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· The meeting was called to order at __ by Mrs. Crooks
· Meeting Norms were established as follows:

Norms
Silence phones
Be respectful of others’ opinions
Work for the good of all students

· Members present:
Ms. Crooks—Principal, Ms. Bridges—AP, Ms. Troutman—Counselor, Dr. Kengwa—MTSS Chair, Ms. Aarons—Parent, Ms. S. Brown—Parent, Ms. Intemann—SGC Chair, Dr. Burch—Staff, Ms. Bowman—Counseling Intern

· Action Item: Approve September’s Agenda
· Ms. Crooks made a motion to approve September’s agenda and all members approved

· Action Item: Approve August’s Meeting Minutes
· Unable to view on the school’s website (see “Discussion Item: Review SGC Website for Compliance” below)

· Action Item: Finalize Staffing Agenda
· Ms. Crooks reviewed positions and their responsibilities 
· The following members were elected:
· Chair: Ms. Brown (Parent)
· Vice Chair: Dr. Burch (Teacher)
· Parliamentarian: Ms. Aarons (Parent)

· Discussion Item: SGC Council Development Opportunities
· Discussed last meeting. Table for the following meeting. 

· Discussion Item: Determine SY25-26 Council Norms
· All in favor of current council norms.

· Discussion Item: Review SGC Website for Compliance
· The website needs to be updated to include a 25-26 tab under the Meeting Notes tab

· Discussion Item: Review 2024 Council Self-Assessment and Create Initiatives
· Ms. Crooks voted to “table” this review until the next meeting. All members were in favor of tabling the discussion until next the meeting.
· Ms. Crooks will contact designated person to inquire about the assessment results.

· Action Item: Approve Strategic Plan and Title 1 Plan
· Title 1 Strategic Plan
· School Goal: Reduce the number of students performing in level 1 
· District Goal: Increase the number of students performing in levels 3 and 4 by 6%
· Standardized assessment goals:
· Increase the number of students achieving proficient on iReady assessments to 70%
· Increase the number of students achieving proficient on GA Milestone ELA assessment to 66%
· Increase the number of students achieving proficient on GA Milestone Math assessment to 70%
· Title 1 Initiatives Within FES
· Community in the Schools
· Special Education Coach
· Ms. Crooks wants to increase communication to parents about strategic plan components
· District Strategic Plan
· Similar goals as the Title 1 plan
· Ms. Brown suggested altering the way students are “empowered” to improve on the state assessments. Ms. Crooks second this suggestion and added that leadership can modify their approach to explaining expectations to teachers as well. 
· Ms. Bridges suggested offering calming (yoga) and motivating (incentives) strategies to students the week before assessments.

· Informational Item: Principal’s Update
· Four out of the six staff vacancies have been filled
· The two vacancies include:
· Autism special education teacher
· Deaf and Hard of Hearing special education teacher

· Discussion Item: Charter Dollar Expenditure Proposals
· Budget cut from $47,000 to $30,000 for the year
· Previous years spent funds on:
· Student clubs
· Incentives for staff and students
· Classroom supplies
· PBIS initiatives

· Action Item: Charter Dollar Expenditure
· $15,000 to fund PBIS initiatives and attendance incentives
· $6,000 for t-shirts
· Fundraise additional money for grade-level profit
· $12,000 to fund four student clubs ($3,000/club)
· $2,500 for teacher stipend
· $500 for club materials
· $3,000 for staff incentives (e.g., gift cards to purchase school supplies)

· Action Item: Draft Next Meeting’s Agenda
· The Chair will follow the agenda sent by the district

· Action Item: Meeting Adjournment 
· Ms. Crooks motioned to adjourn the meeting at 9:06 am
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