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Strategic Planning Committee Agenda
March 6, 2018
5:00 pm to 8:00 pm

· Welcome & Agenda Review
· Legislative Update
· Cost Savings Follow-up and Update 

Sprouts of sagebrush were added to portray the character of the surrounding country. 
Sagebrush is the landscape of Sweetwater County and our environment. What landscape shapes Sweetwater #1’s educational environment? (i.e. fiscal responsibility, accountability, school safety, climate and culture)

Purpose: A component of the strategic planning process is fiscal responsibility. The meeting on February 6 and a portion of tonight’s meeting is to generate possible cost saving ideas for the 2018-2019 budget if needed.
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· Strategic Planning Committee Update
· School/Department Forums
· Community/Business Forums
· Student Forums

· Gallery Walk:  Four Corners
· Focus Questions and Food 
· Cost savings – Do you have any additional ideas for cost savings?
· Legislature – How might legislative decisions impact our work?
· SPC Update – What are you noticing from the gallery walk? 
· Group share out 

· Review Posters and Identify Themes  
· Solo Time:  Write down as many themes as you can when reviewing posters from schools, students, business, departments, and community.
· Group Time:  Sort ideas into similar categories 

· Prioritize 
· Group:  Low-High Activity
· Choose 1 High Priority 
· How might we _______ 

· Evaluate Impact (Everyone)
· Write you priority on the Impact
· Resources--Few/Many
· Impact--Low/High

· [bookmark: _GoBack]Closure:  Ticket out the door
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