Porter Collaborative Communicator Classroom Environment Look-fors (Observable Starting Points)
Collaborative Communicator - Strategies focused on structured group activities
	Think-Pair-Share/Square: Pose a question or problem, allow students individual thinking time ("Think"), then have them discuss in pairs ("Pair"), and finally share their ideas with the class or another pair ("Share"/"Square"). This strategy encourages individual reflection, promotes active listening, critical thinking, and effective communication.

	Jigsaw Technique with Learning Targets/Success: Divide a topic into sections, assign each section to an "expert" group for research, then reorganize students into new groups where each member represents a different expert area and teaches their new group about their topic section. This technique promotes individual accountability and interdependence as students rely on each other to learn the complete topic.
	Small Group Discussions with Learning Targets/Success Criteria: Break students into groups of 3-5 to discuss a topic or question. This allows students to share ideas, listen to others, and build a collective understanding.

	Group Activities with Learning Targets/Success Criteria: Conduct various group activities like community gardening, community cooking, group projects, debates, and discussions. These activities foster a sense of cooperation, unity, and allow students to develop positive relationships while learning to interact with others. 

	Group Story Writing with Learning Targets/Success: Students work together to create a story, building upon each other's ideas and ensuring a cohesive narrative.


	In Class Science Fair Projects: Students collaborate to design and conduct experiments, analyze data, and draw conclusions, requiring teamwork, communication, and division of tasks.

	Collaborative Math Challenges with Learning Targets/Success: Students work in small groups to solve complex math problems that necessitate teamwork and communication to find solutions.

	Case Studies with Learning Targets/Success: Groups of students analyze and propose solutions to realistic scenarios, such as a waterborne viral outbreak, fostering discussion and shared problem-solving.

	Design Thinking Projects with Learning Targets/Success: Students work in teams to identify problems, brainstorm solutions, create prototypes, and iterate on their designs, emphasizing collaboration, creativity, and communication.
	Classbook Projects with Learning Targets/Success: Students collectively write, illustrate, and publish a class book, encouraging teamwork, shared decision-making, and communication throughout the process. 



Tips for implementing these strategies
	Form Diverse Groups: Deliberately create heterogeneous groups with a mix of abilities, backgrounds, ideas, and learning styles to encourage richer discussions and deeper learning.
	Clearly Define Learning Objectives (Learning Targets/Success Criteria): Ensure students understand the purpose and desired outcomes of the collaborative activity.

	Monitor and Facilitate Group Dynamics: Observe group interactions, provide guidance, and intervene when necessary to address conflicts, non-participation, or ensure equitable contributions.
	Incorporate Individual Accountability: Include individual assessments (e.g., quizzes, reflections) in addition to group work to prevent "social loafing" and encourage individual effort.

	Debrief and Reflect: After collaborative activities, have students reflect on the process, discussing what went well, what challenges arose, and what they learned about teamwork and communication.
	Start Gradually: Introduce collaborative learning activities early in the semester, beginning with shorter in-class activities and gradually moving towards larger projects. 







Collaborative Communicator - Strategies focused on skill development
	Explicitly Teach Communication and Collaboration Skills: Teach students specific skills like active listening, empathy, perspective-taking, effective expression of thoughts, constructive feedback, and conflict resolution.

	Establish Clear Expectations and Guidelines: Set ground rules for participation, respectful communication, active listening, turn-taking, and providing constructive feedback.

	Define and Rotate Group Roles: Assign specific roles like leader, recorder, encourager, or checker to ensure everyone contributes and develops different skills. Rotate roles periodically for broader experience.

	Utilize Technology for Collaboration: Incorporate tools like online whiteboards, shared document editors, and communication platforms to enhance group work, even in remote or hybrid settings. 



Collaborative Communicator - Strategies focused on real world application
	Project-Based Learning (PBL): Present students with real-world problems or challenges that require them to collaborate in groups to propose solutions. PBL fosters teamwork and creative problem-solving.

	Case Studies and Simulations: Provide students with realistic scenarios or case studies related to their studies. Require them to analyze the situation, discuss different elements, and propose solutions collaboratively.

	Peer Review Sessions with Learning Targets/Success: After students complete an assignment, have them review each other's work and offer constructive criticism. This helps students learn to give and receive feedback effectively. 



Collaborative Communicator – Discussions and active listening
	Think-Pair-Share: Students individually reflect on a question or problem, then discuss their thoughts with a partner, and finally share their ideas with the larger group, promoting active listening, critical thinking, and effective communication.

	Listening Triangles: Learners work in groups of three: a speaker, a questioner, and a note-taker, who all have to actively listen and communicate for the activity to be successful
	Debate Time: Students discuss a particular topic from different perspectives, fostering persuasive communication and active listening skills.

	Round Robin: Group members share ideas verbally about a topic in order, without interruption or discussion until everyone has shared their initial thoughts. 











Collaborative Communicator – Interactive/games, creative expression, role-playing (simulations) and reflection & peer feedback 
	Interactive/games
	Jigsaw Learning/Rainbowing: Students are divided into small groups, each assigned a different section of a topic to research and learn. They then come together to share their knowledge, relying on each other to complete the task.

	Escape Room Challenges: Students collaborate to solve puzzles and riddles in a timed scenario, promoting teamwork, problem-solving, and communication skills under pressure.

	Blindfold Instructions/Minefield: One person is blindfolded, and others provide verbal instructions to guide them through obstacles, emphasizing clear verbal communication and teamwork.

	The Human Knot: Participants form a circle, hold hands with non-adjacent people, and work together to untangle themselves without letting go, testing problem-solving and communication skills. 




	Creative expression
	Group Story Writing: Students collaborate on creating a narrative, fostering imagination, language skills, and teamwork.

	Music and Poetry Jam Sessions: Students compose songs or write poems together, exploring themes related to their studies or expressing ideas and emotions collaboratively.

	Picture Storytelling: Students use images to collectively craft narratives, enhancing language skills, creative thinking, and collaborative storytelling. 




	Role-playing and simulations
	Simulations: Students adopt roles and engage in problem-solving scenarios, such as a zoning dispute involving business owners, city council members, and neighborhood advocates, practicing communication and negotiation skills in a realistic context.
	Customer Service Role-Play: Students practice handling difficult customer interactions, including addressing complaints or billing discrepancies, developing communication skills like empathy and clear problem-solving. 




	Reflection & peer feedback 
	Peer Review Sessions: Students provide constructive criticism on each other's writing, focusing on aspects like grammar, structure, and creativity, while learning to both give and receive feedback effectively.

	Student Self-Evaluation and Group Evaluation: Students reflect on their individual and group experiences and progress during collaborative tasks, identifying strengths and areas for improvement in communication and teamwork. 
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