Title I Staff Meeting
August 12, 2025
Agenda:

I. Welcome and Introductions
II. Coordinator/Ed Tech Updates

III. Instructional Support Specialists
a. Terri McCabe , K-3
b. Juli Gatlin, 4-6
IV. Title I Tech Initiative – Year 3
V. Title I Teacher

a. Roles and Responsibilities

b. Image

VI. Title I Assistants

a. Roles and Responsibilities

VII. Title I Tutors/Tutoring

a. Roles and Responsibilities

b. Procedures for Requesting Posting
c. Tutoring Timesheets/Documents
d. Tutor Pay:
i. Certified = $23
ii. Non-Cert = $20.70
VIII. Title I Schoolwide Plans in GMS

a. I will be uploading in GMS for each site

b. Need to update with Spring Test Data

c. FINAL VERSION DUE 9/15/2025
IX. Documentation (Expandable)
X. MPS Title I Handbook

XI. Public File

XII. Budget – 
a. Preliminary Budgets  
b. Subscriptions and Immediate Needs

c. Other Materials/Tutoring Funds

d. Parent Involvement Funds
XIII. Calendar of Due Dates
XIV. Site Base Meeting (Fall)
XV. Parent Involvement 

a. Requirements
b. Materials/Supplies
c. Documentation
d. Parent Activity Reviews

XVI. Professional Development
a. Reaching All Readers – Anna Geiger
XVII. Ordering Procedures 
a. New Forms will be emailed and on Website 
b. Office/School Supplies

i. School Specialty or Wal-mart
c. Paper, Ink/Toner

i. Paper – School Specialty/Staples
ii. Ink/Toner – Fuzzell’s

d. Amazon Purchasing

e. Allow 4-6 Weeks from Start to Delivery
f. Technology items must have Quote and Approval Form from Technology

g. Initial and Send Packing Slips to Melissa
XVIII. Inventory
a. Label – Title I FY 26 (FY 25-26)

b. Add/Label before Using/Releasing
c. Update and Send to Melissa by Sept. 15th 
XIX. Required Parent Notification Documents

a. Parents’ Right-to-Know (Parent Square)
b. District PI Policy (Parent Square)
c. Site PI Policy (Parent Square)
d. Site Compact (Hard Paper Copy)

XX. Websites
a. Maintained and Updated
b. Website Training – Rusty Anderson
c. Reading Connections Newsletters
XXI. Open House/Back-to-School Night

a. Recommended Brochures be distributed
b. Documentation for Expandable
XXII. Annual Faculty/Staff Meeting (By 9/15)

XXIII. Parent Information Meeting (by 9/30)
XXIV. 25-26 Title I Staff Meeting Dates
XXV. Questions and Comments
