South-Central Oregon Early Learning Hub
Douglas County
Community Governance Council

February 4, 2025
4:30-6:00pm

Minutes
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Staff Present:  Athena Wikstrom, Heather Freilinger, Gillian Wesenberg, Charlee Scheer

Others Present: Heidi East McGowan, Rionna Ruley, Tracy Livingston

	Topic
	Discussion
	Decisions/Action/Next Steps

	Approve October 1, 2024 Minutes 
	Steve entertained a motion to approve minutes from October 1, 2024. There were no objections. The motion passed. 


	Motion: Shawn Massingale 
Second: Marsha La Verne


	Early Learning Hub Update-Gillian Wesenberg & Athena Wikstrom
	Department of Early Learning and Care (DELC):
The BUILD Initiative, a national nonprofit organization working in collaboration with the Department of Early Learning and Care (DELC) and the Early Learning Council, has concluded its work. 

BUILD assisted in developing language for new administrative rules. These rules will be introduced over the course of this year and next. Stakeholder input was collected from multiple sources. Updates will be shared once administrative rules are available for review and public input.

Home Visiting Systems Coordination:
The Ford Family Foundation’s Home Visiting Systems Coordination Grant will end on June 30, 2025. A final report is required by the end of August 2025. Funding levels are expected to stay steady for the 2025–2027 biennium. A new coordination grant application will be submitted, with subawards managed through the Center for the Coordination of Oregon’s Home Visiting Systems (CCOVHS) at Portland State University (PSU). The Ford Family Foundation will continue funding through CCOVHS instead of directly. This marks a shift to a statewide home visiting systems coordination project. Vanessa contributed to a state-level committee under the Early Learning Council, highlighting successes from Douglas County and the South-Central Early Learning Hub region. The regional effort has been collaborative, involving multiple partners and agencies across the South-Central Early Learning Hub region.

Regional Hub Contributions:
Gillian Wesenberg recognized the outstanding Home Visiting Systems Coordination work of the Eastern Oregon and South Coast Early Learning Hubs, as well as Siskiyou County. These hubs will act as resources to support other hubs across the state. Julie Hurley emphasized the importance of each region contributing unique aspects to the planning process, such as referral systems in their respective areas.

Community UPLiFT:
Referrals continue to come in from across the region, although Lake County has recently seen a decrease. A notable increase in referrals typically occurs during Preschool Promise application periods. Since the inception of Community UPLiFT, over 1,600 referrals have been received. Twenty-nine referrals were recorded in the last quarter from Douglas County, a slight decline from the previous quarter (likely due to the abundance of community holiday resources). Top referral sources include UCAN and local pregnancy centers. Athena invited organizations interested in partnerships or implementing referral systems to connect for further discussion.

Preschool Promise:
A recent Department of Early Learning and Care (DELC) Preschool Promise Request for Application (RFA) addressed 18 unallocated slots previously held by a provider in Douglas County. Twelve of those slots were awarded to Days Creek Charter School, expanding services to a remote area. Enrollment is progressing rapidly. Applications for Preschool Promise are accepted year-round, as the population served is highly mobile. Planning is underway for the 2025–2026 school year application cycle, with the goal of aligning with Head Start timelines. Collaborative marketing strategies will be implemented in conjunction with Head Start, the Oregon Child Development Coalition (OCDC), and other partners. Currently, Days Creek is the only site in Douglas County with openings the Hub qualifies for; Glide has a few additional spots, including options for over-income families.

Julie Hurley asked why only 12 of 18 available slots were filled. Athena explained that Days Creek chose not to request all 18 slots due to community needs and limited classroom space. There were no other qualified providers in priority areas who met the scoring criteria. Gillian mentioned that the state has not yet clarified if the remaining six slots will be allocated. The hub will continue to follow up with DELC for answers and advocate for transparency in the allocation process. Shawn Massingale pointed out that several programs are still on the waitlist and were told reapplication isn’t necessary. There’s hope these programs will be prioritized if more slots are awarded.

The Hub will continue its successful partnership marketing with Head Starts and school districts across the region. Virtual tours and other outreach tools are available to promote available preschool slots. Virtual tours can be viewed at SCELH.com.  Providers are encouraged to collaborate on marketing and outreach efforts.

Trainings and Other Opportunities:  
Dr. Dawn Bailey
Dr. Dawn Bailey, a Board-Certified Behavior Analyst Doctor (BCBA-D) with over 25 years of experience in behavior analysis, will be offering two upcoming workshops: 
· Preschool Life Skills
· De-escalation Strategies

  Each county has 20 available training slots. 
· Lake County’s slots are nearly full.
· Klamath County is filling quickly.
· Douglas County has quite a few openings available.
Priority for training with Dr. Bailey is given to home-based and center-based child care providers considering the Suspension and Expulsion Rule effective July 1, 2026. Limit: 1 participant per agency to promote wider participation. Substitute funding and mileage reimbursement are available to encourage involvement. 

 Workshops will be split over two days to allow flexibility: 
· Day 1: Preschool Life Skills (AM), De-escalation (PM)
· Day 2: De-escalation (AM), Preschool Life Skills (PM)
· 
Dr. Amy King’s “Cards for Connection” Training
This opportunity is a trauma-informed care training developed by Dr. Amy King. 

Training includes: 
· One full day plus two half-day virtual sessions.
· Covers trauma concepts, interventions, and how to build therapeutic connections.
· Tools span prenatal to age 18 and include over 100 intervention cards. 

There are 50 virtual training slots available, broken down by county: 
· Douglas County: 15 slots.

The Cards are only provided upon completion of all sessions. Certification includes ongoing cohort support groups and online resources via Dr. King’s website. Full attendance is expected for all sessions to maximize training benefits.

Kids in Transition to School (KITS) at Home Program
The KITS at Home program was developed by Katherine Pears at the Oregon Social Learning Center (OSLC).  This program expands focus from schools to virtual support for families in without access to preschool or child care, especially those in remote rural locations (e.g., Christmas Valley, Bly, Beatty, Diamond Lake, Azalea). 

Culturally appropriate programming is available in both English and Spanish. Participants meet weekly for 90-minute online sessions, with technology support provided if needed. 
Focus areas: 
· Emotional and social skill development
· Academic readiness using everyday family activities (e.g., sorting laundry, turn-taking, naming emotions).
Oversight remains with Katherine Pears to ensure fidelity and research-based implementation.

	 



































































Preschool Promise Discussion included: 
· Considerations around whether six slots would be sufficient to support a full teaching team.
· Rionna Ruley indicated an interest in accepting some or all of the six slots later in the year as new classrooms open.
· A shared desire for continued expansion of Preschool Promise in underserved rural areas was expressed.

















Dr. Amy King Discussion Included: 
· The tool is highly effective for home visitors and family support. 
· Cards can only be accessed after completing 16 hours of training. 
· Designed to help caregivers build deeper emotional connections with children.


	Douglas Professional Advisory Committee (PAC) Update-Shawn Massingale
	Shawn shared that the Douglas Professional Advisory Committee (PAC) recently had presentations conducted by Migrant Education and the Salvation Army.
· Upcoming presentation from New Beginnings, an Umpqua Health Alliance (UHA) program.
· Goal: Keep community partners informed of available resources for young families.

Regular Hub updates are shared with PAC attendees.

Shawn also shared that the Douglas PAC recently discussed the Suspension and Expulsion Workgroup, highlighting;
· The State is expanding the workgroup.
· Karissa Bent (Cobb Street Child Care) is involved.
· Applications for joining the workgroup will be available soon.

	





	Program Updates-Shawn Massingale
	Biz for Kids Community Update:
There will be an upcoming Biz for Kids Employer Summit on May 1, 2025. This Summit is aimed at businesses and employers interested in becoming more family friendly. 

Home Visitors and Migrant Families: 
Douglas County Migrant Ed is working individually with families to develop family plans amid rising deportation fears. Shaw shared that Head Start is experiencing similar challenges.

Women, Infants, and Children (WIC) Program:
Shawn shared that the WIC program still has a diaper bank. The diaper bank currently has a good supply. WIC also received a Baby Bounty grant that allows them to offer safety items (e.g., baby gates, car seats). If you know of a family in need, Shawn recommends referring them to WIC. Families do not have to participate in the WIC program to qualify for diapers and safety items. 

	

	Legislative Update-Shawn Massingale
	Bill Overview: 
· 2,300 bills introduced before session started: 3,500–4,000 expected.
· Oregon Head Start Association is monitoring legislative activity.

Key Legislative Priorities:
· Maintain funding for Oregon Prenatal to Kindergarten (serving 14,810 children annually).
· House Bill 3011: $10M to strengthen college Early Childhood Education (ECE) programs.
· House Bill 3008: Investment in child care workforce.
· Support for ECE scholarships and behavioral health workforce: $10M ask.
· Increased funding for Early Intervention/Early Childhood Special Education (EI/ECSE): $24M increase is needed due to rising post-pandemic needs.
· Maintain Employment-Related Daycare (ERDC): Keep access for 16,000 families; advocate for funding expansion to reduce waitlists.
· Child Care Zoning Policy Bill: This would ease zoning for child care centers co-located with community institutions.
· Child and Adult Care Food Program (CACFP): $2.85M state allocation requested.
· House Bill 2452: Financial support for Child Care Resource and Referral (CCR&R) agencies and declaration of a statewide child care emergency.

Relief Nursery: 
Marsha shared that the Relief Nursery is seeking funding equal to the prior biennium (no Cost of Living Adjustment (COLA) or program expansion included).  New infant and wobbler classes are currently opening without designated funding.  Relief Nurseries are receiving advocacy support provided by Summit Strategies. Marsha shared that she had received recent information indicating their advocacy work is moving forward. Additionally, recent Health Resources and Services Administration (HRSA) funds for the recent facility remodel are on pause; however, DELC provided reassurances similar to those received by Head Start, indicating that they would support programs through fund freezes.

Family Child Care Perspective: 
Rionna shared that having an Employment Related Daycare (ERDC) waitlist creates barriers, as providers are unable to fill spots due to family access issues.

Early Intervention / Early Childhood Special Education (EI/ECSE) :
Julie shared that the last biennium was flat-funded, resulting in service reductions. Douglas ESD fronted $100M due to delayed contracts. Julie shared that they are requesting $432.8 million in the next biennium to meet growing needs. 


	

	Suspension and Expulsion Planning Grant- Heidi East McGowen & Gillian Wesenberg
	Heidi briefly shared Every Child Belongs is a program developed in response to legislation preventing the suspension/expulsion of children in child care programs. The initiative aims to support early childhood education (ECE) programs in preparing for this transition, with planning grants issued across regions, including South-Central.

Summary of Listening Sessions Conducted: 
· Training & Confidence: Child care staff need better training and confidence to support children with emotional and behavioral needs. 
· Staffing: More staff is crucial for effective care, especially when managing challenging behaviors. 
· Individualized Support: Providers emphasized the need for individualized support for children. 
· On-site Support Models: Consultants and coaches visiting classrooms are effective. Cohort models and peer support (e.g., director cohorts) are highly valued. 
· Time: Providers need sufficient time to access and utilize supports. 
· Effective Pilots: The Douglas County Pilot, funded by The Ford Family Foundation, is seen as a strong model.

Identified Challenges Around Suspension/Expulsion:
· Providers describe it as heartbreaking—both for families and staff. 
· Lack of timely support often leads to burnout and reactive, last-resort decisions. 
· Fear of failure and stigma associated with asking for help remain significant barriers.

Identified Systemic Needs:
· Cohort models and peer support systems
· Lower staff-child ratios, although current funding models don't support this adequately.
· Resources and communication tools for engaging families effectively.
· Building trust between providers and systems (licensing specialists, support programs, etc.)

Rionna shared that for one specific child, their therapist is actively involved in classroom support. The therapist noted that on some days, the child’s mental health makes attendance inappropriate, highlighting the need for a mental health policy similar to physical health policies (e.g., when to stay home for fever or illness). Rionna expressed interest in seeing any formal policy drafts from Shawn.

Marsha emphasized the difficulty in managing social-emotional behaviors, even in specialized environments like Relief Nurseries. Despite having low ratios (11 preschoolers with 3 adults), recent serious staff injuries were noted. She questioned how other programs manage when specialists struggle.

Steve raised a critical point about staff wellbeing—how do we support educators who experience trauma in the classroom?

Marsha shared that Relief Nurseries model self-care and trauma-informed support by providing staff with immediate access to an on-site therapist.

Shawn mentioned that while staff mental health support is available via contracted services, logistical and staffing shortages often prevent real-time support. Shawn noted frequent classroom closures due to staff burnout or illness. Rionna added that she prioritizes staff and student safety over minimum staffing compliance—opting to cancel class rather than operate with understaffed teams. She underscored the emotional toll staff are facing, with some expressing distress after work hours.

Julie voiced concern that systemic barriers prevent staff wellbeing from being prioritized at the state level. She appreciated the idea of including mental health policies in program structures and echoed the need to destigmatize mental illness in educational settings.

Steve suggested leveraging existing trauma support resources, including crisis-trained chaplains, to help staff process difficult incidents.

Athena acknowledged the significance of staff mental health and noted that many providers have personal trauma histories, making challenging behaviors particularly triggering.

Marsha proposed opening their internal Health and Wellness Cohort, led by their therapist, to other programs. Shawn welcomed the offer and expressed interest in sharing the opportunity with her team.

Steve emphasized including family support in this broader conversation, noting that parents often lack the resources to manage children’s mental health challenges at home.

	 Mental Health Support:
· Increased access to mental health professionals with experience supporting children and families.
· Support for parents via mental health coaching and education.
 Public Awareness:
· Better public understanding of the role of child care beyond "babysitting."
· Emphasize that ECE involves skilled, licensed professionals fostering developmental growth.
 Stigma Reduction:
· Normalize help-seeking behaviors among providers; reduce fear and judgment.
Funding and Equity:
· Current models (e.g., Preschool Promise) offer "one size fits all" funding, not reflective of varying program needs.
· Programs lack additional funding for children with special needs, unlike K-12 education.
· Greater investment in Early Intervention (EI) and Early Childhood Special Education (ECSE) is needed.
On-the-Ground Reality:
· Several providers shared firsthand accounts of the challenges in supporting high-needs children.
· Even well-funded programs struggle to meet the needs of certain children without additional support.
· Staff feel underprepared despite trauma-informed training. Written guidance on handling crises is needed.
Defining a Mental Health Crisis in Early Childhood: 
· Lack of clarity and standardized approach makes support planning difficult.

	Child Care Resource and Referral and Child Care Expansion Updates- Heather Freilinger
	Heather shared that nearly $800,000 has been distributed across the region, supporting new centers (e.g., a potential site in Sutherlin). Additionally, the Rural Early Learning Facility Improvement Grant is now entering Phase Three, with enhanced support, increased applicant availability, and expanded peer support. 

At Umpqua Community College, over 50 students are enrolled and progressing toward associate degrees. This helps professionalize the workforce and ensure providers are equipped for the demands of early learning environments.

Spring Events:
· Klamath Falls Spring Fling: Featuring Sharon Kroll, a play and learning expert, selected by Lisa Murphy (Ooey Gooey Lady).
· Douglas County Spring Fling – May 17th: Lisa Murphy will deliver an all-day training session at Jacoby Auditorium with hands-on, engaging activities. High interest is anticipated, including out-of-state attendees.

	

	Adjourn-Steve Schenewerk
	Steve adjourned the meeting at 6:04pm.

	Follow-Up Items: 
· Shawn to share any draft policies around mental health attendance protocols. 
· Marsha to provide information on the Health and Wellness Cohort to Shawn. 
· Continue exploring avenues for staff trauma support and wellness. 
· Promote Spring Fling events and encourage participation.

	Next meeting
	TBD
	



