                                                                                              Regular Meeting 7-15-2025
RECORD OF BOARD PROCEEDINGS
(MINUTES)
The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 15th day of July 2025 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman, 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason	
														_____________________________________________________________________
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present. Chairman Ramsey called for a moment of silence and led the group in the Pledge of Allegiance.

Due to the absence of the board secretary, Chairman Ramsey appointed Steve Silcox as acting secretary
of the meeting.

2.	Consent Items
	a)	A motion was made by Wayne Mason, seconded by Mike Hatfield, to approve the following 	consent items: fundraising requests, out-of-state field trip request, June 16, 2025 special 	called 	meeting minutes, June 17, 2025 regular meeting minutes, Partners for Rural Impact 	Memorandum of Understanding for AmeriCorps, Save the Children Contract, UNITE Tutoring 	agreement, speech therapy agreement, 25-26 Personnel Handbook, 25-26 	Substitute Handbook 	and 25-26 Coaches Handbook and Elgin Bible Release agreement. 

			Vote: Unanimous

At the request of three board members, Chairman Ramsey moved the occupational therapy agreements from the
consent items to section 3b. 

3.	Management/Student Support/Instruction/Delivery Targets/PES
	a) 	Chairman Ramsey asked for a motion to approve the Elgin Academic Agreement	that would 	require all schools to participate. Motion failed
	 	Chairman Ramsey asked for a motion to approve the Elgin Academic Agreement that would 	allow voluntary participation. A motion was made by Larry Elliott, seconded by Mike Hatfield.
			
			Vote: Unanimous 
	
	b)	A motion was made by Wayne Mason, seconded by Mike Hatfield, to accept the occupational 	therapy contract from Tonya Knuckles.
		
	            Vote: W.Mason-Yes,  M.Hatfield-Yes,  C.Wagner-Yes,  D.Ramsey-No,  L.Elliott-No; Motion carried

4.	Public
	There was no one present from the public who wished to speak.

5.	Personnel
	a)	The board received the following personnel notifications: 
		                               	New Hires
	Name
	Position
	Reason
	Location

	Lynnwood Bauer
	Custodian
	Resignation
	Page

	Brooke Cole
	Attendance Clerk
	Transfer
	Right Fork

	Shawna Fultz
	Special Education-MSD
	Transfer
	Bell High

	Christina Ingram
	Special Education-MSD
	New
	Bell Central

	Cody Saylor
	Special Needs Paraeducator
	Transfer
	Bell Central

	Chris Warren
	Bus Driver
	Sub to Full-time
	District




New Classified Substitute Hires
	Name
	Position
	Location

	John Simpson
	Substitute Bus Driver
	District



Transfers
	Name
	Position and Location

	Stephanie Brock
	From: Attendance Clerk @ Right Fork
To: FRYSC Director @ Right Fork

	Ashley Sizemore
	From:  GEAR-UP @ Bell High
To: YSC Director @ Bell High

	Jonathan Neely
	From: GEAR-UP @ Bell High
To: Public Relations

	Allison Howard
	From: Special Education Teacher—Bell Central
To: Counselor—Bell High



Resignations
	Name
	Position
	Location

	Traci Barnett
	Paraeducator
	Yellow Creek

	Mikayla Prater
	Teacher
	Bell High



Retirement
	Name
	Position
	Location

	Tina Southern
	Paraeducator
	Yellow Creek

	Kevin Partin
	Bus Driver
	District



Terminations
	Name
	Position
	Location

	Kevin Hoskins
	Teacher
	District 


                         
6.	Policies and Procedures
	a)	A motion was made by Chris Wagner, seconded by Larry Elliott, to approve the 2nd Reading of 	KSBA policy update #48.
			Vote: Unanimous 
	
	b)	A motion was made by Larry Elliott, seconded by Chris Wagner, to keep 	Board Policy 03.1326-	Dress and Appearance, as currently written. 

			Vote: Unanimous
	
	c)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to approve the first reading of 	revised Board Policy 03.4-Substitute Teachers. The revised policy would include the following 	age requirements: High School Level – Must be at least 21 years of age; Primary and 	Middle School Levels – Must be at least 18 years of age.

			Vote: Unanimous
7.	Finance
	a)	A motion was made by Mike Hatfield, seconded by Larry Elliott, to approve the payment of bills.

			Vote: Unanimous
	
	b)	A motion was made by Larry Elliott, seconded by Chris Wagner, to approve the FY26 district 	assurances. 
			Vote: Unanimous
	
	
	c)	A motion was made by Larry Elliott, seconded by Chris Wagner, to approve the Pledge of 	Collateral Agreement from Hearthside Bank.

			Vote: Unanimous

           d)	Chief Finance Officer Steve Silcox gave an update on FY26 Budget implications.

           e)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adopt a resolution, 	authorizing the Bell County School District Finance Corporation to issue revenue bonds. 
	             Resolution: RESOLUTION OF THE BOARD OF EDUCATION OF BELL COUNTY, 	KENTUCKY, 	AUTHORIZING AND APPROVING THE EXECUTION OF A LEASE 	AGREEMENT WITH THE BELL 	COUNTY SCHOOL DISTRICT FINANCE CORPORATION 	AND ANY FURTHER NECESSARY 	INSTRUMENTS; APPROVING CERTAIN ARCHITECTS' 	PLANS FOR THE CONSTRUCTION OF A 	CERTAIN SCHOOL BUILDING PROJECT; AND APPROVING THE PLAN OF FINANCING THE COST 	OF SAID PROJECT.	
			Vote: Unanimous

8.	A motion was made by Larry Elliott, seconded by Mike Hatfield, to recess the regularly scheduled meeting to allow the Bell County School District Finance Corporation meeting to convene.

			Vote: Unanimous

Bell County School District Finance Corporation Meeting
	1.	Doug Ramsey called to order the meeting of the Bell County School District Finance Corporation 	with the following officers and members present: Doug Ramsey-President, Steve Silcox-	Treasurer, Mike Hatfield-Member, Larry Elliott-Member, Chris Wagner-	Member and Chris Wayne 	Mason-Member.

	2.	A motion was made by Mike Hatfield, seconded by Chris Wagner, to confirm the following 	officers: Doug Ramsey-President, Steve Silcox-Treasurer and Brian Crawford-Secretary.
	                                           
			                      																														Vote: Unanimous

[bookmark: _Hlk165533621]	3.	At approximately 5:30pm, a motion was made by Larry Elliott, seconded by Mike Hatfield, to 	adopt the following resolution authorizing the issuance of revenue bonds for the roof 	replacements at Bell Central School Center, Bell County High School and the Bell County Bus 	Garage. A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BELL COUNTY SCHOOL 	DISTRICT FINANCE CORPORATION, RELATING TO AND PROVIDING FOR THE 	ISSUANCE OF $3,800,000 PRINCIPAL AMOUNT (SUBJECT TO A PERMITTED 	ADJUSTMENT OF $380,000) OF SCHOOL BUILDING REVENUE BONDS, TAXABLE 	SERIES OF 2025, IN ACCORDANCE WITH SECTIONS 58.180 AND 162.120 THROUGH 	162.300 AND 162.385 OF THE KENTUCKY REVISED STATUTES TO PROVIDE FUNDS 	FOR SCHOOL BUILDING PURPOSES, PROVIDING AND DETERMINING THE DUTY OF 	SAID CORPORATION IN CONNECTION WITH THE OPERATION OF THE SCHOOL 	PROPERTY, THE CREATION OF FUNDS SUFFICIENT TO PAY THE PRINCIPAL OF AND I	NTEREST ON SAID REVENUE BONDS AS AND WHEN THEY MATURE, THE CREATION 	OF ADEQUATE MAINTENANCE AND INSURANCE FUNDS, AND AUTHORIZING THE 	EXECUTION OF A LEASE OF SUCH FOREGOING PROPERTY TO THE BOARD OF 	EDUCATION OF BELL COUNTY, KENTUCKY.
 
                                                         	Vote: Unanimous

	4.	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

		                                 	Vote: Unanimous

9.	A motion was made by Wayne Mason, seconded by Larry Elliott, to reconvene into the regularly scheduled meeting.
			Vote: Unanimous

10.	Facilities
	a)	A motion was made by Larry Elliott, seconded by Wayne Mason, to approve a pay application to 	George Russell Construction in the amount of $121,500.00 for the Bell County High School 	Athletic Complexes project.
			Vote: Unanimous 
	
	b)	A motion was made by Mike Hatfield, seconded by Chris Wagner, to approve the BG-5 for Yellow 	Creek HVAC project.
			Vote: Unanimous
          
	 c)	A motion was made by Chris Wagner, seconded by Wayne Mason, to declare facility 	emergencies at Bell County High School, Bell Central and the Bell County Bus Garage.

			Vote: Unanimous
	
	d)	A motion was made by Larry Elliott, seconded by Chris Wagner, to approve the BG-1 for the 	roof 	replacement at Bell County High School.

			Vote: Unanimous
	
	e)	A motion was made by Larry Elliott, seconded by Mike Hatfield, to approve the BG-1 for the roof 	replacement at Bell Central School Center. 

			Vote: Unanimous
	
	f)	A motion was made by Wayne Mason, seconded by Doug Ramsey, to approve the BG-1 for the 	roof replacement at the Bell County Bus Garage.
			
			Vote: Unanimous

11.	Superintendent’s Report
	a)	Mr. Crawford shared the agenda from the annual administrators' retreat and reported that it was 	a productive event. The one-day retreat was held at Southeast Community and Technical 	College in Middlesboro, KY.

12.	Other Items Board May Wish to Discuss
	Mr. Ramsey asked for an update on the tennis court construction. Mr. Elliott requested an update on the construction at the entrance to Bell County High School. Mr. Hatfield inquired about a banner to cover the staining on the brick near the front entrance of the central office.

13.									Adjourn
														A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn. 

				Vote: Unanimous


/S/           							_____________________________
                Chairman, Doug Ramsey


/S/            							____________________
                Acting Secretary, Steve Silcox
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