August 20, 2025


[bookmark: _GoBack]The Board of Trustees of Willis ISD met in a Lone Star Governance Workshop on August 20, 2025 at the Sharon Hill Jennette Administration Building in the Willis ISD Boardroom, 612 N. Campbell Street, Willis, Texas.
CALL MEETING TO ORDER
President Kyle Hoegemeyer called the Lone Star Governance Workshop to order at 4:30 p.m. He announced that a quorum was present and that notice of the meeting had been posted for the time and manner required by law. Board Secretary, Chad Jones then conducted roll call.
Members Present: Kyle Hoegemeyer, Paluett Traylor, Chad Jones, Cliff Williams, Scott Carson, Charles Perry, Nikita Lagway												

LONE STAR GOVERNANCE WORKSHOP
The speaker, Dr. Lewis, began by commending the Willis ISD board for their exemplary work on the community engagement homework. He noted their seriousness, collaboration, and clear vision for student academic performance, calling their work some of the most impressive he has seen. He also thanked Dr. Clardy and her team, as well as Miss Dilosa, for their collaboration. He emphasized that the board's work demonstrates that "student outcomes don't change until adult behaviors change."
Board Goals for Student Outcomes
Dr. Lewis explained that the board's three main goals are focused on College, Career, and Military Readiness (CCMR), as well as third-grade reading and math. He noted that the term "superintendent and board constraints" has been updated to "superintendent and board guardrails" to align with national standards.
· Goal 1 (CCMR): Increase the percentage of high school seniors who earn a CCMR point and demonstrate college readiness in math and English from 14% in 2025 to 50% in 2030.
· Progress Measure 1.1: Increase the percentage of secondary students taking the Texas Success Initiative Assessment (TSIA2) for both English and math from 36% in May 2025 to 75% in May 2030.
· Progress Measure 1.2: Increase the percentage of secondary students who demonstrate college readiness in both English and math on the TSIA2 from 4% in May 2025 to 40% in May 2030.
· Progress Measure 1.3: Increase the percentage of secondary students who demonstrate college readiness in both English and math on the SAT from 8% in May 2025 to 40% in May 2030.
Dr. Lewis explained that these are challenging but achievable goals based on historical data.
· Third-Grade Reading: The goal is to increase the percentage of third-grade students scoring at the "Meets" performance level or above on the STAR assessment from 54% in May 2025 to 77% in May 2030. He clarified that "Meets" signifies a 65% probability of a student taking college-level courses without remediation.
· Third-Grade Reading & Math Progress Measures: Dr. Lewis stated that the district will establish a new baseline for kindergarten using the NWEA MAP assessment in May 2026. This will allow the district to set growth targets for the following four years. He then shared the specific growth targets for first and second graders in both reading and math, noting that these numbers are based on a five-year historical review of student data. He confirmed that progress measures would also be established for every individual student group.
Superintendent and Board Guardrails
Dr. Lewis then presented the superintendent and board guardrails, which serve as "thou shalt not" rules to define roles and responsibilities.
· Superintendent Guardrails:
· The superintendent shall not allow community communication to be less than twice per month. The goal progress measure is to increase survey responses from a baseline of 15% in May 2025 to 30% in May 2030. Dr. Lewis explained that the 30% goal is fair and realistic, as many parents have multiple children but will only complete one survey.
· The superintendent shall not allow campus ratings to fall below a "C" rating. The goal is to reduce the percentage of campuses with a rating below "C" from 18% in May 2025 to 0% in May 2030. He noted that the immediate goal is to have zero campuses below a "C" rating in 2026.
· Board Guardrails:
· The board shall not deviate from its operating procedures.
· The board shall not interfere with responsibilities delegated to the superintendent.
· The board shall not call or meet with staff or visit campuses without first notifying the superintendent. Dr. Lewis explained that this protocol is necessary to prevent board members from inadvertently overstepping their role and directing staff on operational matters, which is the superintendent's responsibility.
· Board Comment "Thank you for coming back doing this for us. These are very high goals. I think they're achievable goals as well. I think us as a school district have all the ingredients to come together to achieve these goals over the next five years. So, I'm excited about the opportunity to go forth and do that. So, we appreciate your time, sir. Thank you."
Dr. Lewis concluded by thanking the board and district leadership, highlighting the superintendent's work ethic and the board's commitment as volunteers. He outlined the next steps, including working with staff on progress reports and conducting the first board self-evaluation in September.
																
ADJOURNMENT OF REGULAR MEETING
Motion by Cliff Williams and seconded by Paulett Traylor to adjourn.  Motion carried unanimously.

The meeting adjourned at 4:57 p.m.

