School Improvement Council (SIC) Meeting Minutes
Date: September 3rd 2025
Time: 5:00-6:00 PM 
Location: Whale Branch Elementary School [Media Center]

Attendees:
· Brantley Wilson (Principal)
· Jackie Abbott -Social Studies Teacher
· Nakeam Binyard SPED Teacher
· Lily Sager- Math Teacher
· Sheikhana Major- Office Manager, former Parent Liaison
· Cynthia Allen (Grandparent Representative)
· Adaya Rich (Student Representative – 6th Grade)
· Angela Roberts Assistant Principal
· Gwendolyn Atkins- SPED Teacher

1. Welcome & Introductions
· All present members introduced themselves.
· Acknowledgement that several representative and officer positions remain vacant; efforts are underway to fill SIC Chair positions.

2. Overview of SIC Purpose
· The SIC functions as an advisory council focused on strategic school improvement goals.
· Key responsibilities include reviewing the school’s five-year plan and analyzing state-released data.
· The most recent state school report card is expected by October 15.




3. SIC Chair & Leadership Updates
· The SIC Chair has invited the new principal, Brantley Wilson, to engage and contribute ideas toward school improvement.
· Students are encouraged and welcome to attend SIC meetings.
4. Principal’s Report – Brantley Wilson
Priority Areas (The 3 Cs):
1. Capacity: Building knowledge and skills within staff and students.
2. Confidence: Strengthening self-efficacy and excellence.
3. Collective Efficacy: Enhancing organizational function and unity.
School Renewal Plan (SRP) & Goals:
· Mr. Wilson inherited a 5-year plan; since becoming principal, notable progress has been made.
· Academic Goals by May 2029:
· ELA: Increase % of students meeting or exceeding from 28% to 43%.
· Math: Increase from 12% to 30%.
· School Climate Goals:
· Teacher Satisfaction Survey: Grew significantly from 69 to 700+ points.
· Behavior: Reduce office referrals from 900 to 650.

5. Current Academic Performance (2024–2025 School Year):
· ELA Proficiency: 34% starting for 25-26; goal exceeded for this year with 50% meeting/exceeding.
· Math Proficiency: 18% starting; actual proficiency 13%, remains unchanged from last year.
· Science: Below goal but improved over last test and district projection; target is 35% meet, 5% exceed.
· MLP (Multilingual Learners Program): 35% met exit criteria.

6. Instructional Strategies & Implementation:
· 75-minute daily instructional blocks for core classes.
· Weekly skill-building programs: 5+ lessons in Reading Plus and ALEKS.
· Targeted small group instruction.
· Weekly subject-area PLCs and grade-level team meetings.
· Professional Development: Integrated planning and strategy-sharing for struggling students.

7. Clubs & Community Engagement:
· Active student clubs include:
· Gospel Choir
· Book Club
· Heritage Community Garden
· SWAG Club
· Ongoing volunteer involvement fosters school-community connections.

8. SIC Member Questions & Discussion:
· Jackie Abbott inquired about teacher representative duties.
· Wilson: Reps vote on key issues; state requires specific member roles.
· Cynthia Allen asked about a potential cooking class Wilson stated it’s a club that will be rotational throughout the school year for students to get the opportunity to participat.

9. Nominations & Open Floor
· Nominations for SIC positions are now being accepted.
· Committee is maintaining current nominations and continuing outreach.

10. Adjournment
· Motion to Adjourn: Lily Sager
· Seconded: Jackie Abbott
· Third: Cynthia Allen
· Meeting Adjourned at 5:36 PM

