, all five members must be carried for 25 yards on the litter. Team members will rotate on the litter every 25 yards. Team member on the litter must lay flat with hands, arms and feet inside the litter.
   The last and final obstacle will be the tire flip, all five members will have to flip the tire end over end (NOT rolled) for approximately 20 yards. The team time will not stop until the tires have crossed the finish line on the third lap.

Categories/Composition/Registrations of Raider Challenge:   Teams will consist of five members – 3 male and 2 females.  A team captain will be designated for each team.
Uniform:   Shirts will be unit T-shirt or BDU / ACU/ OCP jacket or Appropriate PT uniform  

Shoe category – Running shoes.

Waiver:  Completed waivers must be turned in at central registration.

Concept of Competition: 

Enclosure 8: WACO DRILL MEET
Statement of Waiver for Physical Fitness and or Raider Challenge Competition

I’m accepting the invitation to participate in the individual and team physical fitness event of the annual WISD JROTC Waco Drill Meet.  




(Print Name of Parent/Guardian)

 I do hereby waive and release any and all claims against the United States Army, and the WACO ISD and the members of its JROTC Department who are conducting the competition for any injury to the undersigned competitor during the actual physical fitness event activity in conjunction with the conduct of the physical fitness competition.

_______________________________        ___________            _____________________________

(Signature of Competitor)

              (Date)                   (Signature of Parent/Guardian)

ADDITIONAL INFORMATION:


VERIFICATION:

(Please Print)




(Please Print)

________________________________

_________________________________

(Print Name of Competitor)


(JROTC Instructor’s Name)

__________________________________

______________________________

(Name of School/JROTC UNIT)


(Instructor/Coach’s Signature)

___________________________________

______________________________

(Home Address of Competitor)


(City, State   ZIP Code)

___________________________________

(Emergency Telephone Number)

NOTE:  This Form must be completed and presented to the person in charge of central registration before your competitor is allowed to compete in the physical fitness competition.

Enclosure 9:  Awards

	Competition
	Category
	1st Place
	2d Place
	3d Place

	Armed & Unarmed Drill
	
	
	
	

	
	Overall**
	Trophy
	Trophy
	Trophy

	
	Commander
	Medal
	Medal
	Medal

	
	Exhibition*
	Trophy
	Trophy
	Trophy

	Color Guard
	
	
	
	

	
	Overall**
	Trophy
	Trophy
	Trophy

	
	Commander
	Medal
	Medal
	Medal

	PT
	Individual Push ups
	Medal
	Medal
	Medal

	
	Individual Sit ups
	Medal
	Medal
	Medal

	
	Individual 100 Yard Dash
	Medal
	Medal
	Medal

	
	Individual overall
	Medal
	Medal
	Medal

	
	Team overall**
	Trophy
	Trophy
	Trophy

	Raider Challenge (Shoes Only)
	Team overall**
	Trophy
	Trophy
	Trophy

	Academic
	Individual Test
	Medal
	Medal
	Medal

	
	Overall Team**
	Trophy
	Trophy
	Trophy

	Individual (Knock Out) Drill
	Individual
	Medal
	Medal
	Medal


Notes:  Schools will receive only one overall trophy per event.  Individual medals will be presented regardless of team affiliation.

* 
Exhibition does not count towards Overall Team score for unarmed /armed drill

**
Counts for Sweepstakes Trophy

      Schools must have a team in each event (MALE & FEMALE PT, ARMED & UNARMED DRILL, MALE/ COED & FEMALE COLOR GUARD, RAIDER CHALLENGE & ACADEMIC) to be eligible for the overall (Sweepstakes Trophy) 
Please Note:   Wacoisd will not allow any tents are cooking devices to be in schools parking lots. Security will be in both Bus and POV parking lots checking for this, if this occurs we could get closed down. Any School that violate this will be asked to leave and will not receive any refund.

Award ceremony will be held at 1600 or as soon as scoring is completed.
Note: If units do not stay for the Award Ceremony they are responsible for picking up their Trophies and Awards.

                   Waco High School Army JROTC


4200 Colcord Ave


Waco, Texas 76710


254.776-1150 ext. 7212/ 7213


       willie. jones or thomas .davis@wacoisd.org
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