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The Board of Trustees of Willis ISD met in Public Meeting Concerning Proposed 2025-2026 Budget and 2025-2026 Tax Rate on August 20, 2025 at the Sharon Hill Jennette Administration Building in the Willis ISD Boardroom, 612 N. Campbell Street, Willis, Texas.
CALL MEETING TO ORDER
President Kyle Hoegemeyer called the Regular Business Meeting to order at 4:57pm and announced that a quorum was present and that notice of the meeting had been posted for the time and manner required by law. Board Secretary, Chad Jones then conducted roll call.
Members Present: Kyle Hoegemeyer, Paluett Traylor, Chad Jones, Cliff Williams, Scott Carson, Charles Perry, Nikita Lagway																									
PUBLIC COMMENTS: 
There were no public comments
At a public meeting, the district's Chief Financial Officer, Garrett Matej, presented the proposed tax rate and budget for the 2025-2026 fiscal year. This was followed by a public comment session and an open discussion among board members.

Tax Rate and Budget Proposal
Garrett Matej proposed a total tax rate of $1.0349 for the 2025-2026 tax year, the same rate as the previous year. This rate is composed of two parts:
· Maintenance and Operations (M&O): Proposed at $0.6669, this portion funds the district’s operations. Matej explained that while a slight compression of the rate was initially projected, final certified property values were lower than preliminary values, which meant no rate change was needed.
· Interest and Sinking (I&S): Proposed at $0.3680, this rate will cover the debt from the voter-approved 2024 bond sale. Matej confirmed the district has sufficient capacity to handle its debt obligations.
He clarified the required legal language for the tax rate resolution, stating that the rate "will raise more taxes for maintenance and operations than last year's rate" due to increased property values, not an increased tax rate. The resolution also must state that the tax rate will "effectively be raised by 15.18%," a number Matej believes will be reduced once the homestead exemption numbers are finalized.
Matej presented a balanced general fund budget of just under $97.2 million, a 12.5% increase over the previous year's adopted budget. This increase is driven by district growth and new legislative mandates. The largest portion of the budget, approximately 84%, is for payroll, with significant increases for teacher and staff compensation. The proposed budget includes a $2,500 raise for teachers with 3-4 years of experience and a $5,000 raise for teachers with more than 4 years of experience, along with a 3% raise for other staff. The budget also includes a balanced child nutrition fund and debt service fund.

Board Questions and Responses
· Question from a board member: "Do we have that extra money for the county sheriff's department."
· Response from Garrett Matej: He confirmed a small contingency was budgeted for safety and that while a recent announcement about a pay increase for county sheriffs was made, he doesn't anticipate it being an issue for the current budget.
· Comment from a board member: Expressed concern about the four-year pay plan for the sheriff's department. The member noted the potential for this to impact Willis ISD's safety budget in the future, as it could be a 50% increase.
· Response from Garrett Matej: He agreed that this is a concern and the district will need to be strategic about future budgets to accommodate the potential cost increases.
· Question from a board member: "The substitute teacher pays. Is that effective before this budget is adopted?"
· Response from Garrett Matej: He confirmed that the new substitute teacher pay rates have already been made effective for the current school year, and the costs are included in the proposed budget.
· Question from a board member: "Did you get any updates on that money we got coming to us?" (referring to appeal funds)
· Response from Garrett Matej: He stated that there were no new updates and that the district's legal counsel had submitted another appeal. He noted that other districts in the county have also not yet received their funds.

Additional Board Comments
· One board member praised Garrett Matej's work, acknowledging the difficulty of the task due to the many variables over the summer. He expressed gratitude for the raises given to staff and teachers.
· The same board member also suggested that the district may need to consider establishing its own police department in the future, as Willis ISD is the last district in the county without one. He noted that it may be in the district's best interest to explore this option over the next year to manage costs effectively.
· Another board member praised Garrett Matej for presenting a balanced budget, stating that a lot of hard work went into keeping the district out of a deficit. He expressed confidence in the presented numbers.

ADJOURNMENT OF REGULAR MEETING
Motion by Cliff Williams and seconded by Paulett Traylor to adjourn.  Motion carried unanimously.

The meeting adjourned at 5:10p.m.

