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Agenda: KMS Site Council Meeting  
August 4, 2025 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Introductions
Identify Note Taker 
	Welcome New members:
· Becky Huffaker
· Jenn Coughlin
· DeeDee Watson
· Nicole Konrad
Members Present: Kelli Bowen, Jenn Coughlin, Meghann Powell, Becky A., Jason Sywak, Danielle Ulm, DeeDee Watson, Nicole Konrad, Becky Huffaker, Mr. Maxwell, Paul Beakley

Bowen will be notetaker for the next 3 meetings, then will touch base with Mr. Maxwell on how notetaking is going.

Konrad will be timekeeper of the meetings.


	By-laws
	3:40
	Review bylaws and update as needed
Site Council Google Drive
Site Council Webpage
	Mr. Maxwell walked us through the bylaws.
· Site Council is state mandated and must follow these bylaws.
· Discussion of how to advertise our meetings to parents in a more visible place so that we can follow the state rules for informing the community.
· Make sure we put the information out to parents in an accessible way, maybe such as newsletter to share when meetings are happening. Make the meeting visible to our community.
Site Councils must be made up of:
· 3 certified staff
· 1 Classified Staff
· 3 Community Members
· 1 Administrator

Ms. Watson comes to the team as a classified staff member

Mrs. Bowen and Ms. Konrad are certified staff members. We need one more certified staff member. Perhaps a fine arts (Ms. Ryan) would be good, as, historically, many discussions of fine arts come up throughout the year.

Site council group members contribute to discussion and vote on action items
If you would like to add an item to future meeting agendas, get the item to Mr. Maxwell prior to the next meeting.

Jason wondered about exec session, Mr. Maxwell could not remember a past need for an exec session.

Mr. Maxwell will ask other schools to compare their bylaws, Danielle suggested comparing with a high school and elementary school.


	Vote on New Members
	3:50
	Vote on new members on the Site Council 
	New members:
· Becky Huffaker
· Jenn Coughlin
· DeeDee Watson
· Nicole Konrad
Mr. Maxwell proposed accepting new members. Jason moved for vote. Council voted in favor of all new members.

	Budget Review
	4:00
	Review budget for 25-26 School Year
Determine expenditures 
	Activity Bus
· We will continue to use, we will not be charged, we will use until logistically we can’t because of drivers.
· Let’s consider taking the activity bus off the table to save this money and put it towards club stipends for teachers

Previous Expenditure Line Items:
· Minitown Scholarship
· DC Scholarships
· Club Stipends
· NJHS Stipend
· State Wresting

Mr. Maxwell will update the budget to reflect this year’s expenditures.
Discussion of Expenses 25-26

Clubs are being proposed by teachers, have until 8/8 to submit club information

In the past, teachers were given a pro-rated stipend based on frequency of club. This will continue to be the practice.

Ballpark, we will have around 10 clubs/$500 
$5,000 for clubs
Continue with $2000 for minitown
Continue with $2000 for DC
State Wrestling $375
Clubs must be submitted with descriptions by our Sept. Site Council meeting for approval this semester.


	Action Items
	4:05
	Club Lead Stipends 
NJHS Stipends
	NJHS is a robust organization with a lot of “outside the meeting” work, such as students who help at events and in teacher’s classrooms.
NJHS is extracurricular (volunteer hours) in that it is outside of the school day and outside of regular meetings 
Becky moves to pay NJHS leaders a stipend, $500/year/teacher
Committee passes NJHS stipend with majority vote.

	Future Agenda Items
	4:25
	International Festival
DC Trip Stipends
	International Festival
Bring big ideas for International Festival to our next Site Council meeting
(Break for Mr. Maxwell’s storytelling to the OG Refreshments concert in Boston, Roger Clyne’s sons went to KMS.) 
· April 10, 2026 will be this year’s festival.
· Year 5 of International Festival, we’re thinking BIG and BOLD
· If we have a big name headliner like Roger Clyne, it might increase sponsorship
· Possibly a guitar or something to raffle?
· Corona Steel Band will be important to lock down
· Booth organization will need to be a new person within school
· Konrad may be on board to coordinate booths
· Who will MC?
· Food is still a concern
· Danielle may have a food truck connection from Tempe South experience
· Invite the gelato again
· Fry Bread had a good setup last year

School goals and annual plan
90 Day Plan (get Site Council  feedback as this is finalized)

Questions from the council?
Are there any sports, last minute $$$ on the horizon? None that we know of at this time.
Will there be any unforeseen fine arts payments that we (SC) need to plan for? There is a plan that doesn’t include Site Council monies.

Will SC be a funding source for Field Trips?
This is something to consider for future trips, such as 7th grade’s plan for a grade level trip, 6th grade’s science center trip.


Mr. Maxwell would like to increase scholarship $ for DC trip to diversify the students who attend the trip. He’s working with Mr. Baker to identify up and coming students that would benefit from scholarship to consider applying for the trip.

Recognition of tax credit dollars at events like the quarterly celebration of student learners is good PR.

Tax Credit 
Basket Giveaways
Social Media Posts
Recognition and Advertisement in newsletter
Valentine’s (love themed) push is effective
January would be a good month to publicize with parents
Clarification for the council: The general fund comes from families and community members that don’t ear mark their donation to a specific cause, such as sports 
Mr. Maxwell would like to develop communication specifically with KMS Alumni. This could be an asset in tax credit promotion
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