St. Gabriel the Archangel Church

Approved Parish Council Minutes

August 12, 2025

Members Present:  Fr. Jason Harris, Deacon Tim Stout, Linda Lenhart (2026), Rita Dobson (2026), Dennis Comella (2027), Tammy Shoemaker (2027), Peggy Boone (2028), Kevin Abell (2026), Ken Cusick (2027), Bob Gray (2028), Heather Skinner (2028)

Members Absent:  Deacon Stephen Bowling

Opening Prayer: Fr. Jason

Introduction of current members to new members:  Bob Gray, Rita Dobson, and Heather Skinner.

Minutes approved by Dennis Comella, 2nd motion: Tammy Shoemaker 

Questions/Concerns/Comments
· How is Fr. Jim doing?  He is doing pretty good.  He has 5-6 more sessions of radiation. 
· 10:00 a.m. Mass schedule is going well for funerals. 
· Archdiocese reports from the June work session are due 8/15/2025.
· How did we do overall with the picnic? The picnic committee will be going to dinner on Monday.  Miranda will have the report soon.  It won’t be as much as we would have liked because it rained, but then cleared. Closing the picnic at 10:00 pm allows us to make what we need by then, and also allows us to get things cleaned up at an earlier time.
· Is there a safety plan for the picnic?  When it’s raining or storming, people are directed to get inside if it’s bad enough for things to blow away. Some people didn’t do what they were asked to do.  Our hired outside safety team was really good.  The team consisted of officers, and non-officers. 
· Could we please give Eucharistic Ministers a reminder where they need to stand on the alter for their particular position?  There is a great diagram in the usher’s room where they sign in, but we can give a reminder for them to review it. 
· What is the minimum age for someone to be an Eucharistic Minister? Fr. Jason will allow anyone who has been confirmed to be an Eucharistic Minister.  Diocese rule is age 16.  
· Minimum age to be a Lector? There is no age.  Anyone who will read.
· Security at Mass.  Do any ushers carry a weapon?  The Diocese frowns upon that.  No employee of the parish is allowed to carry a weapon on the property.  There are probably carry and conceal people there.  The only doors open after Mass starts, are the back doors that lead to the gathering space.  There has only been one incident since Fr. Jason has been here.  That person has been banned from St. Gabriel. 
· Tornado Warning During Mass – School hallway, restrooms, and other buildings close by will be used.
· The Rite-Aid building has been purchased, but at this time, it is unknown to the parish who purchased it. 

New Business 
· We have begun looking into landscaping for our St. Gabriel grounds.  Some people have mentioned how expensive it will be.  We will get prices for the entire campus, and need 3 bids to choose from.  We will update one section at a time.
· Fr. Jason will start making Financial reports available to the parishioners more often. He is currently working on a schedule, with the 1st one starting in November. Distribution of these reports will be in church flyers and Email.
· 2027 Tax letters will all be going out on the portal.  The letters will be available to pick up in the office, (or mailed), if requested.
· Our data base is getting cleaned up.  We are determining Registered and Non-Registered parishioners, as well as Active and Inactive.  We will reach out to our Registered inactive to recapture them. We will send Christmas or Easter postcards with our Mass times.  Parish Council will then help to follow up by sending letters. If someone writes a check for tithing, but is not registered, we will reach out, and ask them to join the parish. For those that are registered, but have left the parish or moved, the data base will help clean those out.  We are never supposed to take someone off the list.
· We have not been able to be update our software. Sacramental records are not in there.  PDS did not transfer as it should have. Safe Environment has been added.
· Events and Fundraisers for the Parish and School will now need to be approved and scheduled. There are strict rules for following these guidelines.  Those leading the events must complete an approval/report form.  The form for an approval must be turned in 45 days before.  If it is for gaming, it must be turned in 90 days in advance. The final report form must be completed and returned 30/60 days after the event. 

Rectory Update
· Construction bids are due by this Friday, August 15, 2025.
· St. Gabriel Screening Process is scheduled to begin September 1, 2025. The process is as follows: 
· Rectory Committee Bid Recommendation
· Parish Council Approval
· Finance Council Approval
· Archbishop Approval
· Bid for construction will be awarded October 31, 2025.    The demo of the current house will not take place until the new rectory construction is ready to begin.

Heather Skinner has volunteered to help with taking the minutes at future PC meetings.

Closing Prayer: Deacon Tim Stout
Next Meeting – September 9, 2025 @ 6:30 pm 

Submitted by: Linda Lenhart, Parish Council Secretary
