[bookmark: _GoBack]PRMS SITE Council Meeting Agenda
Meeting date: August 14, 2025

Call to order:

1.  Roll Call:
a. Members:
i. Admin: Jared Friedrich, Misti Wilson
ii. Classified: Julie Spencer
iii. Certified: Mary Supergan
iv. Parent Reps: Kris Damko, Brian Bucholtz
v. Community Rep: Cindy Fisher
b. Present: 

2. Agenda Items

a. Election of Officers:
i. President:
ii. Vice President:

b. NJHS
i. Approve funding for NJHS start up costs including yearly membership fee not to exceed $500

c. Cross Country Coach Stipend
i. Approve funding for a PRMS Cross Country Coach - $612.50

d. Bushcraft & Wilderness Survival
i. Approve funding for startup costs for the after school Bushcraft & Wilderness Survival program; not to exceed $3000 (including supplies & stipends for 2 quarters)
ii. Approve funding for sponsor stipends
1. Stipend for Q1 - $612.50
2. Stipend for Q2 - $612.50

e. Archery
i. Approve funding for 2 coach stipends for the PRMS Archery after school program
1. Stipend for Q1 - $612.50
2. Stipend for Q2 - $612.50

f. Golf Cart Restoration
i. Approve funding to restore the golf cart used by coaches and the AD for after school sports and activities; not to exceed $300
1. Primer, paint, brushes

g. Volleyball C Team coach
i. Approve funding for a C team volleyball coach, practicing no more than 2x per week - $306.25

3. Next SITE Council Meeting: TBD

4. Adjourned @ 



SITE Council President: _____________________________ Date: _____________________
