	Updated June 2023
Comprehensive District Improvement Plan (CDIP)
Rationale
​District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal-building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Requirements for Building an Improvement Plan
· There are seven (7) required district goals: 
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate


Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive district improvement plan.  List the identified priorities below to be addressed in order to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Districts
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Districts that will be thoroughly addressed in the strategies and activities outlined in this template.

	Priority 1-Science scores throughout the district remain low.
Priority 2-Increase the amount of students scoring proficient/distinguished at Campbellsville Elementary and Middle.



Processes, Practices, or Conditions to be Addressed from Key Elements Template
List two or three of the processes, practices, or conditions identified on the District Key Elements Template that the district will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.

	Processes-we have collaborated with Studer Education to complete a strategic plan to address our weaknesses within the next 3-5 years that includes deep dives of our plan every 45 days and data analysis of our most recent trend and assessment data.
Practices-We have fully implemented the co-teach model to change the method of delivery for our special education instruction.
Practice-Increase our LETRS literacy training throughout our elementary and grow and expand our training at the middle and high school level.
Process-Adopt HQIRs in reading and math at the elementary and middle level.
Practice-Align science curriculum and provide professional development for science teachers throughout the district tailored to meet their needs.





Indicator 
List the overall scores of status and change for each level – elementary school (ES), middle school (MS) and high school (HS) on each indicator.

	Indicator
	Status – ES/MS/HS
	Change – ES/MS/HS

	State Assessment Results in reading and mathematics
	ES 56.7 MS 51.0 
HS-67.3
	ES+4.6 MS+2.8
HS+1.5

	State Assessment Results in science, social studies and writing
	ES 53.8 MS 47.1
HS-47.9
	ES -3.3 MS+2.1
HS -6.2

	[bookmark: _Hlk130211850]English Learner Progress
	NA
	NA

	Quality of School Climate and Safety
	ES-75.7 MS-70.2
HS 72.6
	ES-1.8 MS -2.3
HS +3.3

	Postsecondary Readiness (high schools and districts only)
	HS-91.0
	HS -2

	Graduation Rate (high schools and districts only)
	HS 93.7
	HS +3.3





Explanations/Directions

	Goal: Districts should determine long-term goals that are three to five year targets for each required district level indicator. Long-term targets should be informed by The Needs Assessment for Districts.

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Districts should determine short-term objectives to be attained by the end of the current academic year. There can be multiple objectives for each goal. 

	Describe your approach to systematically address a process, practice, or condition that was identified as a priority during the Needs Assessment for Districts. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes listed above or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
	Describe the actionable steps that will occur to deploy the chosen strategy. There can be multiple activities for each strategy.
	List the criteria that will gauge the impact of your work. The measures may be quantitative or qualitative but are observable in some way. Consider measures of input as well as outcomes for both staff and students.
	Describe the process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Your description should include the artifacts to be reviewed, specific timelines, and responsible individuals.
	List the funding source(s) used to support (or needed to support) the improvement initiative. 






1: Reading and Writing

	Goal 1:  Campbellsville High- Reading and Math combined index-70.8,Campbellsville Middle Social Studies- Reading/Math combined index-53.2 Campbellsville Elementary- Reading/math  combined index-57.1 by 2025-2026 school year.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1 All schools will increase their overall academic index by a minimum of 5 points for the current school year.
	Leadership Development

	Monthly principal Institutes
	IReady exams/Scrimmage tests/ACT results
	45 day deep dive checks of data disaggregated at the school and district level.
Principals, district administrators and directors will analyze the most recent assessment data, and perception surveys. Superintendent and Chief Academic Officer will be in charge of agendas, minutes and calendar invites.
	General Fund/Title I

	
	
	Quarterly Site Visits
Monthly District Walks(increased from quarterly last year)
New Teacher mentor program
Incorporate a mentor program for new administrators and classified employees.
	Evaluation ratings on the District evaluation system. 
	Weekly/monthly guided planning and committee meetings held by the principals and department heads to discuss observations by utilizing the Danielson framework.
	No Funds needed

	
	Identification of Critical Needs
	District Needs Assessment
Stakeholder surveys at family nights
District leadership/stakeholder monthly meetings with dialogue.
Stueder Education coaching.
	Culture/climate results on the state exam.
Spring Stakeholder survey.
	Annually by the district leadership team to analyze the strategic plan, the climate and culture results and the perception results.
	ESSER Funds utilized for Studer Education.

	
	
	Examine our curriculum resources in reading, math and science and select HQIRs when applicable.
	Aligned curriculum that leads to increased student achievement.
	Quarterly Iready checks in the areas of reading, math and science.
	Ky Literacy Grant, General Fund, Title I

	
	
	Employee rounding with all district employees in spring and fall to help identify employee needs.
	Culture/climate results on the state exam.
Spring Stakeholder survey.
	District admin team will analyze spring and fall rounding results to compile a list of needs and areas of improvement and to compare reults.
	No Funding needed

	
	Evidence Based Interventions
	Continue to utilize Title dollars to provide research based interventions including a districtwide commitment to IReady.  We have also instituted a Big Picture Learning Model and an I Eagle Academy to further individualize instruction.
	Diagnostic data improvement and achievement gaps closing.
	Diagnsotic data will be analyzed at the school and district level by school staff, principals and district admin to analyze strengths, weaknesses and gaps.
	Title I

	
	
	Increase the amount of staff that receives training in LETRS.
	Improve reading for all students, close gaps in all areas and increase student achievement.
	45 day deep dive checks of diagnostic data disaggregated at the school and district level.
Weekly/monthly guided planning and committee meetings.
	Ky Literacy Grant, General Fund, Title I

	Objective 2
Achieve a minimum of a yellow rating at all schools for the current school year with the goal of achieving green within 3 years.

(Yellow has been achieved)
	Evidence Based Instruction
	Provide instructional coaching at all building levels with an emphasis on teacher mentoring and implementing interventions and closing achievement Gaps.
We will continue to follow the Danielson Framework for Effective instruction and provide weekly and monthly walkthroughs and follow-up coaching sessions to improve classroom design and instruction.
We have reinstituted our monthly PLCs to improve lesson design and to break down data.
We have also reinstituted guided planning at each building to provide an opportunity for instructional conversations.
	KSA/IReady/ACT results
	45 day deep dive checks of diagnostic data disaggregated at the school and district level.
Weekly/monthly guided planning and committee meetings.
	Title I
General Fund

	
	Evidence Based Instruction
	Incorporate the Greg Barron Writing curriculum in all schools within the district.
	Improved writing and reading scores in standardized assessments.
	45 day deep dive checks of diagnostic data disaggregated at the school and district level.
Weekly/monthly guided planning and committee meetings.
	General Fund





2: Science Social Studies and Writing

	Goal 2 : Campbellsville High- Science/Social Studies/Writing combined index-59.1,Campbellsville Middle Social Studies- Science/Social Studies/Writing combined index-49.0 Campbellsville Elementary- Science/Social Studies/Writing combined index-62.1 by the 25-26 schoolyear.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase combined academic index in science, writing and social studies by 5 points during the current year.
	Leadership Development
	PLCs designed to develop and refine standards based delivery of instruction in writing, social studies and science.
Monthly guided planning sessions to mentor/refine teaching practices in these areas.

	Quarterly Scrimmage tests/ACT/IReady Results
	45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.
	General Fund/Title/Grant Monies.

	
	
	
	
	
	

	
	Standards Based Instructional Delivery development and refinement.
	Creation of Maker Space, Science Labs and IEagle (Delivery of instruction)

Quarterly curriculum map and pacing guide mastery checks (Delivery of instruction)

Vertical and Horizontal refinement for content standards in the 3 designated areas. (Design of instruction)

Participate in 24 Documents Social Studies PD Training. (Will improve social studies design and delivery of instruction)

Participate in GRREC Science Professional Development Cadre. (Will improve science design and delivery of instruction)

Examine master schedule to make sure core classes are taught in a manner that best promotes student success. (Delivery of instruction)

Refine curriculum implementation in science classes at all levels and adopt HQIR resources when applicable.

Partner with local universities to recruit and retain certified science teachers at all levels.
	Quarterly Scrimmage tests/ACT/Diagnostic Data
	45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.
	General Fund/Title/Grant Money

No Funding Needed



No Funding Needed




PD Funds and SBDM Funds



PD and SBDM Funds





No Funding Needed
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	Goal 3:  within 3-5 years, 100% of ELL students will increase their ACCESS scores by at least 1 point overall and at least 25% will completely test out of the program by securing a score of 4.5 or higher on the ACCESS exam.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	50% or more of ELL students will increase at least one point on the ACCESS exam for the current year.
	Standards Based Instructional Delivery development and refinement.
	Immerse students in English setting.

	Students move toward testing out of EL
	ELL coordinator will complete quarterly checks to analyze grades, diagnostic data and accommodations to ensure students are progressing toward goal.
	General Fund

	
	
	Develop individual plans to meet the challenges faced by our EL students.
	Students move toward testing out of EL
	ELL coordinator will complete quarterly checks to analyze grades, diagnostic data and accommodations to ensure students are progressing toward goal.
	General Fund

	
	Standards Based Instructional Delivery development and refinement.
	Develop a team to monitor progress and build relationships to remove barriers.
	Students move toward testing out of EL
	ELL coordinator will complete quarterly checks to analyze grades, diagnostic data and accommodations to ensure students are progressing toward goal.
	General Fund

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	







4: Achievement Gap
Campbellsville Middle School Reading/Math Gap group for students with disabilities will increase to an overall indicator score of 40.0 and Campbellsville Elementary School Gap Group for students with disabilities will increase their overall academic index to a 50.0.
		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Continue to close our achievement gaps in reading and math.

(All schools have exited TSI status)
	Refine/implement a new co-teaching model.-Standards Based Instructional Delivery and Development.



Standards Based Instructional Delivery development and refinement.
	Participate in Close the Gap KY to gain a better understanding of co-teaching and supplemental resource.
	IREADY daily and quarterly exams, Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.

Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B

	
	
	Incorporate Instructional Supervisor and Director of Special Education in monthly walkthroughs.
	Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B

	
	Standards Based Instructional Delivery development and refinement.


Standards Based Instructional Delivery development and refinement.
	Provide specific training to special education and general education staff on effective co-teaching strategies.
	IREADY daily and quarterly exams, Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B

	
	
	Adjust schedules to create a supplemental resource time to allow students with disabilities access to the general education curriculum.
	IREADY daily and quarterly exams, Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B

	
	Standards Based Instructional Delivery development and refinement.
Standards Based Instructional Delivery development and refinement.

Standards Based Instructional Delivery development and refinement.


	Build a master schedule that allows for common planning with special education and general education teachers.
	IREADY daily and quarterly exams, Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B

	
	
	

Incorporate PASS program to help students remain in core classes.
	IREADY daily and quarterly exams, Weekly progress monitoring reports, Scrimmage tests.
	45 day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
	General Fund
IDEA B
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5: Postsecondary Readiness

	Goal 5. Transition readiness goal is to increase our Postsecondary Readiness Score from 100.6 to 105.6 by 2025/2026 school year.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase percentage of students career and/or college ready by 2.5% for the current year.
	Establishing a learning culture and environment
Establishing a learning culture and environment



Establishing a learning culture and environment

Establishing a learning culture and environment

Establishing a learning culture and environment


	Fully fund a focus to finish lab.






Addition of FFA and Culinary Arts programs



Utilize internships for career readiness if final approval is given.



Start an education Pathway.






Administer the KYOTE Exam.
	CCR Percentages






CCR Percentages




CCR Percentages




CCR Percentages






CCR Percentages
	Persistence to Graduation Tool
CCR Tracking from 7th-12th grade by counselors, principals and district federal programs director will be reviewed quarterly. 


Persistence to Graduation Tool
CCR Tracking from 7th-12th grade by counselors, principals and district federal programs director will be reviewed quarterly. 
Persistence to Graduation Tool
CCR Tracking from 7th-12th grade by counselors, principals and district federal programs director will be reviewed quarterly. 
Persistence to Graduation Tool
CCR Tracking from 7th-12th grade by counselors, principals and district federal programs director will be reviewed quarterly. 


Persistence to Graduation Tool
CCR Tracking from 7th-12th grade by counselors, principals and district federal programs director will be reviewed quarterly. 

	General Funds/Perkins funding/Grant money.



General Funds/Perkins funding/Grant money.

General Funds/Perkins funding/Grant money.

General Funds/Perkins funding/Grant money.



General Funds/Perkins funding/Grant money.




6: Graduation Rate	

	Goal 6 (State your graduation rate goal.): Increase graduation rate from 88 to 98 within 5 years.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
95% graduation rate for the class of 2025.
	Evidence Based Interventions







Evidence Based Interventions






Identification of Critical Needs
	Refine Focus to Finish Lab







Allocated intervention time built in schedule for seniors to complete work.




Diversity Coordinator to assist identified students with graduate needs.
	Graduation Rate.







Graduation Rate






Graduation Rate
	Persistence to Graduation Tool
In addition, counselors, principals and support staff will review credit summaries quarterly.




 Persistence to Graduation Tool
In addition, counselors, principals and support staff will review credit summaries quarterly.



Persistence to Graduation Tool
In addition, counselors, principals and support staff will review credit summaries quarterly.



	General Funds/Perkins funding/Grant money.




General Funds/Perkins funding/Grant money.



General Funds/Perkins funding/Grant money/Title Money

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





7: School Climate and Safety	
	Goal 7 All schools in CISD will score Green or above on the survey on the Quality and Climate rating on the Spring KSA assessment within 5 years.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Incorporate a SRO on both campuses within CISD by the 23/24 school year.


	Evidence Based Interventions
	Add an additional resource officer to allow for each campus to have their own SRO.
	Improved scores on the quality and assessment portion of the KSA.

	45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.
	General Fund/Title/Grant Money


	Objective 2 establish a safe school and culture district committee that meets monthly to discuss safety measures and student concerns by the end of the 23/24 school year.
	
Evidence Based Interventions







Evidence Based Interventions







Evidence Based Interventions
	Monthly meetings that will include stakeholders from all areas of our district to discuss concerns involving CISD.





Leader Rounding







Studer surveys administered in spring and fall.
	Improved scores on the quality and assessment portion of the KSA.






Improved scores on the quality and assessment portion of the KSA and perception survey scores.



Improved scores on the quality and assessment portion of the KSA and perception survey scores.


	45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.


45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.

45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.

	General Fund/Title/Grant Money







General Fund/Title/Grant Money





General Fund/Title/Grant Money


	
	
	Add Cintegix alert and visitor sign-in system.
	Maintain 100% score on safety review.
	Monthly safety checks by district safety team.
	Grants and general fund



Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools	

Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 5:280(11)). The local board of education must review and approve the revised school improvement plan for TSI schools (KRS 160.346(4)(a)).

	Monitoring and Support 

	Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the process for local board review and approval.
Response:
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