


Stratton SAC 2025   June update

This past year Mr Rudd and I ran the SAC meetings.  I went to two district SAC meetings for further guidance.  Nice snacks!  Locally, we met each month and I sent the minutes to Sarah R the webmaster of the school.  We started meeting like Megan M. did, trying different times to meet the needs of those interested in SAC.  We didn’t have any more people, so we started meeting before the PTA meeting and on WebEx.  That was on the 2nd week on Tuesday afternoons at 4:30.  March, April, and May were cancelled for different reasons.  Testing, change in administration notification and just business.  Mr. Rudd will be leaving the school after six years as our Principal.  I saw him on May 30 and wished him well in his future.  He has a busy summer.  I met Mr. Phalen twice this past month and mentioned I would try to help him get started with the SAC meetings.  I have some conflicts on the calendar.  We’ll see.
Things we addressed this year.
1. The web page to see what is accurate and how to navigate it. Technically the web page can be a place where the public can sue for inaccuracies that cause hardships.
2. We discussed past years enrollment and test scores 
3. We discussed having the regular classrooms and the GMP classes.
4. Security came up and Stratton spent a lot of time learning about their new bells and whistles mainly the extra cameras and new door alarms.
5. In the winter they redid the front door area making it a greeting place for visitors, new and returning.  Nila usually runs the stickers and log ins for visitors.  Sometimes guest stickers and other times picture ID’s.  The new entry way is now very secure and must be operated by staff especially office staff.
6. One job I had this past year was to view and initial the budget for the school.  Somethings are run by the district and can’t be changed others are flexible for the school to report and spend the funds.  I was to understand some of the budget and approve it. The Principal also initials it for oversight.  The safe is run with a security backup procedure.  Some have access onthers do not.  It is a way of checks and balances.
7. A new school funding system will be run this coming 25-26 SY.  A running count of students could be a benefit, or a detriment.  The funds will not be steady but adjusted during the year by the number of students.  It may save the state some money but make it a bit more difficult to plan ahead and have a budget.
8. [bookmark: _GoBack]SAC reports to the state.  We publish our minutes on the Stratton Webpage with a SAC link and former minutes that have been produced.
9. One district thing on communication has come down from the district.  They are trying to find the best way communicate to the families.  Elementary has Class Dojo which can have some two way communication.  All of the SAC and PTA meetings are published for families to know dates, times and purpose.  The district wants a one messaging service besides their webpage but the middle and High School needs are different than elementary so some parents have to navigate two or more messaging services from the district.  Dojo seems to work well for our school.  Nila R does a great job keeping it fun, colorful and accurate.   

Submitted by 
John Moe  Stratton SAC Chair D11
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