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North Springs High School Governance Council

5/8/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Jennifer Gorgoll, LaCretia Plane
Elected Teachers: Nicole Motahari + Monica Noble 
Appointed School Employees: Betsey Martin, Gina Reiman
Appointed Community Members: Jenn Lott + Miriam Salpeter
Students: Jayden Austin, Phoenix Rivera
Guest Tanya Squire
	
4:31PM Call to Order (Chair)

4:32PM Action Item: Approve Agenda (Chair)
[bookmark: _Hlk192771458]Election update added to the agenda
Motion: Motahari
Second: Martin
Unanimous approval

[bookmark: _Hlk192771493]4:33PM Action Item: Approve April Minutes (Chair)
Motion: Motahari
Second: Martin
Unanimous approval
	
4:35PM Informational Item: Update from the Building Committee (All Members)
Bill, Keith Thomas, Conrad, Morancie, Huff, Susan, Sandra, Noel, Kate Lott, Paige Zaparaniuk, 

Phase 1 is 95% complete with site work, final completion of phase 1 will be done May 2025, punch list is 98% complete. Onsite mobilization in June 2025. 

Baseball field walkway will be covered and used during construction. Sod being installed on field by early 2026 for games. Bathrooms TBD. 

Carroll Daniel is approved as general contractor. 

Steel will be up within the next year. Sitework will be in the building area first; grassy area will eventually be part of the stadium

Milestones – building package (phase 2) will be on site by june 2025

Opening building fall 2027. Might be august 2025 before vertical growth. Pad being laid this summer. Current building footprint will be the new fields for softball, tennis, parking, soccer

Approved construction budget total is $143 million for construction with 6.8 million contingency and overall budget is $178 million

Address will remain the same. Group will work to get “Spartan Way” renamed at entrance off Trowbridge or part of Spalding in front of school. This is a COSS topic. 

Dance program building needs will be addressed by Maloof, Hanson, and Noble. 

Marketing efforts – FCS is working on a feed that can go to the website starting October 2025.  

Moving logistics - New building will have new furniture and equipment. Teachers and staff will bring personal teaching items. FCS will do the actual move. Archival pieces will be planned for and moved. 

We are building an ed spec building, how the school chooses to use it operationally is up to the school. 

5:05PM Discussion Item: New Member Transition (All Members)
A. Celebrate Members Rolling off Council 
B. Welcome New Members
Thank you to Jen Gorgoll and LeCretia Plane for their service the last two years on SGC. Welcome to Tanya Squire who is a guest with us today and was elected as a new member during SGC elections. 
5:15 PM Discussion Item: Spring 2025 Strategic Plan Retreat Debrief Part 2 (All Members)

Administrative visibility – Recommend more rotating duty throughout the day, possibly funding for additional cameras? 

Communication and feedback – Recommend quarterly SGC staff updates so staff can see how this relates to them, possibly run by an SGC member?

5:30PM Informational Item: Principal’s Update (Principal) 
Last day is 5/9 for seniors unless risk of not graduating. Recovery for seniors goes until next Thursday 5/15. Have to be cleared by Friday 5/16. 

93 to 94% grad rate – about 60-70 kids needing recovery, only about 10 at real risk of not graduating in May.  

EOC are 92% done, will hit 95% goal.  

ACD MOU is still not signed. Gwinnett Tech courses are scheduled. 54 students committed, Five rising seniors are going to GT, will board bus at 11:30 am to GT at North Fulton campus then come back to NS to go home. Goal is 250 kids when program fully launches. HVAC and cosmetology could be built out at GT in two or three years.

Ms Strong will handle STEAM certification. Once we get 100 ACD students the other staff positions will be unlocked. We currently will not have a resource teacher, nor are we getting the marketing funding we expected. GT will handle some marketing for us. 

2nd Thursday in August will be first sgc meeting for the year. If we have SGC budget dollars released by then, we would like to vote on the usage at the August meeting to keep continuity of our marketing and college prep efforts and any other recommendations made by SGC. 

5:50PM Complete Council Surveys** (All Members)
Council Self-Assessment– 2025 (Completed individually)
Principal Feedback Survey– 2025 (Completed individually)

6:00PM Action Item: Meeting Adjournment (Chair)
Motion: Motahari
Second: Martin 
Unanimous approval

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders

*All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines).  See the Charter Dollar Matrix for expenditure suggestions from each FCS district department.

** SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please find time to complete all three surveys with your council before the end of the school year.
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