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S.I.M.B. GENERAL ASSEMBLY MEETING
September 18, 2025
6:00 PM
· CALL TO ORDER  
· ROLL CALL 
· 
	 X
	Andy Hire,
SHS Orchestra Director
	 
X
	Brian King,
SHS Band Director/
SMS Band Director
	
	Chris Chidsey,
SMS Band Director
	 
	Kim Taylor,
SMS Orchestra


	
	Evelyn Bravo,
SMS Orchestra

	
	Brandon Tyson
SHS/SMS Band/ Orchestra
	
	
	

	


	X
	President/ Chaperone Chair
AJ Scott
	
X
	Vice President/
Membership Chair
Karen Kolk
	X
	Treasurer  
Chris Renfro
	
X
 
	Secretary,
Stacey Rice

	X
	Co-Chaperone, 
Amy Koshel
	
X
	Concert Uniforms,
Katie Renfro
	X
	Co-Concert Uniforms, 
Jenn Caldwell
	
X
	Concessions
Bob Kolk

	
	Co-Concessions, Purchasing 
OPEN
	
	Donut Sales,
OPEN
	X
	Fundraising, 
Nicole Stansberry
	
X
	Co-Fundraising, 
Joe Cubulski

	
	Co-Hospitality,
Laurel Maher
	
X

	Co-Hospitality,
Maggie Daunenhuer
	X
	Marching Uniforms, 
Margaret Parsons
	
	Co-Marching Uniforms, 


	
	Newsletter
Megan Gupko
	
	SHS/SMS Liaison, 
Megan Gupko
	X
	SHS/SMS Liaison,
Katie Dula 
	
	SHS/SMS Liaison, 
Stephanie Kush



· APPROVAL OF MINUTES  Minutes are posted on the SCS website:

· SIMB MISSION STATEMENT:
The purposes of this organization are:
Provide volunteer support to the band and orchestra programs and directors within the Strongsville City Public Schools. 
Provide supplementary financial support to the band and orchestra programs within the Strongsville City Public Schools outside of the district budget. 
Promote and foster interest in the band and orchestra programs within the Strongsville City Public schools. 
Sustain the fundraising efforts of SIMB

· EXECUTIVE REPORTS
A. PRESIDENT’S REPORT 
i. Welcome to another Year!!!
ii. Thank you to all of our volunteers who helped over the Summer.
iii. If for any reason you are unable to fulfill the entirety of your duties as chairperson, please let me know so we can find a suitable replacement.  The duties of a Board Member/ chair person are as follows:
1.  Attending all monthly board meetings or provide a written report to be added to the meeting minutes if unable to attend.
2.  Each officer and chairperson is responsible for the proper performance of their specific duties. 
3. They shall operate in their area of responsibility within their assigned budget, and shall keep accurate written records of their activities during the year in an up-to-date procedures manual, so that the valuable information they have gained can be passed on to their successor. 
iv. If you wish to have information included in the SHS newsletter, please submit directly to Mr. Wingler
v. Open house this Thursday, SIMB Table

B. VICE PRESIDENT’S REPORT - Membership Tool Kit will now have sign up geniuses, linked music dept. Calendar and scholarship donation tab in shop.  Looking into whether or not we can post pictures there also.
C. TREASURER’S REPORT - Chris spent the summer cleaning up our reports and getting things corrected and ready to move forward. 
D. SECRETARY’S REPORT - Cuttime cut off’s are 10am Monday and Thursday for delivery in the PM. Facebook page is up and running.
 
· DIRECTOR’S REPORTS
A. SHS ORCHESTRA. -  Be on the lookout for lots of information coming out this week.
B. SHS BAND REPORT - Thanks for all of the summer help.  Channel 19 pep rally 8/22/25 and will be highlighted in the 60 seconds with the Superintendent in newsletter.  MB rehearsals are 3-5 T & 6-9 W.
C. SMS ORCHESTRA REPORT 
D. SMS BAND REPORT - 9/16/25, band picnic at Bonnie Park


· NEW BUSINESS 
A. Approval for Budget for 25-26 school year. 
i. Marching Uniform fees and Concert uniform fees will need to be subsidized by SIMB as the approved amount submitted to the school board in student fees is less than the costs. - Will need to update by $10/20 for 26-27 season in Feb/Mar 26.

· Old BUSINESS 
A. SIMB will be participating in this year’s City Club Rib Cookoff  June 19-21. Here is the sign up genius link below. https://www.signupgenius.com/go/10C084FAAAB29A6FC1-49169941-2024 - We received $1,200 for working the inflatables
B. Sign up geniuses for Guardians Games are active.  Contact SIMBFundraising for more information. -  We have received $5,172 from our games so far and owe choir $1,874 for a game they staffed.

· COMMITTEE REPORTS
A. CHAPERONES
i. Thank you to the Chaperones for Bonnie Park Picnic and the Marching Band Pool Party, Beth Anderson, Jenn Bubb, Maggie Dauenhauer, Joe Ford, Sheryl Lewis, Alison Muth, Matt Schneiderman, Monica Mosack, Jenn Caldwell.
ii. The Sign Ups for Football games for August and the beginning of September.  The rest of football games’ signups will be live by the end of this week. 
B. CONCERT UNIFORM - Fittings will be 9/3 for gowns and 9/11 for tuxes.  Fitting fee for gowns is $25 initial and then $15 if another is needed.  Seamstress fee is $100 per visit and is guaranteeing 20 gowns per week, there are approximately 45 that will need work.  Hoping to have everything done by 10/3/25.  Tux shirts will be purchased separately from Tuxedo Junction at a fee of $26, will be measured at fitting.
C. CONCESSIONS - Equipment expenses $747.16 / $750.00
      2 of 3 Coolers in main stand still being repaired
      Chick-Fil-A on board and prices locked for the year
No burgers or grill this year - simplify
New hot dog steamer will be able to heat 160 dogs at once and keep them warm
Shifts for football are 530-730 and 730-930 to accommodate band parents who want to watch halftime and avoid shift change right as halftime is starting
CFA and Pizza set so they will get to stadium at 530 and 730 - giving us time to process them
Still need people for Friday
New warmer for visitor for under $100 so we can ditch the turkey roasters
Everything that can be purchased in advanced has been ordered and is stocked
Because of our stats from Square I know how much we need for the year
New freezers in prep and for blizzards
New table in main stand to prep food, do paperwork, etc
Selling off unused stuff in shed
Fun with keys : Concessions still does not have keys to the concessions stands.  We have to borrow them every time we need them

D. FUNDRAISING
i. New fundraiser.- We heard the spiel and decided against.  Coffee sale in September, catalog sale in November possibly October with MS.  Orchestra Spirit Wear now through 9/7 and MS 9/15-9/28.
ii. Mattress sale 
iii. Guardians games.
E. HOSPITALITY.  
F. MARCHING UNIFORMS - have all been fitted, sign up genius for game days has been sent out.
G. MEMBERSHIP - 39 members, 8 joined during MTM and MS open house.  Adding an Alumni and possibly Alumni parents membership. 
H. NEWSLETTER  - submissions due to Megan at the end of the month, switching over to Membership Tool Kit  
I. SHS/SMS LIAISONS


· PUBLIC COMMENT 
· ADJOURNMENT
· [bookmark: _heading=h.gjdgxs]NEXT MEETING: 6:00pm Monday September 8th, 2025 at Strongsville High School Music room.
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