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WILLIS INDEPENDENT SCHOOL DISTRICT	
BOARD OF TRUSTEES
AGENDA/NOTICE OF MEETING
SHARON HILL JENNETTE ADMINISTRATION BUILDING
WILLIS ISD BOARDROOM
612 N. CAMPBELL
WILLIS, TEXAS  77378
POSTED:   August 5, 2025

The Board of Trustees of the Willis Independent School District will meet in a Special Board Meeting on August 8, 2025 at 9:00 a.m. at the Sharon Hill Jennette Administration Building in the Willis ISD Boardroom, 612 N. Campbell Street, Willis, Texas  77378, and the business to be conducted is listed below. 
[bookmark: _GoBack]CALL MEETING TO ORDER:  
Superintendent, Dr. Kimberley James called the Special Board Meeting to order at 9:30 AM and announced that a quorum was present and that notice of the meeting had been posted for the time and manner required by law.
Board Secretary, Chad Jones called the roll.
Members Present: Cliff Williams, Scott Carson, Charles Perry, Nikita Lagway, and Chad Jones
Members Absent: Kyle Hoegemeyer and Paulett Traylor 
PUBLIC COMMENTS
There were no public comments.
DISCUSSION AND POSSIBLE ACTION ITEMS
Discuss and Consider Approving an Agreement to obtain Legal Counsel.
Dr. Kimberley James began by stating that the board was meeting to ensure the community was fully informed about a recent matter, in accordance with board policy BDD (LOCAL). She explained that the district’s legal counsel is used when needed, and their advice is reported to the board. The main topic of her address was the restored water service at Calfee Middle School on Thursday morning, which she attributed to Willis ISD's persistent efforts. She noted that while the City of Conroe contacted the district, they did not provide a clear path forward. With the first day of school approaching, the district took decisive action to resolve the issue. Dr. James emphasized that the district's approach is always to seek solutions and collaborate before resorting to legal remedies. She also informed the board that negotiations for future school sites were on the horizon and that she would provide updates as those conversations progress. Dr. James ended by reaffirming the district's commitment to meeting the immediate needs of its students while also planning for the future.

Motion by Scott Carson and seconded by Cliff Williams to ratify the agreement with Randy
Bays the Bay firm for provision of legal services to Willis ISD.
. Motion carried unanimously.

BOARD MEMBER COMMENTS 
A board member expressed hope that Dr. James and her team would be able to successfully resolve the issue with the City of Conroe. They stated they were looking forward to the problem being "figured out" and put "behind" them.
 
SUPERINTENDENT COMMENS/FUTURE BUSINESS/MEETINGS 
Dr. James began her comments by thanking the Conroe Lake Conroe Chamber of Commerce and the Ark Church for their help in setting up a new building in the community, which they will be doing the following day. She then addressed the Chief of Construction, to ask for an update on the progress at the Calfee MS.
All building inspections were passed successfully. However, the county fire marshal identified three to four minor issues that needed to be corrected after the water was turned on. These corrections are currently being addressed and will be completed today. Mr. Eaton assured everyone that these items, though not major, will be finished before school begins. Dr. James expressed her gratitude, noting her relief that the issues were found and addressed before students returned on Wednesday.
A board member inquired about the status of the high school's construction and concrete work.
In response, the Chief of Construction confirmed that the project is progressing well. The necessary permits have been obtained, and work is underway on four new parking lots. Three of these lots will be fully completed and ready for the first day of school, with the fourth lot expected to be finished by Friday or Monday of the first week. This ensures there will be enough parking to compensate for the lot near the gym being taken out of service. The construction crew, Gamma, is working long hours, seven days a week, to meet the deadline.
In her final comments, Dr. James announced the schedule for the next board meeting on August 20th. The day will begin with a Lone Star Governance workshop at 4:30 PM, followed by a public meeting to discuss the proposed 2025-2026 budget. The regular board meeting will then start at 5:30 PM.
ADJOURNMENT OF REGULAR MEETING 
[bookmark: _heading=h.gjdgxs]Motion by Cliff Williams and seconded by Scott Carson to adjourn. Motion carried unanimously.
The meeting adjourned at 9:36 AM.
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