MEETING OF THE EAST DUBUQUE BOARD OF EDUCATION [image: ]
August 20, 2025 at 6:00 p.m. 
JH/HS CAFETERIA
AGENDA

1. CALL TO ORDER									
1.1. Roll Call
1.2. Pledge to flag

2. CONSENT AGENDA  
2.1. Approval of Minutes:  Building & Grounds Committee Meeting July 21, 2025, Finance Committee Meeting July 21,2025 and Regular Board Meeting July 21, 2025.
2.2. Approval of Bills:   Dalberg & Poulton
Board Bills: $179,907.35	
[bookmark: _GoBack]Imprest:  $372.50
Activity:	$3,382.33
Payroll:	$219,274.47
2.3. Destruction of Audio Recordings prior to September 1, 2022.
2.4. Approval of the July 2025 Treasurer’s Report  
2.5. Approval of the July 2025 Student Activity Report

3. RECOGNITION OF VISITORS AND CORRESPONDENCE
   3.1         Diane Gallagher – Jo Daviess County AD HOC Committee – discuss housing and development in the area. 

	Pursuant to Board Policy 2:230: Ordinarily, comments shall be limited to 5 minutes.  In unusual circumstances, and when an individual has made a request in advance to speak for a longer period of time, the individual may be allowed to speak for more than 5 minutes.  Observe the Board President’s decision to shorten public comment to conserve time and give the maximum number of individuals an opportunity to speak.

4. STAFF REPORTS
4.1. Mr. Heiar, Elementary Principal
4.2. Mr. Sirianni, JH/HS Principal
4.3. Mr. Potts, Superintendent 
 
5. UNFINISHED BUSINESS 

6. NEW BUSINESS 
6.1. Informational Item:  Awarded DRA Grant for the Corridor System - $20,000.00
6.2. Informational Item:  SmartProcure FOIA for all current staff contact information. 
6.3. Informational Item:  Student Teaching Agreement with the University of Dubuque. 
6.4. Informational Item:  FOIA PAC Review Letter 87893.
6.5. Informational Item:  FOIA PAC Review Letter 88206.
6.6. Informational Item:  FY25 Administration and Teacher Salary and Benefits Repot.
6.7. Informational Item:  Review of Preliminary Budget. 
6.8. Action Item:  Edgenuity/Imagine Learning student fee increase.
								 
7. PERSONNEL
7.1. [bookmark: _heading=h.jrs455nh5ru][bookmark: _heading=h.6gtr8xagajl7][bookmark: _heading=h.ny8c0rolwh49][bookmark: _heading=h.4azq6a2jjema]Action Item: Accept Resignation of Liz Reynolds – Elem Para 
7.2. Action Item: Hire Steve Kane – Elem Para
7.3. Action Item: Accept Resignation of Abigail Husemann – Elem Spec ED
7.4. Action Item: Accept Resignation of Lisa Reisen – Elem Para
7.5. Action Item: Hire Lacee Burzlaff– JH/HS Para
7.6. Action Item: Hire Emily Suiter – Elem Spec ED
7.7. Action Item: Hire Ayden Miller – Elem Para
7.8. Action Item: Re-Hire Dr Jerome Smith for 2.5 hours/day for Accounting.
		
8. EXECUTIVE SESSION
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the public body or against legal counsel for the public body to determine its validity.  However, a meeting to consider an increase in compensation to a specific employee of a public body that is subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the public and posted and held in accordance with the Act. 5 ILCS 120/2(c)(1). 
and/or
The placement of individual students in special education programs and other matters relating to individual students. 5 ILCS 120/2(c)(10).
		
9. PRESIDENT’S PREROGATIVE

10. ADJOURN The next regularly scheduled Board meeting is Wednesday, September 17, 2025, beginning at 6:00 p.m.

image1.png
P




