


Mackay School District #182
August 11, 2025 at 7:00 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Holly Seefried, Brian Crawford, Kayla Hutchison, Jodi McAffee, Stephanie Fullmer (by Phone), Tricia Rhead, Chris Hoover

Chairman Pehrson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Public Input:  None

Trustee Seefried moved to approve the consent agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the bills payable list dated 8-11-2025.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer reported the following:
1. Two FFA Students that are attending the American Fisheries Society Conference in San Antonio.
2. Bids on the concrete are in.
Trustee Crawford asked about the CIP plan.  Superintendent Fullmer wanted to wait until the teachers are back for input.

Principal Rhead reported the following:
       1.  	Starting to build the class schedules in PowerSchool this week.

Board Compliments and Commendations: 

Trustee Seefried the fair is over.
Trustee Crawford reported that the girls’ and boys’ basketball fundraiser went well.  

Superintendent Fullmer reported that we need special plans for the AG building project.  The amount would be around $80,000.00.   There is help from the site program would give us 40 hours to draw up the plans.  So that would reduce it to around $40,000.00.  Trustee Hutchison asked how this got missed.  Chairman Pehrson asked what our plan is.  Superintendent Fullmer will get additional information for the board.   Trustee Crawford suggested that we need a detailed plan moving forward with the costs. 

No minor policies.   

Superintendent Fullmer reviewed the 1st reading of policies 1500-B, 1500P, 1615, 2340, 3005, 3010, 3010P, 3340 and 3440.  Discussion was held on the policy recommended changes.  

Superintendent Fullmer reviewed the changes made to the Coaches Handbook.  Trustee Hutchison asked if all the coaches were current with everything.  Superintendent Fullmer said we would need to check with the AD.
Trustee Hutchison moved to approve the Coaches Handbook.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer and Principal Rhead reviewed the changes made to the High School and Elementary Handbooks.  There were suggested changes to the Elementary Handbook.

Trustee Seefried made a motion to approve the High School and Elementary Handbooks with changes. Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Fullmer presented the recommendations for track.

Trustee Hutchison moved to approve the track recommendations.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Discussion was held on the 2025-2026 stipend list.  Tabled until the September board meeting.

Superintendent Fullmer reviewed the second reading on polices 3380, 2320,2320 P1, 2320 F1, 3525 and 9803.    
  
Trustee Seefried made a motion to accept policies 3380, 2320, 2320 P1, 2320 F1, 3525 and 9803 as presented.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried. 

Trustee Crawford moved to go into executive session as per Idaho Code 74-206(1)(a).  Executive session (a).  Trustee Seefried seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session at 7:41 p.m.      

Back into open session at 7:49 p.m.  Discussion was on personnel.

Principal Rhead recommended Chris Swanson as the math teacher. 

[bookmark: _GoBack]Trustee Hutchison moved to approve Chris Swanson on an alternative authorization for the math teacher for the 2025-2026 school year.  Due to the lack of certificated applicants.  Trustee Crawford second.  No further discussion.  All were in favor.  Motion carried.   

Principal Rhead recommended Drew Winters as the AG paraprofessional.

Trustee Seefried moved to approve Principal Rhead’s recommendation.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings:   
1. Bus routes need to be sent out prior to school starting.
2. Bus driver recommendation
3. Continuous Improvement Plan
4. Handicap space update.
5. Sign for the school.
  
Trustee Wainright moved to adjourn. Trustee Seefried seconded.  Meeting adjourned at 8:00 p.m.  



