August 1, 2025
		2

WILLIS INDEPENDENT SCHOOL DISTRICT	
BOARD OF TRUSTEES
AGENDA/NOTICE OF MEETING
SHARON HILL JENNETTE ADMINISTRATION BUILDING
WILLIS ISD BOARDROOM
612 N. CAMPBELL
WILLIS, TEXAS  77378
POSTED:   July 29, 2025

The Board of Trustees of the Willis Independent School District will meet in a Special Board Meeting on August 1, 2025 at 9:00 a.m. at the Sharon Hill Jennette Administration Building in the Willis ISD Boardroom, 612 N. Campbell Street, Willis, Texas  77378, and the business to be conducted is listed below. 
[bookmark: _GoBack]CALL MEETING TO ORDER:  
Superintendent, Dr. Kimberley James called the Special Board Meeting to order at 9:00 AM and announced that a quorum was present and that notice of the meeting had been posted for the time and manner required by law. Board Secretary, Chad Jones called the roll.
Members Present: Cliff Williams, Scott Carson, Charles Perry, Nikita Lagway, and Chad Jones
Members Absent: Kyle Hoegemeyer and Paulett Traylor 
PUBLIC COMMENTS
There were no public comments.
STANDING INFORMATIONAL AND AD HOC REPORTS & ITEMS
Superintendent Comments – Emergency Purchasing
Superintendent Dr. Kim James discussed two separate incidents that required emergency action and notification to the board.
Lynn Lucas Middle School Water Runoff: A significant amount of water runoff was observed near Lynn Lucas Middle School. An investigation revealed that a 4-inch PVC pipe, originating from the school's central plant, was discharging chemically treated water into a storm drain. Historical construction drawings showed the line was originally a sanitary sewer line. However, at some point, it was improperly redirected into the storm drain. To comply with environmental and code requirements, the line must be reconnected to the sanitary sewer system.
· The project was considered an emergency purchase, which requires immediate board notification followed by a formal written report.
· The lowest bidder for the repair was Stewart Builders, with a cost of 12% of the total project.
Willis High School Fiber Line: A Willis ISD fiber line was cut during a parking lot construction project at the high school. This prompted the technology department to mark all buried lines, which revealed that other lines were also in danger of being cut. The fiber line was in the direct path of two of the three new parking lots. The vendor recommended boring a new path under the football field to avoid future conflicts. A final solution will be presented in August.
Board Member Questions and Responses
· Question: What is the expected cost of the Lynn Lucas project?
· Response: The cost is expected to be no more than $10,000 to $12,000 at most.
· Question: Did the broken pipe have anything to do with the recent additions to the school?
· Response: No, it did not. The issue was with an existing floor drain inside an existing slab where new chillers were installed. The drain was years or even decades old and was improperly rerouted from the sanitary sewer system to the storm drain at some point in the past. The issue only became apparent after the new water-cooled chillers were installed, as they are now using that drain.
· Question: Before starting a project like this, aren't all underground lines typically marked? Why are we hitting all these lines?
· Response: The lines were not marked or buried correctly. A contractor who did the original work did not lay the proper colored marking tape that typically indicates the presence of an electrical or fiber line a few feet above it.
· Question: How deep were the lines buried?
· Response: The fiber line was buried at a depth of only 4 to 6 inches, whereas it should have been buried at 4 feet or deeper.
· Question: Are we going to have to replace all of those lines?
· Response: No. The contractor is providing a bid to either address the two areas in conflict or bore a new, straight path under the football field. The board will then review both bids and choose the cheapest and most effective route.
CONSENT AGENDA
Approval of Stewart Builders as the JOC Contractors for Lynn Lucas MS Carpet & Paint

Motion by Scott Carson and seconded by Cliff Williams to accept the Superintendents recommendation and approve the consent agenda item as listed. Motion carried unanimously.

DISCUSSION AND POSSIBLE ACTION ITEMS
Discuss and Consider Approval of the 2025-2026 Code of Conduct
This presentation outlined key changes to the Willis Independent School District's (WISD) Student Code of Conduct for the upcoming school year. The changes are designed to align with new state laws and address student behavior while maintaining a focus on keeping students in an instructional setting.
The code of conduct is a shorter, legally binding document that governs the student handbook. It must align with school board policy and state and local laws.
· Nicotine and E-Cigarettes: The use or possession of nicotine delivery devices, including e-cigarettes and nicotine pouches, is now a discretionary placement for the Disciplinary Alternative Education Program (DAEP) for first-time offenders. If a student is not sent to DAEP, a first offense requires a minimum of 10 days of In-School Suspension (ISS).
· Personal Communication Devices: A major change is the new policy on personal communication devices, which aligns with state law. Devices are prohibited during the school day, including instructional time, breakfast, lunch, and passing periods. They must be turned off and stored in backpacks.
· Academic Dishonesty: The misuse of technology resources and the internet, including artificial intelligence, has been added to the list of academic dishonesty offenses.
· In-School and Out-of-School Suspension: In-school suspension is no longer limited to three days; it can now extend beyond 10 days after a re-evaluation. Additionally, the policy for out-of-school suspension for students below grade three has changed. Students can now be suspended if their conduct threatens the immediate health and safety of others or results in repeated or significant classroom disruptions.
Board Member Questions and Responses
· Question: A board member noted that the new nicotine policy seems more lenient and expressed concern that vaping is a major problem on campus. They asked the superintendent to not forget about the issue, stating it is more important than the cell phone policy.
· Response: The speaker clarified that while the policy changes from an automatic DAEP placement to a discretionary one, the accountability is still high. A first offense now results in a minimum of 10 days of ISS, which is a “hefty penalty.” The goal is to keep students on campus for the first offense to maintain their access to teachers and instruction, preventing a gap in learning that could occur with a DAEP placement.
· Question: A board member raised concerns about whether the district has the capacity (space, teachers, desks) to handle an influx of students in ISS due to the new nicotine and phone policies. They also expressed concern about how parents will react to the phone policy.
· Response: The speaker stated that they have addressed the issue with campus administrators, who have determined that there is enough capacity to handle the additional students. They are also taking a more proactive approach to monitoring unstructured spaces, such as bathrooms, and are implementing new technology to monitor students leaving the classroom during class.
· Question: A board member asked if the suspension policy for students below grade three, which applies to conduct that threatens other students, also includes teachers.
· Response: The speaker confirmed that the language of the policy, which refers to “others,” is inclusive and includes teachers and staff.
· Question: A board member asked who has the final say on discretionary DAEP placements.
· Response: The speaker said that DAEP placements would be reviewed by a committee made up of representatives from elementary, secondary, and the student's campus principal to ensure it's the right course of action for the student.
· Question: A board member asked who made the decision to require phones to be off and stored in backpacks.
· Response: The speaker explained that this policy is in alignment with new state law. The law gives districts the choice to either ban phones outright or prohibit their use during the school day. The district chose the latter to avoid the cost of storing devices and to allow parents to communicate with their children after school hours. They also noted that in an emergency, students can still access their devices. A board member also expressed concern that enforcing the new phone policy would lead to many students, including athletes, receiving ISS for offenses, and that some parents may not comply. The speaker acknowledged this concern and said that consistency among all adults is key, and that based on research, 85% of students are expected to comply with the new rules.
In response to a board member's question about the parent survey regarding the cell phone policy, Dr. Kim James shared the results. She stated that over 2,400 people participated in the survey. The survey revealed that 75% of the respondents understood why the state was passing the new law. Parents believed that a ban on phones would lead to fewer classroom disruptions, improve student focus, enhance academic performance, and reduce cyberbullying.
However, Dr. James noted that the primary concern for parents was student safety. They wanted their children to have access to their phones in case of an emergency, which is why the district decided against an outright ban. The district's decision to allow students to keep their phones turned off and in their backpacks was a direct result of this feedback. She also mentioned that the district considered and dismissed the idea of purchasing expensive locking pouches for students' phones, as they felt it was not a responsible use of district funds. Dr. James concluded by thanking the community for their feedback, emphasizing that the district wants to hear their voices.
A board member commented that seeking community input on the new cell phone policy was a great idea because it's a difficult issue. He emphasized that consistent implementation will be key for the policy's success. All staff members, especially teachers, must be on the same page and enforce the rule consistently. He believes a lack of consistency could lead to students exploiting the rule. Overall, he is excited about the policy change, as he believes it will be critical for maximizing instructional time, especially since class periods will be shortened by five minutes this year.

Motion by Cliff Williams and seconded by Scott Carson to accept the Superintendent’s recommendation and approve 2025-2026 Code of Conduct. Motion carried unanimously.

Discuss and Consider Approval of the Development and Cost Sharing Memorandum between the City of Conroe and Willis ISD
Willis ISD received memorandums from the City of Conroe regarding a cost-sharing development agreement for Elementary Number Seven and a Ninth Grade Campus. The agreement outlines the percentages each campus would pay for a current water plant. Additionally, the district is reviewing a tree canopy ordinance that requires a certain number of trees per acre on campuses. The high school is not in compliance with this ordinance because it was built before the ordinance was in place. The City of Conroe has given the district three options to resolve the issue, including paying a fine for each square foot of land that does not have trees. The district has hired a company to assess the high school campus and will present their findings to the city. To move the process forward, a resolution has been drafted that allows Dr. James to sign an agreement with the city. Dr. James is prepared to read this resolution.
The Board of Trustees of Willis Independent School District (WISD) is considering a resolution that would authorize the superintendent to negotiate a cost-sharing agreement with the City of Conroe. The agreement is for the development of water supply infrastructure to serve the new Elementary Number Seven and the Willis High School expansion. The board has determined that this cooperation with the city will benefit the district by providing a necessary water supply to these new facilities.
The resolution has a few key points:
· It states that the board finds the cost-sharing agreement to be in the public interest.
· It authorizes the superintendent, Dr. Kim James, to negotiate and take all necessary actions to develop an agreement acceptable to both parties.
· Crucially, it requires the superintendent to present the final negotiated agreement to the Board of Trustees for their final approval.
· The resolution also confirms that the meeting at which this was discussed was properly announced and open to the public as required by law.
By approving this resolution, the board would grant the superintendent the authority to proceed with negotiations, but the final decision on the agreement would still rest with the board.
The speaker explained that the proposed cost-sharing agreement was issued by the City of Conroe in July, and the district felt there was not enough time to properly review and agree to it. As good stewards of the district and taxpayer money, they believe it is best to take a more deliberate approach. The resolution will give the district the necessary time to negotiate the terms. The speaker emphasized that the district is willing to work with the city to reach an amicable agreement. Therefore, they are asking for the board's approval to allow Dr. James to sign the resolution, which will initiate this negotiation process.
A board member commented on the cost-sharing agreement, recalling a meeting with the City of Conroe on February 25th, 2025, before construction began on Elementary Number Seven. He stated that the City of Conroe's representative, Mr. Norm, assured the district that the best-case scenario for having water to the site was July of 2025, with the worst-case being December. This timeline was eight months before it was needed. The board member emphasized that this assurance was a critical factor in the district's decision to move forward with construction. He stressed that this point should be brought up during negotiations with the city.
A board member had several questions about the City of Conroe's tree canopy ordinance and other ongoing projects.
· Question: A board member asked if there was a cap on the fines for not complying with the tree ordinance.
· Response: The speaker clarified that there is no cap. The city has presented three options: replanting trees, paying a fine of $3.50 per square foot for the missing canopy, or entering into a utility cost-sharing agreement. The city estimates the district is missing the equivalent of about seven acres of trees. The district has hired an expert to determine the actual number of trees they have.
· Question: The board member asked if paying the fine would prevent the city from levying fines again in the future.
· Response: The speaker admitted he could not answer that question.
· Question: A board member asked when the new tree ordinance took effect and whether it applies retroactively to the high school, which was built in 1996.
· Response: The speaker said he believed the ordinance was implemented in 2021. He confirmed that the high school campus was built before the ordinance was in place and that the district has only cleared about one acre of trees since the original construction. He acknowledged that the city appears to be attempting to apply the fine retroactively. The district plans to request a hardship variance because the trees were removed before the ordinance existed.
· Question: A board member asked for an update on the Calf project.
· Response: The speaker reported that the project is in the process of its final inspections. The contractor has set up all the inspections and they anticipate having all final inspections completed by Wednesday or Thursday of next week. After that, they will apply for a Certificate of Occupancy (CO).
· Question: A board member inquired about the status of the temporary water at Elementary Number Seven.
· Response: The speaker confirmed that there is temporary water on site. The city has allowed the contractor to use a fire plug meter, which provides temporary water for the project.
A board member questioned what the Conroe Independent School District (ISD) is doing about the tree canopy ordinance. He reported that he spoke with a representative from Conroe ISD who told him they have never been fined for the tree ordinance and have not paid for any tree canopy. According to the board member, the Conroe ISD's reasoning is that they built their campuses before the ordinance went into effect. The board member noted that it is difficult for a school district to absorb such costs, unlike developers who can simply pass the cost on to consumers. He expressed confidence in Dr. James and her team to negotiate a fair outcome, stating that Willis ISD should not be penalized for being a good steward of its money.
Motion by Scott Carson and seconded by Charles Perry to adopt the resolution authorizing the Superintendent to sign the agreement for the City of Conroe’s Development and Cost Sharing Memorandum for the water and sewer utility service agreement for Elementary #7, WHS Ninth Grade Center, and Tree Canopy. Giving the Superintendent the authorization to negotiate the terms of the agreement and bring back to the Board for final approval. Motion carried unanimously.

BOARD MEMBER COMMENTS 
 A board member expressed excitement and appreciation for the hard work of the district's staff in
preparing for the new school year. He mentioned seeing new developments at Lucas and Brabham MS,
and spoke about his excitement for community-related events at Calfee MS. He specifically commended
Dr. D and her team for their efforts, stating that he sees their hard work. He concluded by expressing his
belief that the district is on track to have an "awesome school year."


SUPERINTENDENT COMMENS/FUTURE BUSINESS/MEETINGS 
The superintendent, Dr. Kim James, began by agreeing with the previous speaker and expressing pride in her team for preparing the schools. She highlighted the hard work that has gone into getting the buildings ready and "sparkly" for the new school year. Dr. James is excited about the new furniture and campuses, noting that the upgrades will make the schools feel different and new. She also mentioned the amazing new teachers who have been hired, some of whom are new to the profession, while others are returning to the district. Dr. James also teased that she's looking forward to presenting the district's new academic scores, which she believes will show great increases that the board and community will be proud of. She wrapped up by wishing her mom a happy birthday. The next meeting date is August 20th.
The schedule for that day is as follows:
· 4:30 PM: A Lone Star Governance workshop will be held.
· Immediately following the workshop: A public meeting will take place to propose the 2025-2026 School Year Budget.
· 5:30 PM: The Regular Board Meeting will begin.
ADJOURNMENT OF REGULAR MEETING 
[bookmark: _heading=h.gjdgxs]Motion by Cliff Williams and seconded by Scott Carson to adjourn. Motion carried unanimously.
The meeting adjourned at 9:41AM.
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