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School Action Plan – Needs Assessment



Parameters and metrics established by the District

	Needs related to student achievement data

	Reading is a campus strength, with 80% of students approaching, 56% meeting, and 26% mastering the STAAR standard. In contrast, math remains an area of need across all grade levels. Achievement gaps persist for Emergent Bilingual and Special Education students, as shown in Domain 3 STAAR data and reinforced by TELPAS results.Mid-year NWEA MAP data shows improvement in math growth, and all grade levels met projected growth in science.




	Needs related to improving the quality of instruction

	A summary of the results from the 2024-2025 is as follows:
· IRT 1: 10.4
· IRT 2: 11.2
· IRT 3: 10.6
· IRT 4: pending

In order to improve the consistent quality of instruction Garden Oaks staff will have to synchronize the expectations outlined in the HISD spot form, Montessori Scope and Sequence, and TEKS to ensure:
· Instructional practices are aligned to each guiding framework (HISD, Montessori Scope and Sequence, and TEKS)
· Teachers are supported through appropriate professional development to inform their practices around integrating each 
framework





	System evaluation (philosophy, processes, implementation, capacity)

	Garden Oaks Montessori Magnet delivers authentic public Montessori education to a diverse PK3–8 community, promoting equitable, high-quality outcomes. Students participate in a daily three-hour Montessori work cycle, completing core academic tasks through individualized, paired, or small-group lessons aligned to TEKS and the Montessori Scope and Sequence. A comparison of the HISD Spot Form, TEKS, and Montessori Scope and Sequence reveals an opportunity to better align instructional practices across all systems to improve academic outcomes.




	Key Actions

	· Improve instructional quality in math by bridging concrete Montessori lessons with abstract TEKS concepts, leading to stronger integration and improved student outcomes on TEKS-aligned assessments
· Increase staff capacity to improve the quality of lesson delivery during the Montessori work cycle. 
· Improve reading proficiency by developing a pacing guide that aligns TEKS-based reading skills with the Montessori Scope and Sequence to support consistent, targeted instruction.
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 KEY
 ACTION   
 ONE
	Key Action (Briefly state the specific goal or objective.)

	
	Improve the quality of math instruction 

	
	Indicators of success (Measurable results that describe success.)

	
	· By December 2025, 60% of PK–8 teachers will have an average SPOT score of 8 out of 10 or higher in Domain II (Monitor & Adjust and Engage & Deliver) during Math instruction, as measured by monthly observations.
· By May 2026, 80% of PK–8 teachers will have an average SPOT score of 8 out of 10 or higher in Domain II (Monitor & Adjust and Engage & Deliver) during Math instruction, as measured by monthly observations.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· Leadership will collaborate with teachers to review the 2024-2025 scope and sequence and gather feedback for adjustments by June 2025.
· By June 2025, leadership will revise math pacing guide that explicitly maps Montessori lessons to TEKS standards by grade level.
· By, August 2025, leadership will set clear look-fors for SPOT observations that define what successful integration of Montessori and TEKS-based instruction looks like.
· By August 2025, leadership will develop a concrete to abstract training series and plan for facilitation of professional development sessions. 
· Ongoing: Ensure students are completing the recommended number of lessons each week.
· Ongoing: Teaching teams will participate in demo lesson planning. 
· Ongoing: leadership will coach and provide feedback to teachers regularly on second teach in math.
· Ongoing: Use spot observation data from math instruction to identify focal points for campus-wide coaching for math instruction
· Ongoing: Conduct effective PLCs that focus on data from unit assessments and specific intervention strategies to support second and third teach.
· Use PLC time to co-plan lessons that connect Montessori and TEKS content; include both scope and sequence and sample tasks.
· Implement a pre-teaching structure during PLCs where grade-level teams preview upcoming TEKS and identify which Montessori materials best support instruction.


	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Ongoing: Present at least one HISD per grade level weekly
· Ongoing: Attend PLCs and planning meetings to support extracted TEKS based curriculum implementation 
· Ongoing: Review data from CBAs to provide second teach to students who do not show mastery of abstraction 
· Ongoing: Identify the “bridge” in each lesson: What Montessori work introduces the concept? What abstract task helps students apply it in a TEKS-based context?
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	Key Action One: Staff Development

	Who: Administration teacher leaders

	What: Focused training on bridging Montessori concrete learning with TEKs based abstract concepts

	When: Ongoing

	Where: Garden Oaks Montessori

	Key Action One: Budget

	Proposed item
	Description
	Amount

	Staff development
	Montessori training - Houston Montessori Center
	$10,000

	Materials/resources
	Montessori materials refresh
	$10,000

	Purchased services
	
	

	Other
	
	

	Other
	
	

	TOTAL
	$20,000

	Funding sources:Magnet




	
















 KEY
 ACTION   
 TWO
	Key Action (Briefly state the specific goal or objective.)

	
	Improve the quality of cultural studies (science and social studies) lessons during the Montessori work cycle

	
	Indicators of success (Measurable results that describe success.)

	
	· By December 2025, 70% of PK–6 teachers will score 4 out of 6 in Engage & Deliver (Domain II) during the Montessori work cycle, as measured by SPOT observations.
· By May 2026, 80% of PK–6 teachers will score 4 out of 6 in Engage & Deliver (Domain II) during the Montessori work cycle, as measured by SPOT observations.
· By December 2025, 50% of middle school science and social studies teachers will score 4 out of 6 in Engage & Deliver (Domain II) during the Montessori work cycle, as measured by SPOT observations.
· By May 2026, 100% of middle school science and social studies teachers will score 4 out of 6 in Engage & Deliver (Domain II) during the Montessori work cycle, as measured by SPOT observations.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· By August 2025, leadership will communicate a shared vision for high-quality Montessori lesson delivery and recordkeeping during beginning-of-year staff development.
· By August 2025, create a pacing guide to supplement Montessori cultural lessons with grade appropriate TEKs based lessons.
· Ongoing: Review data from Daily DOLs.
· Ongoing: Facilitate pacing PLC meetings where teachers analyze pacing of average student progress by grade level and plan for intervention or enrichment based on student needs.
· Ongoing: Ensure staff have adequate resources for presenting cultural studies lessons
· Ongoing: Facilitate data meetings where teachers link student progress (MAP, classroom assessments) with the quality of lesson presentation and engagement during the work cycle.
· Ongoing: Create a "look-for of the month" focus aligned to Montessori principles to reinforce shared growth areas.
· Ongoing: Conduct professional development around supporting the executive functioning and learning needs of students in special education during the work cycle. 
· Ongoing: Conduct professional development around supporting the language development and instructional needs of emergent bilingual students during the work cycle. 

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Use the three-period lesson format (when appropriate) to support vocabulary development, concept understanding, and application.
· Engage students in meaningful follow-up work that deepens understanding and supports independent practice.
· Monitor individual student pacing and implement follow up plans to ensure students are making consistent progress.
· Use informal and formal assessments (observations, exit tickets, MAP data) to guide re-teaching or extension.
· Differentiate instruction by adjusting lessons and materials to match student readiness, using both concrete and abstract tasks.
· Ensure students are meaningfully engaged during the work cycle with a balance of Montessori works and TEKS-aligned activities.
· Ensure small group lessons and the work cycle have embedded supports for emergent bilingual and special education students.




	Key Action Two: Staff Development

	Who: Campus admin and teacher leaders

	What: Staff professional development

	When: Ongoing

	Where: Garden Oaks Montessori 

	Key Action Two: Budget

	Proposed item
	Description
	Amount

	Staff development
	Focused PLCs
	$0

	Materials/resources
	
	

	Purchased services
	
	

	Other
	
	

	Other
	
	

	TOTAL
	$0

	Funding sources:




	
















 KEY
 ACTION   
 THREE
	Key Action (Briefly state the specific goal or objective.)

	
	Increase staff capacity to plan lessons that align TEKS with Montessori lessons

	
	Indicators of success (Measurable results that describe success.)

	
	· By December 2025, 65% of PK–6 teachers will score 2 out of 2 in Planning (Domain I) during the Montessori work cycle, as measured by SPOT observations and lesson plan reviews.
· By May 2026, 75% of PK–6 teachers will score 2 out of 2 in Planning (Domain I) during the Montessori work cycle, as measured by SPOT observations and lesson plan reviews.

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

	
	· By June 2025, admin and leader teachers will co-develop a TEKS-aligned reading pacing guide that integrates Montessori Scope and Sequence.
· By August 2025, leadership will facilitate backward planning sessions to ensure vertical alignment of reading skills across Lower El, Upper El, and Middle School.
· Finalize and distribute the pacing guide by August 2025, with guidance for use in both Montessori and TEKS-focused instructional integration.
· Present the purpose and structure of the pacing guide during BOY professional development, emphasizing how it supports both Montessori fidelity and TEKS-based outcomes.
· Embed reading alignment expectations into SPOT observation look-fors, lesson plan review rubrics, and coaching priorities.
· Facilitate PLCs to ensure the pacing guide is being used and skills are being targeted consistently.

	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

	
	· Integrate the pacing guide into weekly lesson planning, ensuring both TEKS-based reading skills and Montessori literacy elements are addressed.
· Identify appropriate Montessori materials (e.g., moveable alphabet, phonetic readers, grammar symbols) to support targeted TEKS objectives in reading.
· Plan differentiated follow-up work that reinforces TEKS-aligned skills in developmentally appropriate ways.
· Present reading lessons that blend Montessori methods and TEKS expectations, using small group or individual instruction as appropriate.
· Use Montessori-based strategies to support key TEKS reading skills (e.g., character traits, main idea, making inferences).
· Each grade band team participates in at least 3 vertical alignment meetings during the year to discuss progression of reading skills across grade levels and adjust pacing as needed.




	Key Action Three: Staff Development

	Who: Campus leadership and team leaders

	What: Professional development and training 

	When: Weekly

	Where: Garden Oaks Montessori

	Key Action Three: Budget

	Proposed item
	Description
	Amount

	Staff development
	Read skills in Montessori - Houston Montessori Center
	$5,000

	Materials/resources
	
	

	Purchased services
	
	

	Other
	
	

	Other
	
	

	TOTAL
	5,000

	Funding sources: Magnet
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