Monroe County School Boards Association
Curriculum: New School Board Member 
School Governance Training

Part 1: Powers, Functions, and Duties of Boards of Education 

A. Primary responsibility the education of all children 
B. Selection of and working with a competent chief school officer
C. Understanding what it means to be a policy maker
D. Establishment of district policies and superintendent responsibility for administrating them
E. Discernment of the needs of district students to ensure that all students are successful learners and graduate prepared to succeed in college and/or careers
F. Understanding the evaluation of student progress and program effectiveness through interpretation of data produced by staff and by external agencies such as the NYS Education Department 
1. State assessments
2. NYS school report cards
3. NAEP (National Assessment of Educational Progress)
G. Development of yearly and long-term goals and objectives
H. Establishing a staff evaluation system aligned with the new APPR requirements
I.  Adherence to legal responsibilities as established by law and regulation including
1. Board of Education is the legal entity that owns the district’s property, employs the staff, and has the authority to sue and be sued 
2. Responsibility for the admission, instruction, discipline, grading and, when appropriate, classification of students with disabilities
3. Responsibility for purchasing, acquiring, maintaining, and insuring the district’s property
4. Must adopt a Code of Ethics and ensure a smoke and drug-free workplace
5. Must propose an annual budget and conduct the Annual Meeting
6. Authority to approve applications for charter schools within their district
7. Must ensure compliance with other state and municipal laws such as the Open Meetings Law and access to public records
J. Understanding the corporate nature of school board authority
K. Respectful treatment of colleagues and district staff (“no surprises” rule)

Major Responsibilities of the Board of Education

	The major responsibility of locally elected boards of education is to provide for the education of the children of residents.  Most of these responsibilities are met through the district’s system of public schools, but school boards also have some responsibilities for the children of district residents who attend parochial, private, and charter schools.  
	


To meet these responsibilities, school boards:

1. Select a competent chief school officer.
· Act on recommendations of the superintendent after careful study and discussion.
· Publicly support the superintendent until the board decides as a whole that the superintendent must go.
· Evaluate superintendent performance based on –
· Achievement related to the approved plan.
· Compliance with laws and board polices.
· Performance as the educational leader of the district.
· Ability to deal with concerns with all segments of the school community.
· Management skills.

2. Make students the focus of school programs by identifying the present and future needs of district students and society as a whole, then developing a plan for responding to these educational needs. Ensure that all students are successful learners and graduate prepared to succeed in college and/or careers.

3. Establish board policies and direct the superintendent to prepare administrative regulations to implement them. (See page 1-2.)

4. Ensure the proper evaluation of student progress and program effectiveness. Stay informed about the evaluation of student progress and the efforts of staff to support learning. Receive annual reports by the superintendent about the variety of assessments and stay updated about new assessments as they are being developed. Access current data about their own district and others using the school report cards found on the NYSED website at http://www.p12.nysed.gov/irs/reportcard/. 

5. Establish yearly and long-term goals and objectives for the district and for the board itself. 
Ensure development of an annual district plan, based on goals and priorities, to meet current student needs consistent with available resources.
     Ensure adequate resources to carry out district objectives.
     Maintain a system to monitor progress toward reaching goals and objectives, and the efficiency with which resources are used.

6. Maintain a staff evaluation system that ensures professional development for all staff members and motivates all personnel to maximize their contributions.   

7. Ensure that all of the school board’s legal responsibilities are properly met. (See pages 1-3 thru 1-6).

Policy Making

	1. What is a policy?
	A policy is a guide for discretionary action. It must be narrow enough to give clear guidance but broad enough to leave room for administrative discretion.  Adopting policy statements is the job of the school board.

	2. What is a rule?
	A rule is a specification or required action, stating what must be done, by whom and when. Making rules is the job of the administrator. The board makes rules only if it is required to do so, or if strong sentiments endanger the superintendent.

	3. What is a by-law?
	A by-law is a rule for internal operation. By-laws set limits on those board operations that should be firm and stable (quorums, duties, etc.).

	4. Why do boards make policy?
	The board gains more control. The superintendent gains more freedom to function in the best way to support policy.

	5. How long does policy writing take?
	Forever. Policy making is a process, not a project. The time spent formulating policy is less after a policy manual is developed, but the board never finishes writing policy.

	6. Where is the time for policy making?
	Policy making is board business. Policies help to prevent emergencies and meetings to deal with special issues, as well as cut the number and length of meetings.

	7. Who recommends policies?
	Usually, the superintendent does. Policies can be developed during negotiations or meetings, or by citizen groups or board members. Policies are passed to the superintendent for input; the board doesn't adopt policy without the superintendent's advice.

	8. Who writes policies?
	A staff member, with input from the school attorney, writes a draft which can be revised until it reflects the board's intent.

	9. Are rules needed for all policies?
	No. Some policies translate directly into practices. Some superintendents prefer rules for all policies; others prefer few rules. Rules can, and often are, made where there is no board policy. The board can formulate a policy to amend any existing regulation.

	10. Should boards write rules?
	Almost never. The board creates policies t.o guide rule making, but avoid making regulations unless:
· State law requires the board to make a regulation, or
· The superintendent cannot bear the sole responsibility.

	11. Who gets copies?
	Board members get copies of policies and by-laws. The clerk and administrators should have both, as well as a copy of the regulations. Copies should also be made available to other employees and interested citizens.

	12. Can policies include contract provisions?
	Yes. Every contract item can be coded in policies, along with specific reference to the contract.




Pitfalls in Policy-making

· Policy is determined without first attaining enough information to make a rational decision.
· Policy is written without using available information.
· The effects of differing values are not considered as priorities and policies are set.


Structure and Legal Responsibilities of School Boards

	
Board
Structure
	The school board is a corporate body composed of individually elected public officers, with an existence distinct from its members without regard to change in membership. Board members are responsible as trustees to carry out the NYS Constitutional mandate of providing a free public education for all resident pupils of the district (Ed. Law §§ 1601, 1701) The school board carries out its actions through the superintendent of schools, who is the chief executive officer of the district. (Ed. Law §§ 1604, 1711)

The Board can take action only by a majority vote of its total membership meeting in a legally convened public session. Unless the school board has taken an official action to designate a board member as a representative of the board for a particular purpose, no board member has more authority than any other qualified voter of the district. The board may delegate its authority to an officer. (Gen. Construct. Law § 41)

The school board may be liable for its own negligence and improper actions. But individual members are not liable when acting as board members. The school board may also be liable for actions of its employees acting within the scope of their employment, but in most cases will not be liable for acts of independent contractors.

	
Legal
Responsibilities
	The school board is the legal entity that owns the district’s property, employs its staff, and has ultimate legal responsibility for its affairs, including the authority to sue and be sued on its behalf. It is responsible for the admission, instruction, discipline, grading and—as appropriate—classification of students attending the public schools in its district. The board is also responsible for the engagement of needed professional and support staff, and for purchasing, maintaining, leasing and insuring school buildings, properties, equipment and supplies. (Ed. Law § 1709)

School boards have the authority and duty to adopt policies, rules and by-laws to best meet statutory responsibilities and secure the best educational results for the students in their charge. Boards are required by statute to adopt policies regarding a code of ethics, education of those with disabilities, smoking, drug-free workplace, access to public records, and student conduct and discipline.

School boards propose an annual budget and oversee the financial affairs of their districts. In NY districts outside the Big Five Cities, boards must submit the proposed budget to district voters for approval, as well as levy taxes and borrow money as needed to support the mandated programs of the district. (Ed. Law § 1716)

School boards outside NYS’ Big Five Cities conduct annual and special district elections and votes to ascertain the will of the voters in matters within the power of the voters to decide.

School boards receive and act on superintendent recommendations concerning personnel actions, curriculum, collective bargaining, and other issues within the power of boards to decide.

School boards hear appeals from the actions of its agents and employees, acts as an advisor to the superintendent, and represents the school district in the community.

School boards have the authority to approve applications for charter schools within their districts and to convert district buildings for charter school use.


Sources:  Julia A. Garver, Esq., of Woods, Oviatt, Gilman, Sturman & Clarke—presentation at June 21, 1997 MCSBA seminar. Wayne Vander Byl, Esq., attorney specializing in education law—presentation at June 17, 1995 MCSBA seminar. 

Ethics, Conduct, and Liability of School Boards

	
Ethics and
Conduct
	School boards are required to adopt a code of ethics setting forth, for its officers and employees, the standards of conduct and reasonable expectations of them. This code should include provisions to deal with disclosure of personal or family interests in matters before the school board, the holding of investments which appear to conflict with official duties and private employment creating a conflict of interest with official duties. (General Municipal Law § 806)

Board members have the right to speak on any matter before the board and to make motions.

Board members have the duty to attend all legally convened board meetings and to vote on all business that comes before the board for action. Board members must uphold the laws and constitutions of NYS and the USA, and the policies and by-laws of the board. Board members are responsible for assuring that the affairs of the district are conducted honestly, prudently, legally, and in the best interest of students.

Board members have the duty to disclose conflicts of interest and to refrain from using or appearing to use public office for personal advantage. Any contract willfully entered into by a school district in which there is prohibited interest is void, and the board member who willfully violated this law may be guilty of a misdemeanor and may be removed from office by the Commissioner of Education. (General Municipal Law §§ 800-805)

	
School Board
Liability
	School boards may be held liable for physical injury or harm to a person’s property, reputation, employment, civil or human rights, constitutional rights, or other legally protected interests resulting from the intentional or negligent official actions of the board, its individual members, or its employees, officers, and agents.

School districts are liable for accidents that happen to students while they are under district supervision only if there is negligence on the part of school personnel. The law requires the same degree of care towards students as would a reasonable, prudent parent under comparable circumstances.

Board liability can arise under claims of sexual harassment, civil rights violations, and negligent employment practices.

	
Defense and
Indemnification
	School board officials are shielded from liability as long as their conduct does not violate statutory or constitutional rights of which a reasonable person would have known. Board members may be individually liable in a civil rights action if they knew or should have known that their actions would violate the rights of a person, or if they acted with malicious intent or without good faith. Board members may be liable for punitive damages if the person charged acted recklessly or maliciously.

School boards must insure the school facilities and their contents. Districts may insure against liability and casualty, and for members’ “errors and omissions.”

The school district has an obligation to defend and indemnify school board members if the lawsuit arose out of the exercise of their power or the performance of their duties. (Ed. Law § 3811) Certain procedures, including notification and “good faith certification” must be followed for indemnification to apply. A school board may adopt a resolution to provide indemnification. (Public Officers Law § 18)

Most school districts retain legal counsel, although this advice is not required by law.


Sources: Julia A. Garver, Esq., of Woods, Oviatt, Gilman, Sturman & Clarke—presentation at June 21, 1997 MCSBA seminar. 
Wayne Vander Byl, Esq., attorney specializing in education law—presentation at June 17, 1995 MCSBA seminar. 
Open Meetings Law for School Board Members

	
OPEN MEETINGS


The public has a right to attend meetings of public bodies, including boards of education, to listen to their debates and witness their decision making
	
	A meeting is defined as the official convening of a public body for the purpose of conducting public business, any time when a quorum (simple majority) of the public body gathers, or when any committee assigned by the board gathers to discuss board business.

All official meetings must be open to the public--even if no action is anticipatedwhatever the purpose for the meeting, EXCEPT for parts designated as executive sessions. (Ed. Law § 1708; Public Officers Law § 102 (1))

Public notice stating the time and place of any board meeting must be given to the news media and posted in at least one public location at least 72 hours before the meeting. If the meeting was scheduled less than one week in advance, notice must be given “to the extent practical.”  (Public Officers Law § 103) Any board member can call a special meeting if he or she gives 24 hours’ notice and the notice states the meeting’s purpose. (Education Law § 1606) Failure of good faith effort to give adequate notice can invalidate action at the meeting.

If the district maintains a regularly updated website that uses a high-speed internet connection, all such records that are scheduled to be discussed must be posted on the website prior to the meeting, “to the extent practicable” as determined by the district. (Ed Law §103(e))

Any document that would be disclosed under FOIL as well as any proposed resolution, law, rule, regulation, policy or amendment thereto, that is scheduled to be the subject of discussion during an Open Meeting must be made available upon request either before the meeting or at the meeting during which the record will be discussed, “to the extent practicable” as determined by the district. (Ed Law §130(e))

Meeting places must be accessible to the handicapped and interpreted upon request for the hearing impaired.

All regular meetings should be publicized annually and posted in a designated local general circulation newspaper. Notice of meetings must be mailed to all citizens who request it.

	
EXECUTIVE 
SESSIONS

An executive session is a part of an open meeting during which the public is excluded. However, the public body may authorize others to attend part or all of the executive session.

	An executive session can occur only if the public body, during an open meeting, approves a motion by a 2/3 vote that identifies the appropriate area or subject to be discussed. (Public Officers Law § 105) Appropriate subjects include:  
· Proposed, pending, or current litigation (when discussion would prejudice the outcome)
· Collective negotiations
· Medical, financial, credit or employment history of a particular person or corporation 
· Discussion leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a person or corporation
· Proposed acquisition, sale or lease of real property when publicity would affect its value
· Discipline of a student

No votes may be taken during an executive session. Efforts to reach consensus during executive sessions should not be tolerated.

	PENALTY FOR
NON-COMPLIANCE

Aggrieved individuals may sue the district.
	Districts should see community involvement as a positive public relations position and avoid giving their constituents reasons for concern regarding open meetings.	

A court can nullify any action taken in violation of the law, award attorney's fees to the successful party, and/or levy civil penalties against members of the public body.



Sources:  Your Right to Know. NYS Department of State, Albany, May 1985, updated 2013.
Julia A. Garver, Esq., of Woods, Oviatt, Gilman, Sturman & Clark – presentation at June 21, 1997 MCSBA seminar.                                                                                           

Guidelines for Conducting Executive Sessions

I.	What is an executive session?

An executive session is that portion of a meeting not open to the general public. An executive session properly occurs only within a publicly convened meeting. Any time the board meets to conduct public business, even if it intends to conduct all of its business in executive session, it must convene in public session. The board may go into executive session only for the purposes enumerated in §105 of the Open Meetings Law.

Quoted below are three key sections of the Open Meetings Law dealing with the nature of and the procedures for conducting executive sessions.  

§ 102. Definitions
	
	As used in this article:

1. "Meeting" means the official convening of a public body for the purpose of conducting public business, including the use of videoconferencing for attendance and participation by the members of the public body.

2. "Public body" means any entity, for which a quorum is required in order to conduct public business and which consists of two or more members, performing a governmental function for the state or for an agency or department thereof, or for a public corporation as defined in section sixty-six of the general construction law, or committee or subcommittee or other similar body of such public body.

3. "Executive session" means that portion of a meeting not open to the general public.

§ 103. Open meetings and executive sessions

1. Every meeting of a public body shall be open to the general public, except that an executive session of such body may be called and business transacted thereat in accordance with section one hundred five of this article.

2. Public bodies shall make or cause to be made all reasonable efforts to ensure that meetings are held in facilities that permit barrier-free physical access to the physically handicapped, as defined in subdivision five of section fifty of the public buildings law.

3. A public body that uses videoconferencing to conduct its meetings shall provide an opportunity for the public to attend, listen and observe at any site at which a member participates.

§ 105. Conduct of executive sessions

1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by formal vote shall be taken to appropriate public moneys:

a. matters which will imperil the public safety if disclosed;

b. any matter which may disclose the identity of a law enforcement agent or informer;

c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed;

d. discussions regarding proposed, pending or current litigation;
continued on next page
e. collective negotiations pursuant to article fourteen of the civil service law;

f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;

g. the preparation, grading or administration of examinations; and

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public body, but only when publicity would substantially affect the value thereof.

2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body.

II.	How does the board enter into executive session?

In order to enter into executive session, the board must adopt a motion identifying the general area or areas of the subject or subjects to be considered in executive session. The vote must be taken in an open meeting and the motion must be adopted by a majority vote of the total membership of the board. The only legitimate purposes for entering into executive session are those enumerated in §105 of the Open Meetings Law.

Listed below are recommended forms of motions for entering into executive session for the five purposes most frequently used by school boards. Please note that it is not sufficient to merely name the topic of the executive session. For example, a motion is not sufficient if it merely says, “I move that the Board enter executive session for the purpose of discussing litigation.”  Instead, the motion should include the appropriate additional detail such as, “I move that the Board enter into executive session for the purpose of discussing with the Board’s attorney current litigation between the school district and the XYZ Construction Corporation.”

III.	What are the rules of order of an executive session?

If the board enters executive session to discuss information related to a motion on the floor, the board must reconvene in public to vote on the motion. If the board needs to take action on an item discussed in executive session, but for which there was no motion yet on the floor, the board must reconvene in public session to make and vote on the appropriate motion. The board is not permitted to vote on any motion in executive session except to find probable cause on disciplinary charges against a tenured teacher pursuant to §3020-a of the Education Law.  

IV.	Confidentiality of Executive Sessions

Section 805-a of the General Municipal Law states that municipal officers shall not disclose confidential information acquired by them in the course of their official duties. In Appeal of Nett, 45 Ed Dept Rep 259, Decision No. 15,315, the Commissioner of Education construed § 805-a in conjunction with Public Officers Law § 105 to mean that any topic a board of education lawfully elects to discuss in executive session is confidential. Individual board members may not disclose confidential information properly discussed in executive session except to law enforcement authorities for purposes of investigation and possible action, or when compelled to do so in a judicial proceeding.   
SOURCE: Wayne A. Vander Byl, Esq., school attorney, March 2008

Good Board Members
DOs and DON’Ts

	
DO:
	
DON’T:

	
1. Recognize that your responsibility is not to run the schools but to see that they are run well.

2. Work through the properly appointed administrators according to the organizational plan.

3. Function as a part of a policy-forming and control board, not an administrative board.

4. Refer all complaints and requests to the appropriate administrative officer.

5. Become familiar, in a broad non-technical manner, with the problems of the school system.

6. Interpret to the district staff the attitudes and needs of the district’s residents, and interpret to these residents the needs, problems and progress of the district.

7. Voice opinions frankly in board meetings and vote for what seems best for students.

8. Help to frame policies and plans only after considering recommendations of administrators.

9. Require oral and written reports for keeping the board properly informed on school matters.

10. Maintain harmonious relations with all other board members.

11. Visit schools to gain understanding of school issues, but not to interfere in administration.

12. Establish criteria for evaluating the efficiency of administrative officers.

13. Support and protect school officials in the performance of their duties.

14. Vote only for the best employees who have been recommended by the appropriate administrators.

	
1. Interfere with the day-to-day routine of school administration and supervision.

2. Refuse to support worthwhile school programs because of personal reasons.

3. Show favoritism to relatives or friends.

4. Make promises and commitments before the questions are fully discussed during public board meetings.

5. Join a clique or faction to control board action.

6. Use board membership for political or business advancement for yourself, or for your family, relatives or friends.

7. Indulge in petty criticism of the administration of your school system.

8. Divulge confidential information.

9. Assume authority in school matters when the board is not in session.

10. Accept gifts from school suppliers or contractors or make personal purchases through the schools to gain advantage of the school discounts. 



A Checklist for Board of Education Members

For each of the following statements, check the more accurate response.

	YES
	NO
	STATEMENT

	
	
	 1. I accept and support the majority decision of the board.

	
	
	2. Before making a decision, I determine what is best for the kids.

	
	
	3. I have the courage to face adversity and criticism when making an unpopular decision.

	
	
	4. I withhold judgments until I have all the facts.

	
	
	5. I subordinate my personal interests when making decisions affecting the school district.

	
	
	6. I use both firmness and tact in relationships.

	
	
	7. I respect and value the professional judgment of district administrators.

	
	
	8. I have the ability to make decisions.

	
	
	9. I keep properly informed of the operation of the school district.

	
	
	10. I communicate well with administrators and other board members.

	
	
	11. I am a member of the team, not a committee of one.

	
	
	12. I support the role of the board as the policy making body and the superintendent as executor of those policies.

	
	
	13. I know that I am a board member ONLY when the board is in session.

	
	
	14. I assist others in working effectively.

	
	
	15. I believe in the democratic process and right of all groups to be heard.

	
	
	16. I support the school district’s existing policies.

	
	
	17. I keep informed of educational matters at the state and national level.

	
	
	18. I believe that a top-notch school system is needed to serve the students of my district.

	
	
	19. I attend all board meetings and other important school functions.

	
	
	20. I periodically evaluate myself as a member of the board of education.



NOTE:	
· If you honestly respond to at least 18 of the above statements with a “yes”, you are an excellent board member. 
· If you respond to at least 15 of these statements with a “yes”, you are a good board member.
· If you cannot respond to at least 15 statements with a “yes”, you should ask if the children of your community deserve to have you as a member of their school board.


SOURCE: Educational Informer


Effective Boards of Education

	
1. Share goals
	
All board members agree to long-term and short-term goals as well as to the
roles and responsibilities of the body. All members are involved in determining the goals and are therefore committed to their achievement. Time spent on goal setting prevents later problems.


	
2. Set policy
	
A major responsibility of school boards is reviewing and setting policy–on a 
continual basis.


	
3. Share responsibility
	
All board members accept some responsibility for both task and group maintenance functions.


	
4. Communicate effectively
	
All members communicate with one another and with their community honestly and openly. Members listen effectively and demonstrate their interest in the contributions of others. 


	
5. Deal with conflict
	
Board members openly acknowledge conflict and seek to resolve it calmly through discussion. Members recognize the emotional needs of other members, and work to build mutual trust.


	
6. Agree to decision making PROCESSES
	
Members adopt processes for discussing and deciding issues which include steps to: 
· identify the issue, 
· develop criteria, 
· gather relevant data, 
· consider alternatives,
· evaluate the alternatives in relation to the criteria and, 
· reach a decision.


	
7. Establish internal procedural guidelines
	
Boards adopt guidelines for agenda development and approval, for discussion of agenda items, and for board-superintendent communications. However, boards also move outside these guidelines, when advantageous, to explore new methods to increase the board's effectiveness.


	
8. Effectively use available resources
	
Board members recognize one another and the professional staff as resources to be used wisely. Members respect divergent opinion, contribute ideas freely and are prepared to support them with logical arguments and/or accurate data. 


	
9. Evaluate their performance
	
Effective boards periodically evaluate their ability to accomplish task and group maintenance functions; and use the results of their evaluations to develop plans for improvement.




[bookmark: overview]
National Assessment of Educational Progress (NAEP)

	NAEP: A Common Yardstick
	The National Assessment of Educational Progress (NAEP) is the largest nationally representative and continuing assessment of what America's students know and can do in various subject areas. Assessments are conducted periodically in mathematics, reading, science, writing, the arts, civics, economics, geography, and U.S. history.

Since NAEP assessments are administered uniformly using the same sets of test booklets nationwide, NAEP results serve as a common metric for all states and selected urban districts. The assessment stays essentially the same from year to year, with only carefully documented changes. Thus, NAEP can provide a clear picture of student academic progress over time.


	What NAEP Does—
and Doesn't —Report

	NAEP provides results on subject-matter achievement, instructional experiences, and school environment for populations of students (e.g., all fourth-graders) and groups within those populations (e.g., female students, Hispanic students). NAEP does not provide scores for individual students or schools, although state NAEP can report results by selected large urban districts. NAEP results are based on representative samples of students at grades 4, 8, and 12 for the main assessments, or samples of students at ages 9, 13, or 17 years for the long-term trend assessments. These grades and ages were chosen because they represent critical junctures in academic achievement.

[bookmark: whoruns]There are two NAEP websites: on dealing with the different components of the NAEP assessment and one presenting the results. When NAEP results are reported, they become part of "The Nation's Report Card." To find results from a particular assessment quickly, use the table at The Nation's Report Card website.


	Who Runs NAEP?

	[bookmark: nat_state_tuda_ltt]The Commissioner of Education Statistics, who heads the National Center for Education Statistics in the U.S. Department of Education, is responsible by law for carrying out the NAEP project. The National Assessment Governing Board, appointed by the Secretary of Education but independent of the Department, sets policy for NAEP and is responsible for developing the framework and test specifications that serve as the blueprint for the assessments. The Governing Board is a bipartisan group whose members include governors, state legislators, local and state school officials, educators, business representatives, and members of the general public. Congress created the 26-member Governing Board in 1988. The NAEP assessment operations are carried out with assistance from contractors.


	NAEP Assessments: National, State, TUDA, and Long-Term Trends

	National assessments include many subjects, including mathematics, reading, science, writing, the arts, civics, economics, geography, and U.S. history. These assessments follow the frameworks developed by the National Assessment Governing Board, and use the latest advances in assessment methodology. Each subject is assessed at grades 4, 8, and 12—although not all grades are assessed each time.

Four of these subjects (mathematics, reading, science, and writing) are reported also at the state level, usually for grades 4 and 8. For national assessments, students in public and private schools are assessed, but at the state level, assessment is in public schools only.

State assessments began in 1990; results for each participating state may be found using the State Profiles tool. The Trial Urban District Assessment (TUDA) is a multiyear study of the feasibility of a trial district-level NAEP in selected urban districts that is supported by federal appropriations authorized under the No Child Left Behind Act. The first TUDA took place in conjunction with the 2002 state NAEP reading and writing assessments. TUDA again took place in 2003, 2005, 2007, 2009, and 2011.

[bookmark: how_find]The long-term trend (LTT) assessments are given at the national level only, and are administered in a manner that is very different from that used for main NAEP assessments. LTT reports results in mathematics and reading that present trend since the 1970s, and are given every four years. Find out more about how the long-term trend assessments differ from the main assessments.


National Center for Educational Statistics	http://nces.ed.gov/nationsreportcard/about/         Phone: (202) 502-7300 
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