Northwestern Middle School 
March SGC Minutes
March 28, 2025 at 7:45am

Attendance: 

Mr. Haaris Quraishy (Principal), Ms. Leah Robinson (Appointed Staff), Ms. Charlie Moore (Teacher), Ms. Mary Alison Qualman (Teacher), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Katie Kinsey (Analyst w/SGC), Colleen Zeller (Guest), Rhonda McMichael (Guest)

Minutes:
· The meeting was called to order at 7:51 am by Caitlin Zygmont.

· The March Agenda was approved: motion by Victoria Tucker, 2nd by Charlie Moore

· The February minutes were approved: motion by Charlie Moore, 2nd by Mary Alison Qualman

· Principal’s Update
· Fines for broken and damaged devices are steadily increasing
· The school will begin collecting devices after Spring Break for students who have outstanding fines
· As normally happens right before Spring Break, we are starting to see an uptick in discipline issues.  Mr. Quraishy will hold a TEAMS meeting with students before and after Spring Break to refresh expectations.
· Testing season is beginning after Spring Break
· One on one meetings with staff are wrapping up. Next step is to take information and concerns shared by staff to School Leadership Team. Plans to make any changes for next school year will be discussed with SLT.
· Spring activities are ramping up.  Band, Chorus and Orchestra students are on their trip to Orlando to perform.

· Communications Committee Update
· Declarations window to run for open SGC positions is closing today. As of yesterday, two parents and two teachers have declared to run for the open positions. 

· Charter Dollars Update & Vote
· To date, $32,888.34 in Charter Dollar expenditures have been made
· Three options were presented to the council as options for expenditures for remaining balance
· Motion was made to approve the purchase of site licenses for Quizzi and Flocabulary as well as funding other instructional materials and supplies for a total of $13,502.66. Motion made by Charlie Moore, 2nd by Jim Manganelli with a unanimous vote to approve.

· Green Up Update
· Annual Green Up event to raise funds for Star House Foundation was held on March 14, 2025.
· $3000 in donations were collected for Star House
· Breakfast food items were collected as well with 3 SUVs full of items to donate Star House families.

· Safety Update
· Mr. Quraishy and Dr. Tolefree meet with FCS Safety Team to discuss results of the recent safety audit.  School did extremely well.
· FCS is in the process of implementing a new badging system for entry to schools for all employees.  New badges were issued to all NMS staff on Thursday.   

Announcements and Adjournment:
· Next meeting will be on April 25, 2025 at 7:45am in the NMS Conference Room

· The meeting was adjourned at 8:34am. Motioned by Mary Alison Qualman, 2nd by Charlie Moore
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