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	Key Action One

	Key Action

MLK ECC will improve the instructional quality and capacity of the teaching staff to meet the diverse learning needs of our students which will result into higher student achievement in all content areas.


	
	Indicators of success

1. 75% of MLK teachers will achieve a score of 2 or higher in the area of Monitor and Adjust on the spot observation form by December 2025.

2. 90% of MLK teachers will achieve a score of 3 or higher in the area of Monitor and Adjust on the spot observation form by May 2025.

3. MLK ECC IRT score will increase from an average of 10.5 in 2025-2026 to an average of 10.8 or higher in 2025-26.


	
	Specific actions – school leaders 


1. Leadership will leverage Pre-Service and daily PLCs to reinforce delivery of high-quality instruction with a focus on utilizing student answers to reinforce key ideas and adjusting accordingly based on collected data.  

2. Leadership will schedule daily spot observations, on the spot coaching, and provide timely verbal and written feedback to individual teachers to ensure that students are receiving high quality instruction.  Implementation will be documented on the spot observation form and MLK coaching log.

3. Leadership will provide monthly support through modeling, peer observations, and/or professional development for teachers who need extra support. Support will be documented through PLC agendas, MLK coaching log, and spot observation form.

4. Principal and Assistant Principal will huddle twice (AM and PM) weekly to discuss collected evidence from spot observations and coaching to provide next steps that will be shared with teachers.  We will provide demonstration of implementation through leadership huddle agendas and referencing spot observation form and MLK Coaching Logs.


5. Principal and Assistant Principal will leverage teacher leaders to support teachers in providing high quality instruction.  Teacher leaders will be paired with less experienced colleagues, facilitate PLCs, model best practices in their classrooms, and provide feedback to leadership in the progress of their mentee. The implementation will be evident in PLC agendas, MLK Coaching Logs, and spot observation forms. 

6. Principal and Assistant Principal will calibrate bi-weekly to collect data on the progress of the delivery of high-quality instruction based on information from coaching and spot observations and MLK Coaching Logs.

	
	Specific actions – staff

1. Teachers will use lesson plans that utilize TEA Pre-Kindergarten Guidelines, HISD Lesson Plan, and SAVVAS (as a resource) to provide students with instruction that is aligned with  Prekindergarten Guidelines and state standards. 

2. Teachers will receive SPOT observations (at least once a month-starting in September) to ensure teachers are able to promptly adjust pacing, grouping, or instructional strategies based on student needs.  

3. Teachers will also use student questioning and student responses to guide instructional decisions.  

4. Teachers will also use real-time data (student responses, engagement, and/or understanding) to make instructional shifts. 

5. Teachers will analyze BOY, MOY, and EOY data, formative assessments, and progress monitoring data (during daily PLCs) to drive instruction in whole group, small group, and independent practice.  Evidence will be derived from CIRCLE assessment, teacher anecdotal small group notes, DOL documentation, MLK Progress Monitoring tool.

6. Teachers will keep data binders and actively participate in bi-monthly daily PLCs to evaluate BOY, MOY, EOY data; set specific targets from data information; and create action steps during data conferences to move data.

7. Special Education will implement the students IEP with fidelity.  When indicated in the IEP, a Teacher Assistant must be in the classroom actively supporting the Special Education students so that they can participate in meaningful lesson activities.  Special Education teachers will make instructional pivots based on student responses (verbal or by responding by selection).

	Proposed Item
	Description
	Amount

	Staff Development
	Training:  Differentiated instruction
· Workstations
· Small group
· Whole group
On-Going Training
· Coaching and Feedback (Pre-Service)
· Purposeful Instruction (Pre-Service)
· Workstation differentiation
Demo-Day
	0.00

	Resources/Materials
	· 2024-2025 EOY Data
· 2025-2026 Common Assessments
· Special Education IEPs and Goals
· 2025-2026 BOY, MOY, EOY Data
· Texas Pre-Kindergarten Guidelines
· Classroom manipulatives
· SPOT Observation Form
· Attendance Data 2024-2025 EOY
	

	Purchased Services
	· 
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	Key Action

MLK ECC will perform above grade level percentages in overall Phonological Awareness proficiency skills in English and Spanish due to high quality instruction which will result in student achievement. 

	
	Indicators of success

1. The average percentage of Pre-Kindergarteners performing above grade level in overall Phonological Awareness skills as measured by CLI will maintain an average of 85% or higher (English) on EOY CLI 2026.
· Students will be progress monitored using a campus created assessment after BOY CLI administration (October) and after MOY CLI administration (March) to ensure that we move the percentage of students meeting overall phonological awareness benchmark skills.
2. The average percentage of Pre-Kindergarteners performing above grade level in overall Phonological Awareness skills as measured by CLI will maintain an average of 96% or higher (Spanish) on EOY scores CLI 2026.
· Students will be progress monitored using a campus created assessment after BOY CLI administration (October) and after MOY CLI administration (March) to ensure that we move the percentage of students meeting overall phonological awareness benchmark skills.
3. By EOY administration of CLI, the average percentage of student performance in Alliteration will go from 57%  to 70% (English) and maintain 77% or higher (Spanish).
4. 90% of our students receiving Special Education services will show adequate growth towards their IEP goals with a focus on Pre-Kindergarten Language Arts skills, as measured by the Special Education teachers monthly progress notes and CIRCLE assessment scores for those students who are administered CIRCLE.

	
	Specific actions – school leaders 

1. Leadership will leverage Pre-Service and daily PLCs to reinforce delivery of high-quality instruction through use of modeling and At-Bats to guarantee morning message, whole group instruction, small group instruction, and independent practice are implemented with fidelity.  Evidence from spot observations, Pre-Service Agenda, PLC agendas, and weekly lesson plans will be used as reference points. 
 
2 Leadership will conduct daily Spot Observations, on the spot coaching, and provide timely written and verbal feedback to individual teachers to ensure that students are receiving high quality instruction. Evidence will be sourced from spot observation form and MLK Coaching Log. 

3. Leadership will lead data PLCs at least once a week to collaborate with teachers to find gaps in instruction and to provide specific instructional strategies to move data.  Leadership will use CIRCLE assessment (BOY, MOY, and EOY), PLC agendas, teacher data binders with anecdotal notes, data conversation notes, data protocol notes, and MLK Progress Monitoring tool as sources of evidence. 

4. Leadership will provide monthly support through modeling, peer observations, and/or professional development for teachers who need extra support. MLK Coaching Log, spot observation documentation, PLC agendas, district-wide professional development, MLK Observation Form will be used as a reference for data. 

5. Principal and Assistant Principal will huddle twice week (AM and PM) to discuss collected evidence of coaching and next steps that will be shared with teachers.  To guide the collaboration, leadership will use MLK Coaching Log, spot observation information, MLK Observation Form, Progress Monitoring data, and MLK Workstation Rubric.

6. Principal and Assistant Principal will observe classrooms and include an observation of Special Ed students use of accommodations based on the student’s IEPs and goals.  Leadership will acquire information from the student’s IEPs and goals, student report cards, student progress reports.  

	
	Specific actions – staff 

1. Teachers will use lesson plans that utilize TEA Pre-Kindergarten Guidelines, HISD Lesson Plan, and SAVVAS (as a resource) to provide students with lessons that are aligned and scaffolded for whole group and small group instruction.  Evidence will be derived from weekly MLK lesson plans.

2. Teachers will use Spot Observation form as a reference (at least once a month-starting in September) to ensure that delivery of instruction is purposeful and rigorous enough to move phonological awareness data.  Documentation will be noted on spot observation form but in  support of the effort, documentation will also come from PLC agendas, CIRCLE Assessment data, MLK Progress Monitoring Tool, MLK Common Assessment, MLK Workstation Rubric. 

3. Teachers will analyze BOY, MOY, and EOY data, formative assessments, and progress monitoring data (daily PLCs) to drive instruction in whole group, small group, and independent practice.  Data will be obtained through CIRCLE assessments, Progress Monitoring tool, teacher small group anecdotal notes, MLK Common assessments, DOL documentation, report card information. 

4. Teachers will keep data binders and actively participate in  PLCs to evaluate BOY, MOY, EOY data; set specific targets from data information; and create action steps during data conferences to move phonological awareness data. 

5.  Special Education will implement the students IEP with consistency.  When indicated in the IEP, a Teacher Assistant must be in the classroom actively supporting the Special Education students so they can participate meaningfully in the lesson activities.  Evidence will be drawn from teacher anecdotal notes, MLK lesson plans, Special Education Progress reports and Report Cards. 


	Proposed Item
	Description
	Amount

	Staff Development
	Training for whole and small group instruction /phonological awareness (Activity vs Instruction)

On-Going Training
· Coaching and Feedback (Pre-Service)
· Purposeful Instruction (Pre-Service)
· Workstation differentiation
Demo-Day
	0.00

	Resources/Materials
	· 2024-2025 EOY Data
· 2025-2026 Common Assessments
· Special Education IEPs and Goals
· 2025-2026 BOY, MOY, EOY Data
· Texas Pre-Kindergarten Guidelines
· Classroom manipulatives
· SPOT Observation Form
· Attendance Data 2024-2025 EOY
	0.00

	Purchased Services
	
	






	Key Action Three

	Key Action

MLK ECC will perform above grade level percentages in overall Math proficiency skills in English and Spanish due to high quality instruction which will result in student achievement. 

	
	Indicators of success

1. The average percentage of Pre-Kindergarteners performing above grade level in overall Math skills as measured by CLI will maintain an average of 96% or higher (English) on EOY scores CLI 2025.
· Students will be progress monitored using a campus created assessment after BOY CLI administration (October) and after MOY CLI administration (March) to ensure that we move the percentage of students meeting overall math benchmark skills.
2. The average percentage of Pre-Kindergarteners performing above grade level in overall Math skills as measured by CLI will maintain an average of 98% (Spanish) or higher on EOY scores CLI 2025.
· Students will be progress monitored using a campus created assessment after BOY CLI administration (October) and after MOY CLI administration (March) to ensure that we move the percentage of students meeting overall math benchmark skills.
3. By EOY administration of CLI, the average percentage of students performing above grade level in Operations will 75% or higher (English) and maintain 95% or higher  (Spanish).
4. 90% of our students receiving Special Education services will show adequate growth towards their IEP goals with a focus on Pre-Kindergarten Math skills, as measured by the Special Education teachers monthly progress notes and/or CIRCLE assessment scores for those students who are administered CIRCLE.

	
	Specific actions – school leaders 

1. Leadership will leverage Pre-Service and bi-monthly PLCs to reinforce delivery of high-quality instruction through use of modeling and At-Bats to guarantee morning message, whole group instruction, small group instruction, and independent practice are implemented with fidelity.  Evidence from spot observations, Pre-Service Agenda, PLC agendas, and weekly lesson plans will be used as documentation and a reference points.
 
2. Leadership will conduct daily Spot Observations, on the spot coaching, and provide timely written feedback to individual teachers to ensure that students are receiving high quality instruction. Evidence will be sourced from spot observation form and MLK Coaching Log.

3. Leadership will lead PLCs to collaborate with teachers to find gaps in instruction and to provide specific instructional strategies to move data.  Leadership will use CIRCLE assessment (BOY, MOY, and EOY), PLC agendas, teacher data binders with anecdotal notes, data conversation notes, data protocol notes, and MLK Progress Monitoring tool as sources of evidence. 


4. Leadership will provide monthly support through modeling, peer observations, and/or professional development for teachers who need extra support. MLK Coaching Log, spot observation documentation, PLC agendas, district-wide professional development, MLK Observation Form will be used to as a reference for data. 

5. Principal and Assistant Principal will huddle twice (AM and PM) to discuss collected evidence of coaching and next steps that will be shared with teachers.  To guide the collaboration, leadership will use MLK Coaching Log, spot observation information, MLK Observation Form, Progress Monitoring data, and MLK Workstation Rubric.

6. Principal and Assistant Principal will observe classrooms and include an observation of Special Ed students use of accommodations based on the student’s IEPs and goals.  Leadership will acquire information from the student’s IEPs and goals, student report cards, student progress reports.  

	
	Specific actions – staff 

1. Teachers will use lesson plans that utilize TEA Pre-Kindergarten Guidelines, HISD Lesson Plan, and SAVVAS (as a resource) to provide students with lessons that are aligned and scaffolded for whole group and small group instruction.  Evidence will be derived from weekly MLK lesson plans.

2. Teachers will use Spot Observations form as a reference (at least once a month-starting in September) to ensure that delivery of instruction is purposeful and rigorous enough to move math.  Documentation will be noted on spot observation form but in support of the effort, documentation will also come from PLC agendas, CIRCLE Assessment data, MLK Progress Monitoring Tool, MLK Common Assessment, MLK Workstation Rubric.

3. Teachers will analyze BOY, MOY, and EOY CIRCLE data, formative assessments, and MLK Progress Monitoring tool during PlCs to drive instruction in whole group, small group, and independent practice.

4. Teachers will keep data binders with anecdotal notes and actively participate in PLCs to evaluate BOY, MOY, EOY data; set specific targets from data information; and create action steps during data conferences to move math data. 

6. Special Education will implement the students IEP consistently.  When indicated in the IEP, a Teacher Assistant must be in the classroom actively supporting the Special Education students so they can participate meaningfully in the lesson activities.  Evidence will be drawn from teacher anecdotal notes, MLK lesson plans, Special Education Progress reports and Report Cards. 


	
Proposed Item
	
Description
	.
Amount

	Staff Development
	Training for whole and small group instruction/Overall math (Activity vs Instruction)

On-Going Training
· Coaching and Feedback (Pre-Service)
· Purposeful Instruction (Pre-Service)
· Workstation differentiation
Demo-Day
	0.00

	Resources/Materials
	· My Math Platform
· 2024-2025 EOY Data
· 2025-2026 Common Assessments
· Special Education IEPs and Goals
· 2025-2026 BOY, MOY, EOY Data
· Texas Pre-Kindergarten Guidelines
· Classroom manipulatives
· SPOT Observation Form
· Attendance Data 2024-2025 EOY
	0.00

	Purchased Services
	· 
	






	Key Action Four

	Key Action

MLK ECC will improve English proficiency for Emergent Bilingual students.  

	
	Indicators of success

1. MLK ECC will use MLK Progress tracker to gauge levels of listening, speaking, reading and writing.  
· Students will be rated in December (BOY), February (MOY), again in May (EOY) to show growth the areas of listening, speaking, reading, and writing. By May of 2026, 50% of Emergent Bilingual students will show individual growth as measured by MLK listening, speaking, reading and writing tracker. 
2. By PEIMS snapshot, 100% of new to HISD students, defined as those completing the Home Language Survey, who are identified as EB after the EB Identification Test are placed in a bilingual or ESL classroom unless parents waive services. 

	
	Specific actions – school leaders

1. Leadership will monitor the use the TELPAS rubric, to ensure that students are assessed consistently. 

2. Leadership will meet consistently with the Bilingual/ESL team to share student levels data and goals.

3. Leadership will conduct at least two EB spots forms per week on teachers who have students with Emergent Bilingual students. 

4. Leadership will review potential emergent bilingual list provided by multilingual department for identifying students who need to test EB identification assessment (Pre/LAS) before district snapshot date. 

	
	Specific actions – staff

1. Teachers will meet to share student level data and goals as a Bilingual/ESL team.

2. Teachers will design customized lessons using the HISD internalization protocol for delivery of lessons.

3. Teachers will review the EB SPOT form guidance document and the lesson internalization protocol with administration to clarify all instructional expectation, set norms, and calibrate. 

4. Teachers will administer a writing sample once a month and use the HISD Proficiency Level Descriptors as a rating tool to measure progress of EB students. 

	
	

	Proposed Item
	Description
	Amount

	Staff Development
	
	0.00

	Resources/Materials
	· Kindergarten Proficiency Level Descriptors
· Writing Prompts
	0.00

	Purchased Services
	
	0.00






	Key Action Five

	Key Action

MLK ECC will ensure IEP data points are tracked weekly.  

	
	Indicators of success

1. By the end of the first grading period, the principal ensures 100% of special education teachers receive training on progress monitoring for IEPs and progress reports (progress track and report card wizard).
2. By the end of the 2025-2026 school year, the principal ensures that 100% IEP progress reports are delivered without delay. 
3. By the 2026 Spring Folder Review, MLK will maintain an A for folder documentation.

	
	Specific actions – school leaders

1. Ensure special education teachers set up IEP goals in Frontline progress track.

2. Establish a system to ensure progress reports are distributed with report cards. 


	
	Specific actions – staff 

1. Campus SpEd teacher, SpEd Department Chair, and SpEd Teacher Assistant (if applicable) will attend all district SpEd trainings in support of ensuring that PLAAFPs are written to the expectation of the district and meet student needs.  This will be documented through SpEd sign in sheets and SpEd leadership collaboration of Sped Department chair meetings.




	Proposed Item
	Description
	Amount

	Staff Development
	Training for special education implementation 
	0.00

	Resources/Materials
	· Special Education monthly meetings
· Special Education ARD documentation
· 
	0.00

	Purchased Services
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School Action Plan — Needs Assessment

Current levels of achievement \
The CIRCLE EQOY report shows that our Prekindergarten English classrooms continu;
needing interventions in Language Arts with a specific focus on Rhyming 1,
Alliteration, Words in a Sentenced, and Onset Rime.

The CIRCLE EQY reports shows that our Pre-Kindergarten English classrooms
continue needing intervention in math with a focus on operations.
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School Action Plan — Needs Assessment

Current levels of achievement \
The CIRCLE EQOY report shows that our Prekindergarten Spanish classrooms contin
needing interventions in Language Arts with a specific focus on Alliteration.

The CIRCLE EQY reports shows that our Pre-Kindergarten Spanish classrooms
continue needing intervention in math with a focus on operations.
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School Action Plan — Needs Assessment

Needs related to student achievement data trends: \
1. Teacher internalization of Pre-Kindergarten Guidelines in Language Arts and

Math.

1. Teacher capacity to use data effectively from multiple sources of data in short
periods of time, adapt and redirect interventions when there is not progress.

Small group

Anecdotal notes

Formative assessments \

DOLs \

Student progress reports \

R ON -

3. Content teachers and Special Education teachers will collaborate to ensure
IEPs and accommodations/modifications are implemented with fidelity.
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School Action Plan — Needs Assessment

Needs related to student achievement data trends:

Professional Development Needs

« Student engagement: Lesson internalization during PLCs to ensure effechve \
instruction through use of MRS \

« Lesson internalization: Coaching by Principal and Assistant Principal during PLCs
and coaching sessions to ensure teachers unpack the Pre-Kindergarten
Guidelines, align their instruction with the guideline, differentiate workstations,

follow the lesson cycle, and use data to drive instruction.
\

« Technology: Literacy technology that will provide opportunities to practice and \\
track student learning at home and at school.
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2025- 2026 EOY CIRCLE RESULTS

Percentage of Spanish speaking students meeting benchmark
(Language Arts)
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