
CVHS SITE COUNCIL MEETING
August 27, 2025

A G E N D A

	Agenda Item
	Notes

	
1. Welcome & Introductions

2. Approval of Minutes

3. Adjustments to Agenda

4. Elections (Action)

5. Public Comments

6. Parent Concerns

7. Principal’s Report
· 2025-26 Updates
· SPSA Goals 2025-26

8. SPSA Approval (Action)

9. DAC Report 

10. SEDAC Report

11. DELAC Report

12. LGBTQ+ AC

13. AADAC 

14. SDAC Report

15. Staff Report

16. Assistant Principal’s Report
· BTSN/Family Night – Sept. 18th
· Attendance

17. Adjournment
· Future Items
 
Upcoming Meetings: 9/16, 10/15, 11/19, 12/17, 1/21, 2/18, 3/18, 4/15, 5/20
	8:02 Brian Mercer, Krista Pettersson, Cameron White, Jay Dodwell, Roland Macasieb, Heidi Hibbard, Catherine Kanney, Sean MacDonald, & Dawn Stines

Sean made a motion to approve the minutes, 2nd by Roland. Motion carries

The results of the nominations and voting are: 
Chairperson Krista Pettersson, 
Penny Ciccone SEDAC representative, Daryl Miller DELAC representative. Still need LBGTQ & AADAC representatives. 

Public Comments: None
Parent Comments: None

Principal’s Report: Brian reported 94% & 93% attendance in the first two days. Starting the year with 82 students. Attendance primary goal for 2025-26. Emphasis on cellphone policy administered equally across campus. Teachers need to be very consistent. 
Presented/reviewed the SPSA goals and action items.  Goals were written by SSC in April & May. 
Goal 1: Student Attendance and Engagement Conejo Valley High School will address chronic absenteeism and improve academic engagement by leveraging social and emotional learning to build important foundations for academic growth. The faculty will focus on strengthening relationships with every student and building community within the school setting. This will be measured by a 5% reduction in chronic absenteeism, 50% of students meeting their MAP growth targets in reading and math, and maintaining a locally determined graduation rate of 92% or better.
Goal 2: College and Career Readiness By June 2025, Conejo Valley High School will show an increase of 5% of its students prepared for college and career. College and career readiness will be demonstrated through the percentage of students enrolled in college preparatory courses, dual enrollments in community college, the number of students enrolled in CTE courses, students completing a career pathway, career interest surveys, and the development of personal roadmaps to the future.
Goal 3: Parent Engagement Conejo Valley High School will provide additional communication and targeted outreach to increase family involvement and support positive student outcomes. This will be measured by the number of school communications, web-site updates, parent engagement at Back to School Night and student recognition programs, School Site Council participation, parent representation on district committees, parent survey responses, and documenting the number of parent/student conferences requested.
Goal 4: Student Support Conejo Valley High School will enhance student services that support the social, emotional and physical well-being of our entire student population as measured by schoolwide SEL lessons, counselor interactions, targeted student support groups, and a 5% decrease in referral, suspension and expulsion rates.
Goal 5: Inclusion Conejo Valley High School will prioritize diversity, equity and inclusion (DEI) for all students. We will demonstrate progress through evidence of DEI professional development/collaboration and curriculum emphasis, maintaining a Least Restrictive Environment rate of 60% or better, and consistent data points between our overall population and identified student groups.
Sean made a motion to approve the SPSA as written. Jay seconded. Motion carries. The SPSA was approved for submittal. 
Staff Report: Cellphone policy going well so far. Positively presented as a district policy. It is interesting to realize that students are covering more curriculum in a shorter amount of time.
Assistant Principal’s Report: Sean spoke about BTS night & who is attending. The evening is mostly about connecting with teachers. Teachers will have QR codes. Home visits will continue throughout the year. Some visits were made the week before school started, and word gets out among students that we WILL show up at your home. 
Lots of counseling services needed; ¾ of our students need social emotional help. The senior class is motivated to graduate early. 
Motion to adjourn made by Sean, 2nd Jay Adjournment at 8:42
Future items MAP testing & Cell phone update





14. Martin
