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Definitions

Days Absent: Days absent are simply (school defined) absences, and do not include behavioral suspensions, pre-approved religious holidays, or medically excused absences.  Days counted are cumulative.  A count is taken from the beginning of the year to the end of the year, not semester by semester.

Parents/Guardian: Custodial parent or guardian the child currently resides with at the time of the truant behavior.

Chronically Absent: When a child misses 10% of the school year or more, he or she is considered chronically absent. 

Complaint: A criminal petition, filed by school officials, indicating truant behavior by a child, child’s parent, or guardian.  The petition is forwarded to the county prosecutor for review and authorization.





















Three Lakes Academy Attendance Protocol


In accordance with the State of Michigan Compulsory Attendance Law, Three Lakes Academy will follow the procedures listed below.

After the 5th Absence
When a student reaches their 5th absence, a school official will contact the parent and/or student regarding the excessive absences.  The purpose of this contact will be to discuss the attendance policy, as well as the TLA Attendance Protocol. 

After the 10th Absence
A school official will attempt to contact the parent/guardian via certified mail to discuss the students ongoing attendance issue.  

After the 15th Absence
An attendance-planning meeting will be held at the school.  The student and parent/guardian will be required to attend this meeting.  Failure to attend the meeting will result in a complaint being filed with the Mackinac County Prosecutors Office.

Further Absences
A complaint will be forwarded to the Mackinac County Prosecutors Office.














What School Officials Must Do
To prove a case in court, it will be necessary for school officials to document every action taken in potential truancy cases. That means keeping a record of all contacts with the parent and/or child, including who was involved in the contact, the date, time and location of the contact, and a summary of what was said or done.
Procedure
In order to implement our efforts to deal with the truancy problem, the following procedure must be followed and documented (see attached Checklist):
1. First Contact - 5 Absences
A school employee in charge of attendance will attempt to contact the parent/ guardian and/or the student to discuss the attendance issue. Contact will be attempted by both phone and letter. If a teacher makes contact to parents regarding attendance, he or she shall communicate with central office to indicate such.
2. Second Contact - 10 absences
A school employee in charge of attendance will attempt to contact the parent/guardian to discuss the student’s ongoing attendance issue. Contact will be attempted by phone and letter. A restricted certified letter will be sent to the adult/s responsible for the student clearly explaining the attendance issue as well as their responsibilities as parent/guardian of student.
3. Third Contact - 15 Absences
An attendance-planning meeting will be held at the school. The student and parent/guardian will be required to attend this meeting. Parents will be notified via witnessed phone call or e-mail with read receipt. Failure to attend the meeting will result in a Complaint being filed with the Mackinac County Prosecutor’s Office.
4. Further Absences 
School officials have made every attempt to address the attendance issue with the parent/guardian and the student. As required by Compulsory School Attendance Act and the Three Lakes Academy Attenance Protocol, the school will file a complaint with the Mackinac County Prosecutors office for review and disposition.
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