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September SGC Agenda
Northwestern Middle School
September 24, 2025 | 7:45AM
Front Office Conference Room

2025-2026 School Governance Council Members:
Staff
Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed)
Parents
Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), 
Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair)

7:45AM Call to Order (Chair)
7:47AM Action Item: Approve Agenda (Chair)
7:49AM Action Item: Approve Previous Minutes (Chair)
8:01AM Discussion Item: Review 2024 Council Self-Assessment and Create Initiatives* (All Members) WE NEED TO GET INFO FROM 2024 ASSESSMENTS
8:10AM Action Item: Review and Approve Strategic Plan - Due September 30 (Principal) 
8:20AM Informational Items: Principal’s Update (Principal) WHAT OTHER UPDATES TO ADD/REMOVE?
A. School Staffing Updates
B. Shifts in District Policy or School Practices
C. Key Upcoming School Events
E. Training Development
· ALL members must complete onboarding training through Canvas (deadline 8/31).
· Fall Cross-Council: Friday, October 3 | North Learning Center | 9:00am–12:00pm

8:30AM Informational Item: PTO Pink Out Update (Tucker)
[bookmark: _GoBack]8:32AM Discussion Item: Charter Dollar Expenditure Proposals - $30,000 available (All Members)
8:40AM Action Item: Charter Dollar Expenditure (Chair)
8:43AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:45AM Action Item: Meeting Adjournment (Chair)

Meeting Norms:  Silence Phones | Be Respectful of Others’ Opinions | Work for the good of all Students
SGC Council Development Opportunities:

Reminder that all members must complete SGC Essential Training via Canvas and council officers are encouraged to attend in person Officer Training.  See the Training Sessions tab of the Charter System website for more information.

*SY25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
2

image1.jpeg




