Comprehensive School Improvement Plan (CSIP)
[bookmark: _Hlk130210393]Rationale
​School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.  
Updated June 2023


Requirements for Building an Improvement Plan
· [bookmark: _Hlk99099830]The required goals for elementary/middle schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety




· The required goals for high schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate



Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan.  List the identified priorities below to be addressed in order to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Schools
[bookmark: _Hlk132634669]List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this template.

	
As named in the Needs Assessment, we want students at Harmony to perform at higher levels of proficiency in Reading and Math. Additionally, our population of students with disabilities continues to underperform in comparison to the general school population. Closing these gaps in Reading (31% gap) and Math (22%) proficiency continues to be a priority moving forward.





Processes, Practices, or Conditions to be Addressed from Key Elements Template
[bookmark: _Hlk132634927]List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.

	Based on classroom walkthrough data and administrator evaluation cycles, the continued focus on Evidence-Based Instructional Practice #2: Clarifying and Sharing Clear, Rigorous Learning Goals/Targets paired with providing students with adequate and engaging opportunities to respond will have a significant positive impact on student achievement and learning. A renewed focus on the work of Professional Learning Communities to measure the effectiveness of instruction and respond more efficiently to student needs will also contribute to higher levels of student achievement.







Indicator Scores
List the overall scores of status and change for each indicator.

	Indicator
	Status
	Change

	State Assessment Results in reading and mathematics
	Green
	Maintained

	State Assessment Results in science, social studies and writing
	Blue
	Increased significantly

	[bookmark: _Hlk130211850]English Learner Progress
	n/a
	n/a

	Quality of School Climate and Safety
	Orange
	Increased



Explanations/Directions
	Goal: Schools should determine long-term goals that are three- to five-year targets for each required school level indicator. Elementary/middle schools must address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner progress, and quality of school climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate. Long-term goals should be informed by The Needs Assessment for Schools.

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Schools should determine short-term objectives to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal. 

	Describe your approach to systematically address a process, practice, or condition that was identified as a priority during the Needs Assessment for Schools.   There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
	Describe the actionable steps the school will take to deploy the chosen strategy. There can be multiple activities for each strategy.
	List the criteria that will gauge the impact of your work. The measures may be quantitative or qualitative but are observable in some way. Consider measures of input as well as outcomes for both staff and students. 
	Describe the process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Your description should include the artifacts to be reviewed, specific timelines, and responsible individuals. 
	List the specific federal, state, or local funding source(s) used to support each improvement initiative. If your school is a recipient of Title I, Part A funds, your CSIP serves as your annual plan and must indicate how Title I funds are utilized to carry out the planned activities. 





1: State Assessment Results in Reading and Mathematics

	Goal 1 : Increase the percentage of students (grades 3-5) scoring proficient or distinguished on KSA as follows:
Math: From 59% in 2023 to 71% in 2026.
Reading: From 62% in 2023 to 74% in 2026.


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the percentage of students scoring proficient or distinguished on KSA in math from 63% in 2024 to 67% in 2025.
	KCWP 1/2: Pair targeted use of Evidence-Based Instructional Practices with continued development of curriculum frameworks in order to provide frequent and effective opportunities for students to make meaning of math content in core instruction.
	Ongoing professional development in the use of Evidence-Based Instructional Practices in order to support daily tier 1 instruction.
	Evidence of instructional practices implemented during core instruction. 

Positive trends in student growth as measured in subsequent administration of the i-Ready diagnostic.
	· Classroom walkthrough and instructional rounds data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections
· i-Ready growth reports and proficiency projections
· i-Ready student Personalized Instruction reporting
· Monthly MTSS team review of relevant available performance data
	No funding needed

	
	
	Collaboration within the PLC setting to plan and deliver effective instruction using the Eureka^2 curricular resource.
	
	
	No funding needed

	
	KCWP 4: Analyze data provided by classroom assessments and the i-Ready diagnostic to identify student deficit areas and intentionally group them for targeted instruction across the tier 1, 2, and 3 settings.
	Analyze the results of the i-Ready diagnostic for math to group students and provide targeted instruction with the use of i-Ready Personalized Instruction and supplementary resources.
	
	
	No funding needed

	
	
	Collect, analyze, and reflect or tiered math intervention data.
	
	
	No funding needed

	Objective 2
Increase the percentage of students scoring proficient or distinguished on KSA in reading from 59% in 2024 to 66% in 2025.
	KCWP 1/2: Pair targeted use of Evidence-Based Instructional Practices with continued development of curriculum frameworks in order to provide frequent and effective opportunities for students to make meaning of reading content in core instruction.
	Ongoing professional development in the use of Evidence-Based Instructional Practices in order to support daily tier 1 instruction.
	Evidence of instructional practices implemented during core instruction. 

Positive trends in student growth as measured in subsequent administration of the i-Ready diagnostic and Schoolrunner data.
	· Classroom walkthrough and instructional rounds data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections
· i-Ready growth reports and proficiency projections
· i-Ready student Personalized Instruction reporting
· Monthly MTSS team review of relevant available performance data
	No funding needed

	
	
	Collaboration within the PLC setting to plan and deliver effective instruction using the myView Literacy curricular resource.
	
	
	No funding needed

	
	KCWP 4: Analyze data provided by classroom assessments and the i-Ready diagnostic to identify student deficit areas and intentionally group them for targeted instruction across the tier 1, 2, and 3 settings.
	
	
	
	No funding needed

	
	
	Analyze the results of the i-Ready diagnostic for reading to group students and provide targeted instruction with the use of i-Ready Personalized Instruction and supplementary resources.
	
	
	

	
	
	Analyze results of myView assessment data in Schoolrunner to provide targeted instruction through grouping and additional intervention.
	
	
	

	
	
	Collect, analyze, and reflect on tiered reading intervention data.
	
	
	No funding needed





2: State Assessment Results in Science, Social Studies and Writing

	Goal 2: Increase the percentage of students scoring proficient or distinguished on KSA as follows:
Science: From 50% in 2023 to 62% in 2026.
Social Studies: From 50% in 2023 to 62% in 2026.
Writing: From 57% in 2023 to 69% in 2026


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the percentage of students scoring proficient or distinguished on KSA in Science from 53% in 2024 to 58% in 2025.
	KCWP 1/2: Pair targeted use of Evidence-Based Instructional Practices with continued development of curriculum frameworks in order to provide frequent and effective opportunities for students to make meaning of science content in core instruction.
	Ongoing professional development in the use of Evidence-Based Instructional Practices and scientific inquiry standards in order to support daily tier 1 instruction.
	Evidence of instructional practices implemented during core instruction. 

	· Classroom walkthrough and instructional rounds data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections

	No funding necessary

	
	KCWP 1/2: Implement science curriculum frameworks for grades K-5 to ensure that a guaranteed and viable curriculum is instructed with fidelity.
	Collaboration within the PLC setting to plan and deliver effective instruction using the PhD Science curricular resource.
	
	
	No funding necessary

	Objective 2
Increase the percentage of students scoring proficient or distinguished on KSA in Social Studies from 58% in 2024 to 60% in 2025.
	KCWP 1/2: Pair targeted use of Evidence-Based Instructional Practices with continued development of curriculum frameworks in order to provide frequent and effective opportunities for students to make meaning of social studies content in core instruction.
	Ongoing professional development in the use of Evidence-Based Instructional Practices and discipline-specific approaches (i.e. text immersion, inquiry, authentic application) in order to support daily tier 1 instruction.
	Evidence of instructional practices implemented during core instruction. 

	· Classroom walkthrough and instructional rounds data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections

	No funding necessary

	
	
	Pilot evidence-based curriculum resource to support intentional classroom instruction paired with grade-level social studies standards.
	
	· 
	Instructional resource funds

	
	
	Collaboration within the PLC setting to plan and deliver effective instruction.
	
	
	No funding necessary

	Objective 3
Increase the percentage of students scoring proficient or distinguished on KSA in writing from 62% in 2024 to 66% in 2025.
	KCWP 1/2: Pair targeted use of Evidence-Based Instructional Practices with continued development of curriculum frameworks in order to provide frequent and effective opportunities for students to progress as writers.
	Ongoing professional development in the use of Evidence-Based Instructional Practices and discipline-specific approaches (i.e. modeling, opportunities to write, authentic writing) in order to support daily tier 1 instruction.
	Evidence of instructional practices implemented during core instruction. 

	· Classroom walkthrough and instructional rounds data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections
· Schoolwide writing analysis
· Cold writes
· Live scoring

	No funding necessary

	
	
	Collaboration within the PLC setting to plan and deliver effective instruction.
	
	
	No funding necessary





3: Achievement Gap 
[bookmark: _Hlk68090335]KRS 158.649 requires the school-based decision making (SBDM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being a statutory requirement, intentionally focusing on the achievement gaps that exist among a school’s underserved student populations is also a vital component of the continuous improvement process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives). 


		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the percentage of students scoring proficient or distinguished on KSA in math  for students with disabilities from 41% in 2024 to 47% in 2024.
	KCWP 1/2: Ensure Tier 1 curriculum is accessible to all students via the co-teaching model, and instruction and assessments meet the intent and rigor of the standards.
	ECS teachers will work in an LBD cohort regularly to build content knowledge and teaching capacity
	Evidence of regular effective co-teaching per the “look for” document and elements of best practice.

Increase in progress monitoring and IEP goal achievement.

Increase in math i-Ready performance for the students with disabilities subgroup.
	· ECE PLC meeting agendas
· Classroom walkthrough “look for” tool data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections
· i-Ready growth reports and proficiency projections
· i-Ready student Personalized Instruction reporting
· Monthly MTSS team review of relevant available performance data
	No funding necessary

	
	
	Utilize the “look for” document for co-teaching to determine the effectiveness of our current practice.
	
	
	

	
	
	Monthly LBD Core Team Meetings to review students of high need and problem-solve next steps.
	
	
	

	
	KCWP 5: Ensure that resource instruction is evidence based and differentiated based on the students’ needs
	Professional development opportunities for ECS teachers in math and social-vocational skills.
	
	
	No funding necessary

	
	KCWP 4: Review, Analyze and Apply Data
	Create reports in i-Ready to monitor performance and trends for the students with disabilities subgroup  
	
	
	No funding necessary

	[bookmark: _Hlk68097937]Objective 2
Increase the percentage of students scoring proficient or distinguished on KSA in reading  for students with disabilities from 28% in 2024 to 40% in 2025.
	KCWP 1/2: Ensure Tier 1 curriculum is accessible to all students via the co-teaching model, and instruction and assessments meet the intent and rigor of the standards.
	ECS teachers will work in an LBD cohort regularly to build content knowledge and teaching capacity
	Evidence of regular effective co-teaching per the “look for” document and elements of best practice.

Increase in progress monitoring and IEP goal achievement.

Increase in reading i-Ready performance for the students with disabilities subgroup.
	· ECE PLC meeting agendas
· Classroom walkthrough “look for” tool data
· Evaluation cycle observations and conferencing
· Formative assessment
· PD agendas and reflections
· i-Ready growth reports and proficiency projections
· i-Ready student Personalized Instruction reporting
· Monthly MTSS team review of relevant available performance data
	No funding necessary

	
	
	Utilize the “look for” document for co-teaching to determine the effectiveness of our current practice.
	
	
	No funding necessary

	
	
	Monthly LBD Core Team Meetings to review students of high need and problem-solve next steps.
	
	
	No funding necessary

	
	KCWP 5: Ensure that resource instruction is evidence based and differentiated based on the students’ needs
	Professional development opportunities for ECS teachers in literacy and social-vocational skills.
	
	
	No funding necessary

	
	KCWP 4: Review, Analyze and Apply Data
	Create reports in i-Ready to monitor performance and trends for the students with disabilities subgroup  
	
	
	No funding necessary





4: English Learner Progress

	No significant EL population





5: Quality of School Climate and Safety

	Goal 5: Increase the status score on the KSA Quality of School Climate and Safety Survey from 73.8 in 2023 to 85 by 2026

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the status score on the KSA Quality of School Climate and Safety Survey from 73.8 in 2024 to 77.5 by 2024.
	KCWP 6: PBIS Routines/Structures: Through PBIS implementation, students are explicitly taught rules and expectations.
	Rules and expectations are posted for each activity, in each classroom and in locations throughout the building, following the CHAMPS template.
	Increase in student adherence to rules and expectations.

Reduction in minor and major behavior infractions.

Increased score on PBIS Fidelity Checklist.
	· Office referrals
· Removal and suspension data
· Scout Team agendas/minutes
· Monthly behavior data review by administrative team.
	No funding necessary

	
	
	Common universal expectations taught and reinforced throughout the schoolyear—Be respectful, be responsible, be safe.
	
	
	No funding necessary

	
	
	School implements PBIS structure to ensure Tier I behavior supports are in place.
	
	
	No funding necessary

	
	KCWP 6: Recognition Systems: Implement a regular recognition system where students are recognized weekly in each classroom for exemplifying the school’s universal expectations.
	[bookmark: _GoBack]Students that model the school’s universal expectations are recognized through PurposeFull People awards, leaders of the month, student of the month, classroom recognitions, etc.
	Consistent implementation and communication to community.

Positive results on student surveys.
	· Student surveys
· Scout Team agendas/minutes
· Monthly behavior data review by administrative team.
· Social media monitoring
	No funding necessary

	
	KCWP 6: Tiered Behavior Interventions: Enact a Tiered Behavior system where interventions are accessible to all students.
	Tiered behavior interventions are provided to students across school settings.
	Increase in the implementation and effectiveness of varied behavior management strategies by school staff. 

Reduction in minor and major behavior infractions.

	· Staff surveys
· Monthly behavior data review by administrative team.
· Faculty meeting agendas.
· Kid Talk and Problem-Solving Team agendas and minutes.
· SRSS-IE results

	No funding necessary

	
	
	Individual student behavior data is tracked and interventions are intensified or faded based on their effectiveness through Problem-Solving Team meetings.
	
	
	No funding necessary

	
	
	Teachers receive professional development on tiered behavior strategies to increase their efficacy in managing student behaviors.
	
	
	No funding necessary

	
	KCWP 6: SEL Curriculum/Bully Prevention: School employs PurposeFull People (Character Strong) for social emotional learning and character development.
	Frequent, intentional instruction in social emotional learning and character development delivered by classroom teachers and counseling staff.
	Increased positive results in student survey data.

Reduction in peer conflict incidents.
	· Student surveys
· Monthly behavior data review by administrative team.

	No funding necessary

	
	KCWP 6: Counseling Services: The counselors work in tandem to meet the social/emotional needs of students.
	The counseling department will enact counseling services in whole group, small group and individual settings based on need.
	Data collection from the counseling department on services rendered and outcomes (frequency, goals acquired).
	· Kid Talk and Problem-Solving Team agendas and minutes.
· Monthly behavior data review by administrative team.
· SRSS-IE results
	Staffing and counselor donations




