AI Tool Evaluation Rubric
Use this rubric to determine whether an AI tool is appropriate for use in Humboldt County School District. A tool should meet expectations in at least five out of six key categories to be approved for instructional use.
NOTE: When reviewing, approving, or evaluating AI tools that involve uploading, entering, or sharing personally identifiable information (PII), confidential, privileged, or other sensitive data, it is essential that all privacy and data protection standards outlined below are met.

	Criteria
	Meets Expectations
	Needs Review
	Does Not Meet

	1. Privacy & Data Protection
	Tool complies with FERPA/COPPA. No PII is stored or shared without consent. Vendor has a clear privacy policy and data handling agreement.
	Some privacy concerns. Unclear data usage policies. Limited documentation on compliance.
	Stores PII without consent. No clear policy or response plan. Uses data for commercial purposes.

	2. Teacher Control & Transparency
	Output is editable, and the process is visible to the user. Teachers can clearly understand what AI is doing and how to modify results.
	Limited ability to customize outputs. Some elements are unclear or operate like a black box.
	Teachers cannot edit content or understand how decisions are made. Output is locked or unreviewable.

	3. Instructional Alignment
	Tool supports curriculum goals, standards, or existing instructional frameworks. It enhances (not distracts from) teaching and learning.
	Useful for general tasks but not tied to standards or school priorities. May require significant adaptation.
	No clear connection to instruction. Distracts from curriculum or introduces irrelevant content.

	4. Equity & Differentiation
	Supports translation, Lexile levels, grade bands, and/or accessible formatting. Designed with diverse learners in mind.
	Some features support accessibility, but not all student needs are addressed.
	Cannot be adapted for different learners. No multilingual or accessibility features.

	5. Implementation Fit
	Works with the school’s existing systems (Google Workspace, LMS, SIS, etc.). Reasonable pricing and support available. Can be used with little disruption.
	Moderate learning curve or integration issues. Some support available.
	It doesn’t integrate well. High cost, poor support, or major shift needed to implement.

	6. Accessibility & Inclusion
	The tool complies with WCAG 2.1 standards and offers features like text-to-speech and adjustable font sizes.
	Limited accessibility features.
	No accessibility features: tools are not usable for students with disabilities.





How to use this rubric:
· Fill it out as a team (Superintendent Designated Team)

· Approve, reject, or flag the tool for further piloting or revision

Note: Teachers should not use tools with student data unless they are approved through this process.
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