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Weldon City Schools

STUDENT ASSISTANCE TEAM GUIDELINES

Timeline of Implementation:

October to Jan 2009


SAT interventions

End of January 2009


Site Feedback/Evaluation

February 2009



Review by Committee

March 2009



Revisions

May/June 2009


Final Program Evaluation

Suggested Total Caseload for year:


7-15 students

Getting Started/First Steps:

· Schools should have 6-8 staff members to commit to weekly involvement in the SAT.

· The members should be a mixture of staff including general education teachers, special educators, related services staff, support personnel, across grade levels, area specialists, etc.

· Establish a clear team process and meeting procedures.

· Publicize your team and the services it offers to the faculty, staff, and parents.

· Inventory the resources that your building has which could be used by the SAT, e.g. Reading and math programs, teacher surveys, support persons, etc.
· Practice SAT roles and meeting procedures at least twice before scheduling your first teacher referral.
Potential Core SAT members:

Principal/LEA Rep.



School Nurse

General Education Teacher


Special Education Teacher

School Psychologist



Literacy Coach



Counselor





School Psychologist

Parent Rep.





Community Rep.





    Etc.
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Weldon City Schools

PRE-MEETING CHECKLIST

(Guide for SAT chairpersons)

The following steps should be taken before an initial meeting in an effort to prepare for, and save time during the meeting.

Step 1:
 Review the parent-teacher conference documentation. 

· Is the PEP/Level I document completed in its entirety?

· Have the parent and teacher signed the document?

· Was the parent notified of the referral?

· Have the interventions been documented?

· Is there written evidence of the interventions attached?

Step 2: 
Create a SAT folder or file for the student

Step 3:
Assign a case manager for the student

Step 4: 
Assess the data provided

· Review the area(s) concerns, can you identify the specific skill deficit

· Decide if the concerns are specific enough and brainstorm on possible research based interventions to address the concern

· Have the cumulative folder ready for the meeting

Step 5:
Decide what baseline data needs to be collected

· If more information is needed, decide WHO will collect the appropriate information

· When will the data be collected

· Review the cum folder to verify information accuracy

· Bring research based interventions related to the concerns to the meeting

Step 6:
Invite the appropriate team members

· Schedule the meeting date and time with Principal

· Invite the team members in written or electronic form, including the parent

· Indicate the area(s) of concern so that team members may bring suggestions of research based interventions
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SAT STUDENT INFORMATION DATA SHEET

Confidential: Attach to the front of the student SAT folder.

STUDENT NAME: ___________________________________________

NC WISE #:     _______________________________________________

DOB:   ____________________         AGE: __________________

GRADE:  ___________________        TEACHER: __________________

SAT REFERRAL DATE: _______________________________________

DATE OF LEVEL I MEETING: __________________________________

DATE OF FOLLOWUP MEETING  (1): ____________________________

                                                             (2): ____________________________

                                                             (3): ____________________________
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SAT MEETING MINUTES FORM

Meeting Date: ________________________    Start Time: ______

Type of Meeting: ______ Initial     ______Follow up ( ___1 ____2 ____3)

School: ___________________________________________________

Student: ____________________________     Grade: __________

Parent Notice of Referral date: ____________________________

Team Roles:

Facilitator: _______________________   Recorder: _____________________

Time-Keeper: _____________________   Case Manager: _________________

Meeting Attendants:    _________________________________________

______________________________      _______________________________

______________________________     _______________________________

______________________________     _______________________________

Notes: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

*Follow Up Meeting Date: __________________

*2nd Follow Up Meeting Date: ___________________
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MEETING SUMMARY SHEET

Type of Meeting: ______ Initial     ______Follow up ( ___1 ____2 ____3)

Student: ____________________________     Grade: _________________

School: ____________________________      Teacher: ________________

Targeted behavior:

___________________________________________________________________________

___________________________________________________________________________

Intervention Plan:

__________________________________________________________________________

__________________________________________________________________________

Reinforcers                                                     Consequences

________________________________        ______________________________________

________________________________         _____________________________________

Materials Needed                                           Person Responsible

________________________________         ___________________________

________________________________         ___________________________

________________________________         ___________________________

Monitoring Plan:

                             Who?                             How?                                             When?

Intervention:         ________________    ___________________________   ______________

Implementation:   ________________    ___________________________   ______________

Progress:               ________________    ___________________________   ______________

Length of Implementation: _____________________________________________________

Difficulties encountered: _______________________________________________________

Student Progress:

Baseline                                 Goal                                      Outcome

_____________________    _____________________    ______________________________
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INITIAL MEETING QUICK GUIDE

(For use by SAT chairpersons)

Step 1: Assess Teacher Concerns:                              
(5 minutes)

· Review the information from the referral form

· Allow the teacher to discuss major referral concerns
Sample Questions:

1. Given the information in the referral form, what are specific difficulties that you would like to address today?

2. How is this student problem interfering with the student’s school performance?

3. What concern(s) led you to refer the student to this Team?

The team can move forward to the next step when….

· Team members have a good understanding of teacher concerns.

Step 2: Inventory the student strengths and talents:       
(5 minutes)

· Discuss and record the student’s strengths and talents 

· List the incentives that motivate the student

Sample Questions:

1. Please tell us a few of the student’s strengths, talents, or positive qualities that might be useful in designing interventions for him or her.

2. What rewards or incentives have you noted in school that this child seems to look forward to?

3. What are some things that this student does well or enjoys doing?

The team can move forward to the next step when….

· The team has identified personal strengths, talents, and/or rewards to motivate the student.

Step 3: Select target teacher concerns:                               (5-10 minutes)

· To determine a starting point/levels within the academic and/or behavioral area(s) of concern.
Sample Questions:

1. Where is the student currently functioning according to the information provided?

2. Is there anything significant in the student’s school history that needs to be discussed?

3. Is or has attendance been an issue?

The team can move forward to the next step when….

· The team has reviewed and discussed all pertinent background and baseline data.

Step 4: Select target teacher concerns:
(5-10 minutes)

· Define the top 1-2 teacher concerns is easily observable, measurable terms.
· For behavior, understand the frequency, duration, and/or intensity of challenging behavior
· For academics, identify the presence of underlying academic skill deficits, mismatch between student skills and classroom instruction, fluency and accuracy in the area of concern, and work completion.
· For each teacher concern, decide on what functions may help to establish why the student displays the target concerns.
Sample Questions:
1. From the concerns that you have shared with our team, what are the top one or two problems that you would like us to concentrate on today?

The team can move forward to the next step when….

· One or two primary teacher concerns have been established and stated in measurable terms and the teacher agrees with the selection and definition of the top 1-2 problems.

Step 5: Set Academic and/or Behavioral Goals
(5-10 minutes)

· Set ambitious but realistic goals for improvement that are attainable in 3-4 weeks

· Set goals that are observable and measurable for change

Sample Questions:

1. Given the student’s current functioning at what level would you like to see him/her after the 3-4 week intervention period. 

2. What is a realistic rate of progress for this student?
3. Is the goal set by the team realistic for the student?
The team can move forward to the next step when….

· Ambitious, realistic, and measurable goals for improvement have been set.

· The referring teacher agrees that the goals and outcomes are appropriate.

Step 6: Design an Intervention Plan




(15-20 minutes)

· Select at least one intervention that addresses each of the selected referral concerns.

· Spell out the particulars of the intervention as a series of specific steps to be carried out efficiently.

· Note in the plan:  a. When and where the intervention will take place?

        b. Will any specialized materials be required?

        c. Who will actually carry out the intervention?

        d. Determine the methods to monitor accurate implementation

Sample Questions:

1. What intervention ideas would best meet this student’s needs?
2. Why would this particular intervention improve this area(s) of concern?
3. How can the Team assist you with this intervention?
The team can move forward to the next step when….

· The referring teacher and team members agree that the intervention:

·  directly addresses the identified concern(s)

· is judged by the teacher to be acceptable, sensible, and achievable

· appears likely to achieve the desired goal

· is realistic, given the resources committed

· can be expected to achieve the stated goal within the timeline selected

· A method for tracking the accurate implementation of the intervention has been established

Step 7: Method of monitoring progress



(5 minutes)

· Each goal must have a method of monitoring progress

Sample Questions:

1. Does the monitoring information really measure the teacher’s referral concern(s)?

2. Who will collect the monitoring information?

3. How frequently should the data be collected?

4. Is the method used for collecting data sensitive to growth over a short period of time?

The team can move forward to the next step when….

· Each goal has a method of monitoring progress that is measurable and quantifiable.

Step 8: Review the intervention and monitoring plan

(5 minutes)

· Review the main points of the intervention and monitoring plans with the teacher and the team

· Case manager should schedule a time within a week of initial meeting to meet with the referring teacher to review the intervention plan, offer needed assistance, and ensure that the intervention is being put into place as planned.

· Schedule a follow up meeting with 5-6 weeks of the initial meeting

Sample Questions:

1. Do the referring teacher and member of the team know what their responsibilities are in carrying out the intervention?

2. Is the team able to support the teacher in identifying the most important referral concerns?

3. Was the parent content with the process and intervention plan?
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SAT CASE MANAGER/TEACHER QUESTIONNAIRE

When meeting with the classroom teacher to address the area(s) of concern, consider the following questions.

1. When is the problem behavior(s) most and least likely to occur?
On particular day of the week or times of the day

During or after interactions with certain people

Connection with particular feature of physical environment

Features of routine

Medical or physical factor

Other influences

Comments:

2. What do you think the student(s) may gain from the problem behaviors?

Attention? What kind of attention? From whom?

Avoid an apparently difficult or boring activity?

Avoid teacher interaction?

Get control of a situation?

Avoid embarrassment in front of peers?

Comments:

Summary of Behavior

	Setting Events & Predictors
	Behaviors of Concern
	Maintaining Consequences

	
	
	


3. Are there appropriate behaviors that the student could use that would make the problem behavior unnecessary?

4. Other information:
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SAT CASE MANAGER STRATEGY QUESTIONNAIRE

STUDENT NAME ____________________________________________     DATE ___________________

	SITUATIONS
	PROBLEM BEHAVIORS
	MOST COMMON RESULT



	
	
	

	What have you tried/used? How has it worked?




What have you tried to change the situations in which the problem behavior(s) occur?

____ Modified Assignment to match student skill



____ Changed seating assignment



____ Changed curriculum

____ Changed schedule of activities



____ Provided extra assistance

____ Arranged tutoring to improve student skills
          Other?? ____________________

What have you tried to teach expected behaviors?

____ Reminders about expected behavior

____ Contract with student with parent

____ Reward program for expected behavior

____ Self-management program


____ Systematic feedback about behavior

____ Practiced the expected behaviors


____ Clarified rules and expected behavior for whole class

____ Oral agreement with the student

____ Individual written contract with student


Other??_______________________

What consequences have you tried for the problem behavior?

____ Loss of privileges




____ Individual meeting with student

____ Time-Out





____ Reprimand

____ Referral to School Counselor


____ Office Referral

____ Note or phone call to parent

____ Detention

____ Meeting with parents
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