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August 6, 2025
6:00 pm in the Tradition Center
Booster Club Meeting Agenda (Minutes in Red)

General Information before starting the agenda … 
· Summer was successful for all sports teams, workout & conditioning went great
· Performance Center is on track per the current timeline
· New section of bleachers added at the turf field, completed & will double the seating
· The track around the grass field is delayed due to the rain … pushed completion to 10/15/2025


Items we will cover:
-       Membership
The link is up and running and Membership Drive is live.  Flyers will be posted at events, coaches / Booster Reps are asked to push information at parent meetings or just in communications.  Also, BC is asking & hoping for greater parent & staff involvement.  Some ideas for teachers & staff … offering reduced rate, offering “Jeans Day” or “Coffee Day” or anything that will entice teachers & coaches to get involved.
-       Team Reps talking about Booster Club  (See Above)
-       Open Officer positions (2 Year Term) - Vote at September Meeting
· President
· VP
· Secretary
· Member at Large
· Not officers or voted in positions, but need a volunteer
· Social Media
· Concessions
A few changes going forward … 2-3 voting meetings for the upcoming school year, unless emergency.  These 2-3 meetings would be for coach/board requests & coaches/sport representative would need to be in attendance.  Time frame for these meetings would be Fall & Spring (October & February/March).  
Please carefully consider stepping up for a position … all help is needed.
-     Baskets for Golf outing - $50 - $75 value
Annual golf outing is set … August 31, 2025 @ 1:00 @ Tara Hills Golf Course
Link for registration is live & open.  Hole Sponsor $200, Single Golfers & Foursomes
If possible, please push cash / check payments made payable to the Booster Club
All Baskets / Raffle Items are due to the Athletic Department by 8/29/2025.
-   Back to School Night Volunteers Needed 8/19 6:45 – 8:00
This person will sell Booster Club Memberships, Decals & leftover Yard Signs.  Jen Holtmeyer volunteered,
-     Looking for someone to head up concessions at the Football games, clean up in the next few weeks prior to the first game and get sign-up started & sent out prior to the first game on August 29th 
This person would help with setting up a Sign Up, ordering supplies, assigning jobs, pre-season clean-up and miscellaneous items as they come up.  This is a big job so two people could work together. 
Some suggestions to help with getting parents involved … split the time slots up into smaller groups (not a full 5 hour ask), asking athletes &/or students (especially NHS students) to volunteer, with adult supervision.  
The concession stand made $14,000+ last year so this is a very important role & income maker for the Booster Club.  
Members were asked to carefully consider & will address it again at the next meeting.
	
Bank Balances
·   Pinnacle Bank  $ 36,543.12 (50/50 split with cheer $2,056 deposit - split $1,005/each)
·   Foundation       $112,132.00
Total                  $148,675.12

Performance Center Sound System - $24,000 (The Athletic Department does not think this expense makes sense but wanted to share the info - Papio South has this system)
The performance center will have an intercom system and be linked to the bell system currently used in the school.  The District will not let the AD price other sound systems .. must be the same system & company that was installed at the Titan Performance Center.  After some discussion, it was agreed upon that there are better uses for this money, and the expenditure was NOT approved.  AD will continue to talk to the coaches and research other portable options.  



Requests:

1) Performance Center Turf $1,200 (difference)
This expenditure was APPROVED.
2) Daily Coach Pilot Program $4,500  (Coach Academy)
The program is based on input from several sources, based on the book What Drives Winning?
The program includes a series of videos, and it is a great way for coaches to share ideas and resources.  It discusses topics like motivation and culture.  If approved, this will be rolled out to the coaches on a weekly/monthly basis, and they will be able to engage in discussions to share ideas.  This program will be utilized going forward, the fee for the program is a one time fee.
This is like the Legends Series that was introduced to PL Club for the 24-25 school year.  
After a brief discussion, the requested spending was APPROVED.


The next meeting is scheduled for September 10, 2025 at 6:00.
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