TROUT LAKE SCHOOL BOARD
BOARD WORKSHOP  MEETING MINUTES
April 24, 2024
6:30 p.m. 
 Room 132 (Timmy’s Room) and via Zoom

CALL TO ORDER AND WELCOME
The meeting was called to order at 6:30 p.m. by Vice-Chairman Tim Dearden. Other board members present were Kristian Rubesh, Laurie Sherburne, and Carmen Leslie. Dr. Jerry Lewis, Matt Ihle, Kinsley Lanz, Kristin Franger, Tony Fuentes, and Kristin Schmid were also present. Heather Patt, Crystal Lanz, Kira Fogarty, Jessica Zimmerman, and Wendy Beldin joined over Zoom. 

PLEDGE OF ALLEGIANCE

1.0 APPROVAL OF AGENDA: Add 9.6 Approval of New Hire

2.0 SAY SOMETHING POSITIVE: Tim Dearden shared that he went to a home track meet and was thankful to see so many volunteers. Dr. Lewis went to the Columbia Invite Track Meet and saw everyone working hard. Kristian Rubesh was at the home high school track meet and said it was very well attended and ran very well. Dr. Lewis drove the bus on the Cardinal Glass field trip. He said it was a big operation and it was a good experience to show the students how the business operates. 

3.0 HEARING OF VISITORS: None

4.0 STUDENT REPORT: Kinsley Lanz reported that the seniors took a field trip to Cardinal Glass. The middle school track team has two more track meets. The high school has three more track meets before state track. State is May 15th-17th. There was a high school dance on April 5th. Smokey Bear visits first grade on April 23. The 3rd & 4th grades go on a field trip to Horsethief Lake/Catherine Creek on April 19th. There is a field trip to Columbia Gorge Community College for a Career Expo on April 19th. The 5th grade class is going on a field trip to the Oregon Zoo on April 22. 

5.0 CORRESPONDENCE: None

6.0 FINANCIALS: Dr. Lewis opened a budget hearing extension for the transportation fund. No one had comments and the hearing was closed. Dr. Lewis gave Financial Projections for April.

7.0 INFORMATION AND DISCUSSION
7.1 Superintendent Report
a) Principal Report: Stephanie Rubesh and ASB requested to hold a bonfire on May 31st, 2024 for the high school students. They plan to have representatives from the fire department present and ready to put the fire out at the end of the evening. Matt Ihle will continue planning this with Stephanie Rubesh and ASB pending safe weather conditions. Mr. Ihle thanked the board for allowing him to go to Tampa, Florida to receive an award on behalf of the school. It was an award from the United States Department of State called Virtual English Language Educator Partnership Award, in recognition of Trout Lake School District’s contribution in strengthening the relationship between the U.S. and Mexico. Teacher Cynthia Ramírez Pérez, and student teachers Lissette Paola Flores Segundo and Josué Alexis Ramirez, from Escuela Normal San Felipe del Progreso were present at the meeting and gave a presentation. They’re from a teacher training institute and spent about 2 weeks at Trout Lake School for a bi-national educator exchange. They shared information about their program, and why they were chosen to come to Trout Lake. There will be a write up in the Columbia River Gorge News.
b) Music Class Presentation: Tony Fuentes gave a presentation about the Americana Music Project Class that he is teaching as an emergency substitute teacher. The class has been exploring the origins, styles, and influences that have shaped Americana music, from blues and bluegrass to folk and country. Students have also been learning how to craft their own original Americana songs and develop their individual songwriting voice.
c) Enrollment: Dr. Lewis shared that our enrollment is 201.88.
d) [bookmark: _gjdgxs]District Budget: Dr. Lewis shared that we are able to maintain our staffing for this next school year. He said our magic number for enrollment would be about 220 students. We are still
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[bookmark: _huh26lbagce7]tightening our belt in other areas and being cautious about what we are using and how much we are using. 
e) Board Discussion Item: Tim Dearden shared that this board discussion item was in response to a letter that the board received from some staff members. Tim Dearden instructed the board
members to email him any changes or updates they’d like to make to the draft letter. Kristian Rubesh would like to know the steps being taken before the new principal starts. Dr. Lewis is going to have a special staff meeting and get the surveys out in May. He said the data gathering will help establish goals. 

8.0 CONSENT AGENDA
 	8.1 School Board Meeting Minutes for March 20, 2024
	8.2 Vouchers and Payroll: General Fund Accounts Payable warrant numbers 342045 through 342066 totaling $45,412.66 and ACH A/P direct deposit numbers 9000000024 through 9000000037 in the amount of $21,029.38. ASB Accounts Payable warrant numbers 342067 through 342068 totaling $2,992.53. TV Fund Accounts Payable warrant number 342069-342069 totaling $2500.00. Payroll warrant numbers 342164 through 342167 and direct deposit numbers 9000000826 through 9000000870 in the amount of $269,564.78.
 	
9.0 ACTION
	9.1 Consent Agenda: Laurie Sherburne made a motion to approve the Consent Agenda as presented. Carmen Leslie seconded the motion. Motion carried. 
9.2 Resolution: Carmen Leslie made a motion to approve the Budget Extension Resolution 01-24. A roll call vote was taken; Carmen Leslie said yes, Tim Dearden said yes, Kristian Rubesh said yes, and Laurie Sherburne said yes. Motion carried. 
9.3 Surplus Bus: Kristian Rubesh made a motion to approve the surplus of bus #5. Carmen Leslie seconded the motion. Motion carried. 
9.4 OSPI Emergency Waiver: Laurie Sherburne moved to comply with submitting an Emergency Closure Waiver Request for the 23-24 school year. Kristian Rubesh seconded the motion. Motion carried. 
9.5 Supplemental Contracts: Carmen Leslie made a motion to approve Kari Dean as Prom Advisor for $554.00. Kristian Rubesh seconded the motion. Motion carried. 
9.6 New Hire: Laurie Sherburne made a motion to approve Wendy Beldin’s contract as the principal for the 2024-2025 school year. Kristian Rubesh seconded the motion. Motion carried.

10.0 MISCELLANEOUS
10.1 Board Action Calendar and Checklist

11.0 Executive Session
a) Personnel per RCW 42:30.110(g)

Vice-Chairman Tim Dearden moved to executive session at 8:05pm for 10 minutes. Carmen Leslie motioned to come out of the executive session at 8:15pm. Laurie Sherburne seconded the motion. Motion carried. 

Kristian Rubesh made a motion to adjourn the meeting at 8:16pm. Laurie Sherburne seconded the motion. Motion carried. 

ADJOURN
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