LAGRANGE ELEMENTARY SCHOOL
SBDM Meeting
July 28, 2025| 8:30 a.m.| SBDM Council
______________________________________________________________________________

Council Members
Heather Thomas, Chair| Melinda Hadley, Teacher| Brittany Stephens, Teacher| Jamie Parker, Teacher| Mary Hearne, Parent| Kylie Walker, Parent|
______________________________________________________________________________
Agenda Item							Lead
______________________________________________________________________________

Welcome, Review Norms & Roll Call					H. Thomas
· Council discussions stay within the group until the action item has been approved by the Council 
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning
Approval of Agenda								H. Thomas

Approval of Minutes from Prior Meeting					H. Thomas

Council Action Items
a. Open Records and Open Meetings, Norms, Meeting Schedule for 2025-26 (Enclosure A- links included)
b. Emergency Management Response Plan				E. Reed
c. Master Schedule (Enclosure B)					H. Thomas
d. Policy Review (Enclosure C)						H. Thomas
e. Enter Closed Session to Discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the recommendation of an individual employee

Committee Reports

Comprehensive School Improvement Plan (CSIP) Update
a. 
Public Comment

Principal’s Report

Adjournment									H Thomas



La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
June 4, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Tovah Jeffries (parent), Melinda Hadley (teacher), Jamie Parker (teacher), Karla J-Stewart (teacher) and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 9:30 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 9:30 AM.
4.                  The Council resumed open session at 9:35 AM.
5.	   With no further business, the Council adjourned



La Grange Elementary 
School-Based Decision-Making Council 
June 16, 2025 
 
The La Grange Elementary School Site Based Decision Making Council met at LaGrange Elementary for the regularly scheduled SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Jamie Parker – Teacher Rep, Melinda Hadley – Teacher and Heather Thomas - Chair.  Mrs. Thomas called the meeting to order at 8:59 am. 
 
1.  	A motion was made by Melinda Hadley to accept the agenda and previous minutes with the correction of a few grammatical changes to the minutes. A word was duplicated in the minutes of the 5/19/25 SBDM meeting as well as a punctuation correction in the body of the SBDM Policy 4001 under the “Eligibility”. The motion was seconded by Kiley Walker and the motion carried with no opposition. 
2.  	Mrs. Thomas reviewed SBDM Policy 4001 – Extra Curricular Activities. In the first Topic section, she recommended removing the words “in September” from the clause. In the last Topic section, she added a sentence to reflect a lottery system if the extra-curricular activities go beyond the 12 spots paid for by the OCBE. A motion was made by Kiley Walker to approve the amendments made. The motion was seconded by Jamie Parker and the motion carried with no opposition. 
3.  	Mrs. Thomas reviewed SBDM Policy 5001 – Selection of a Principal When There Is A Vacancy. There is no change to this policy. A recommendation was made by Melinda Hadley to approve the policy. The motion was seconded by Kiley Walker and the motion carried with no opposition. 
4.  	Mrs. Thomas reviewed the Emergency Management Plan for LaGrange. She discussed that the Administration is looking at ways to improve on spacing out the groups that exit the front door when a fire drill is implemented. Suggestions were discussed and more will be decided at a later date. There was no action necessary by the Council at this time. 
5.  	The Council entered Closed Session to discuss Certified Personnel Selection per KRS 61.801 (1) (f) for discussions that might lead to the appointment of an individual employee at 9:08 am. The Council exited the Closed Session at 9:15 am. 
6.  	With no further business to discuss, a motion was made by Kiley Walker to adjourn. The motion was seconded by Melinda Hadley. The meeting adjourned at 9:19 am. 


La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
July 7, 2025
The La Grange Elementary School Council met in a special-called session in the library of La Grange Elementary School with the following members in attendance:  Kiley Walker (parent), Melinda Hadley (teacher), and Heather Thomas (chair), called the meeting to order.
1.                  The meeting was called to order at 10:00 AM.
2.                  The Council reviewed and approved the agenda.
3.                  The Council entered a closed session to discuss certified personnel selection as
    provided by KRS 61.810 (1)(f) at 10:00 AM.
4.                  The Council resumed open session at 10:10 AM.
5.	   With no further business, the Council adjourned


























July 28, 2025
Enclosure A
La Grange Elementary School Council
Oldham County Schools

CONCERN: 

	At our initial council meeting, there are some important documents to review to make sure our council runs efficiently. Council members have access to school council policies, bylaws, CSIP and our budget in our La Grange SBDM folder so members can easily access documents governing the school’s work. The Council also needs to review SBDM norms and establish meeting dates for the 2025-26 school year.

DISCUSSION:

	The goal of our council is to work to increase student achievement which should be at the forefront of every discussion, policy and decision. The norms for our council are ground rules or habits that help establish a collaborative team around collective commitments. Previous councils established a set of norms, which need to be revised to align with the beliefs of our current council members. 
	Annually, we need to review some important documents that may have been covered in your SBDM training.  Attached are the links for 158.183 Rights of Students and 158.195 Display of National Motto.  Additionally, the attorney general's office requires the documents below be distributed to council members within 60 days of the beginning of the council's term. Kentucky Open Records and Open Meetings explains the provisions of the open meetings act and the open records act. Managing Government Records provides guidance on how to manage public records and how to keep them organized and accessible.
The Proof of Receipt, on the last page of the "The Kentucky Open Records and Open Meetings" document, must be signed by all council members to verify that they have received copies, which are signed during state training. Notify Council Chair if the member was not presented with the Proof of Receipt to sign.


RECOMMENDATION:

After reviewing the norms, revise and approve our norms and meeting dates for 2025-26

· Council discussions stay within the group until the action item has been approved by the Council
· Start on time and end on time
· Maintain a focus on ensuring the learning of all students
· Be willing to share ideas and open to new learning

Meeting Dates for 2025-26: TBD by Council

July 28, 2025
 	
La Grange Elementary School Council
Oldham County Schools

CONCERN:

	Review the Emergency Management Response Plan for 2025-2026. Due to the sensitive nature of the information, the plan is not enclosed.

DISCUSSION:

	According to KRS 160.345(2)(i)(9), each SBDM Council shall review and update its Emergency Management Response plan annually.  The Emergency Management Response plan was revised to include maps for offsite evacuation sites.  The plan also includes job assignments and back-up personnel in case of an emergency.  As a Council, we need to review the plan with Mrs. Reed before a motion to approve.


RECOMMENDATION:

Approve the revised Emergency Management Response Plan and EMP Policy 6005 for 2025-2026.

LA GRANGE ELEMENTARY SCHOOL COUNCIL POLICY
ADOPTION OF EMERGENCY MANAGEMENT RESPONSE PLAN 	6005
	a.  Definitions
	In compliance with KRS 160.345(2)(i)9, the Emergency Management Response Plan (“Emergency Plan”):  a written document to prevent, mitigate, prepare for, respond to, and recover from emergencies. The EMP is shared with First Responders: local fire, police, and emergency medical personnel.

	b.  Adoption
	The Council shall develop and adopt an Emergency Management Response Plan that includes procedures to be followed in case of fire, severe weather, or earthquake, or if a building lockdown as defined in KRS 158.164 is required.

The Emergency Plan will establish primary and secondary evacuation routes for all rooms located within the school.  Evacuation routes will be posted in each room by any doorway used for evacuation.
	
The Emergency Plan will identify severe weather safe zones to be reviewed by the local fire marshal or fire chief.  The location of safe zones will be posted in each room of the school.

As a part of the Emergency Plan, or as a separate document, the Council will develop practices to control the access to each school building. The access plan should address practices related to:

     1. Controlling outside access to exterior doors during the school day;
     2. Controlling the front entrance of the school electronically or with a greeter;
     3.  Controlling access to individual classrooms. 
     4. Requiring all visitors to report to the front office, provide valid identification, and
         state the purpose of the visit; and obtaining a visitor's badge to be visibly displayed
         on a visitor's outer garment.

Following adoption, the Emergency Plan, along with a diagram of the facility, will be provided to appropriate first responders.

	c.  Annual Review
	The Emergency Plan shall be reviewed following the end of each school year by the school council, the principal, and first responders, and shall be revised as needed

	d.  Notification
	The principal shall discuss the Emergency Plan (and access plan) with all school staff prior to the first instructional day of each school year and shall document the time and date of any discussion.

	e.  Confidentiality
	The Emergency Plan, access plan (if a separate document), and diagram of the facility shall be excluded from the application of the Kentucky Open Records Act (KRS 61.870 to 61.884).


Adopted: La Grange Elementary School School-Based Decision-Making Council – August 5, 2013
Revised: October 2017, October 28, 2019; July 24, 2023; July 25, 2024; July 28, 2025




























July 28, 2025
Enclosure B
La Grange Elementary School Council
Oldham County Schools

CONCERN: 

The Schedule of the Day and Week Policy for La Grange Elementary ensures that all students are provided equitable access to all components of the school’s curriculum within the master class schedule and aligns with La Grange Elementary School’s mission and vision statements.  Scheduling requires the development of a master plan for using time within the school day set by the state and the Board of Education and the use of time over a span of one week, one grading period, and/or one semester.
         
DISCUSSION:      	
	
The Master Schedule is tied to the assignment of students to classes, Policy 9003. Based on our policy, La Grange Elementary School class sizes shall not exceed the maximum class sizes established by the Kentucky Department of Education unless a special action of the Council permits the waiver of the class size limit. Our current numbers show us exceeding the maximum class size in kindergarten, first, and fourth. Our master schedule represents the use of class size reduction teachers to address the needs to multiple grades and maintain a strong tier II and III intervention program.

RECOMMENDATION:
 
The final 25-26 Master Schedule is being presented to Council for analysis, discussion and approval. In addition, discuss Policy 1006: Determination of the Schedule of the School Day and Week and Policy 9003: Assignment of Students to Classes and Programs. 

Pending further questions, approve the master schedule, the exceeding class size proposal and Policy 1006 and 9003.

LA GRANGE ELEMENTARY SCHOOL COUNCIL POLICY

DETERMINATION OF THE SCHEDULE OF THE SCHOOL DAY AND WEEK 	  	    1006 

	Topics
	Statement

	Scheduling
	In compliance with KRS 160.345(2)(i), the Schedule of the Day and Week Policy for La Grange Elementary ensures that all students are provided equitable access to all components of the school’s curriculum within the master class schedule and aligns with La Grange Elementary School’s mission and vision statements.  

Scheduling shall mean the development of a master plan for using time within the school day set by the state and the Board of Education and the use of time over a span of one week, one grading period, and/or one semester.

	Collaboration
	The school leadership, in collaboration with PLCs, shall submit the master schedule to the Council for approval. Upon approval, the principal shall be responsible for disseminating the schedule to all staff members. The principal shall assign staff members to grade level assignments and duties.

The school leadership shall be responsible for reviewing and recommending changes to the school schedule each spring.

	Criteria
	The criteria to be met in scheduling shall include:
1. Promoting teacher effectiveness to the fullest. 
2. Reflecting appropriate use of the instructional day. 
3. Providing time for shared instructional planning. 
4. Complying with individual contracts and job descriptions. 
5. Complying with all federal, state, and Board regulations. 
6. Supporting the school's instructional goals and program.

	Common Planning and Professional Learning 
	All teachers shall be given one period daily for planning and professional learning. Grade-level teachers shall be provided with a common planning time. Non-core teachers will participate in professional learning with the department in which it shares the common planning time.

	Monitoring
	The Council shall monitor the school’s schedule with assistance from the School Leadership and make changes whenever necessary to improve the schedule.


ADOPTED:  La Grange Elementary School SBDM Council – August 2013; 
[bookmark: _s5d4b0xyp3y5]REVISED: March 2017; October 28, 2019; August 29, 2022; July 24, 2023; July 25, 2024; July 28, 2025
[bookmark: _dquialoi83dc]La Grange 2025-26 Daily Schedule
	Time
	Instructional Group
	 

	7:40-8:10
	Intervention Block 1
	Sinkovic-library; Grattan-Intervention

	8:10-8:55
	5th grade  (3)
	PE, VPA and STEM

	8:55-9:40
	4th grade  (4)
	PE, VPA, Music and STEM

	9:40-10:25
	3rd grade  (3)
	PE, VPA, and STEM

	10:30-11:15
	2nd grade  (3)
	VPA, Music, PE,

	11:15-12:00
	Related Arts Lunch/Planning (20-P, 25-L)

	12:00-12:45
	K  (3)
	VPA, Music, PE,  

	12:50-1:35
	1st grade  (3)
	VPA, Music, PE,  

	1:40-2:10
	Intervention Block 2
	Planning

	2:15
	Dismissal duties
	 




DELAYED SCHEDULES
	Schedule A - Regular
	Schedule B - (1 hour delay)
	Schedule C - (2 hour delay)

	— Pledge/Announcements
	— Pledge/Announcements
	— Pledge/Announcements

	7:40-8:10           Intervention Block 
	9:00-9:35      	5th  grade
	10:00-10:30 	5th  grade

	8:10-8:55      	5th  grade
	9:35-10:10   	4th  grade
	10:30-11:00       4th  grade

	8:55-9:40      	4th  grade
	10:10-10:45 	3rd  grade
	11:00-12:00 	RA Lunch/Planning

	9:40-10:25    	3rd  grade
	10:45-11:45 RA Lunch/Planning
	12:00-12:30 	K

	10:30-11:15  	2nd  grade
	11:45-12:20       K
	12:30-1:00   	1st  grade

	11:15-12:00  RA Lunch/ Planning
	12:20-12:55   	1st  grade
	1:00-1:30      	2nd  grade

	12:00-12:45  	K
	12:55-1:30      	2nd  grade
	1:30-2:00      	3rd  grade

	12:50-1:35    	1st  grade
	1:30-1:50          Intervention Block 
	

	1:40-2:15      	Intervention Block 
	1:50-2:10          Intervention Block 
	

	Schedule D - Assemblies
	Schedule E - Early Release 
	Schedule F--Fridays

	— Pledge/Announcements
	— Pledge/Announcements
	— Livestream 7:40-7:55

	7:50-8:30      	5th  grade
	7:50-8:25  5th grade
	8:00-8:45      	5th  grade

	8:30-9:10      	4th  grade
	8:25-9:00 4th grade
	8:45-9:30      	4th  grade

	9:10-9:50      	K
	9:00-9:35 Kindergarten
	9:30-10:15    	3rd  grade

	10:00-10:40 	2nd  grade
	9:40-10:15 1st grade
	10:15-11:00  	2nd  grade

	10:40-11:20 	3rd  grade
	10:15-10:50 2nd grade
	11:00-11:45 RA Lunch/Planning

	11:25-12:05 	1st  grade
	10:50-11:25 3rd grade
	11:45-12:30  	K

	12:05-12:30 	RA Lunch
	11:25-12:20 RA Lunch/Planning
	12:30-1:15    	1st  grade

	12:55  Leadership Assemblies
	12:20 Dismissal
	1:15-1:45  Schoolwide Reading/Mentors

	
	
	1:45-2:10           Friday Enrichment

	
	
	OR 1:15-2:00    Data Conversations
                       (see pg.13)











	Grade
	Teacher
	DASH
	LUNCH
	ERD Lunch
No DASH

	K 
	Rogers
	10:05-10:25
	 10:25-10:50
	10:08-10:33

	K 
	Hearne
	10:08-10:28
	 10:28-10:53
	10:11-10:36

	K
	Powell
	10:11-10:31
	 10:31-10:56
	10:14-10:39

	
	
	
	
	

	1
	Evans
	10:20-10:40
	10:40-11:05
	10:30-10:55

	1
	Ferris
	10:23-10:43 
	10:43-11:08 
	10:33-10:58

	1
	Payne
	10:26-10:46 
	10:46-11:11 
	10:36:11:01

	4
	Alford
	10:40-11:00
	11:00-11:25
	10:56-11:21

	4
	Crush
	10:43-11:03
	 11:03-11:28
	10:59-11:24

	4 
	Parker
	10:46-11:06
	 11:06-11:31
	11:02-11:27

	
	
	
	
	

	2nd
	Brown
	11:15-11:35
	11:35-12:00 
	11:12-11:37

	2nd
	Frerman
	11:18-11:38
	11:38-12:03   
	11:15-11:40

	2nd
	Nacke
	11:21-11:41
	  11:41-12:06
	11:18-11:43

	3rd
	Gray
	11:29-11:49
	11:49-12:14
	11:21-11:46

	3rd
	Kelly
	11:32-11:52
	11:52-12:17
	11:30-11:55

	3rd
	Thompson
	11:35-11:55
	11:55-12:20
	11:33-11:58

	5th
	Abercrombie
	11:45-12:05
	 12:05-12:30
	11:39-12:04

	5th 
	Ahlers
	11:48-12:08
	 12:08-12:33
	11:42-12:07

	5th
	Stephens
	11:51-12:11
	 12:11-12:36
	11:45-12:10


















LA GRANGE ELEMENTARY SCHOOL COUNCIL POLICY

ASSIGNMENT OF STUDENTS TO CLASSES AND PROGRAMS	9003

	Topics
	Statement

	A. Student Assignment
	In compliance with KRS 160.345(2)(i)(3), the Assignment to Students to Classes and Programs Policy shall be defined as appropriate placement of individual students based on specific needs.

	B. Development of Classes

	Each spring, the teaching staff at La Grange Elementary, shall provide input and suggestions for student assignments for the next year’s teachers. The list will be developed making sure that each class is as balanced as possible by gender and heterogeneously grouped. Parents may also submit information regarding the learning strengths and learning style of their children to the office for consideration. The principal will review the class lists and make changes deemed necessary for the best interest of the student. The class assignment lists will be approved by the principal. Parents will then be notified of their child’s assignment during registration.

	C. Parent Requests
	Requests based on the specific needs of a child, separation from specific students due to personality conflicts or they are related will be honored if possible. Parents will submit requests in writing (form available through the office) to the office along with any other pertinent information regarding the placement of students in classes including information on the child’s personality, academic strengths and weaknesses, and learning style on or before the last day of school. The principal will make a (the final) class assignment based on the individual needs of the student. 

In the event that a parent wishes to request that their child be removed from a specific teacher’s class during the course of the school year, the parent shall be required to conference with the counselor or principal regarding the educational reasons for requiring the change. The counselor will notify the teacher and will endeavor to conduct a conference with the parent and the teacher to discuss the situation. A plan will be designed to address parent concerns within the current classroom. If the problem cannot be resolved, the counselor and principal may determine an alternative placement.

Do we need to address twins?

	D. New Students
	As new students enroll, the principal shall be responsible for student assignment.

	E. Maximum Class Size
	La Grange Elementary School class sizes shall not exceed the maximum class sizes established by the Kentucky Department of Education unless a special action of the Council permits the waiver of the class size limit.

	F. Confidentiality
	Student assignment information shall be held in confidence by all school personnel under the “Family Education Right to Privacy” Act.

	G. Aides
	La Grange Elementary School shall provide aides through our Lead Enrichment Academy program, related arts, intervention and instructional blocks. Instructional assistants are serving the needs of our primary students using flexible scheduling, not assigned to specific classrooms for the length of a day.

	H. Aides
	La Grange Elementary School shall provide aids for related arts, specialized programs and classrooms.






































July 28, 2025
Enclosure C

La Grange Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	 There needs to be clearly established procedures for both consultation and appearing before the council to allow us to seek advice and information through meaningful conversation, while in closed session for consultation and open session for individuals/groups appearing wishing to speak.
  
DISCUSSION:
 
        	Consultation is governed by Kentucky law (KRS 160.345), and our school council policy must align with it. For certified and classified personnel, the principal consults with the council, which may involve reviewing applications, interviews, and checking references. In terms of appearing before the council, those attending council meetings have an opportunity to address issues under consideration. Speakers should address the council from a designated area and provide input before a decision is made. Speakers are typically called in the order they sign in and are often limited to three minutes, with the total time for public input usually not exceeding thirty minutes, though the chairperson may extend this.

RECOMMENDATION:
 
        	Discuss council policy 5002 and 1009 make revisions, ask questions and seek additional information if needed. Pending no additional revisions, approve the policies presented.

CONSULTATION									      5002
	TOPICS
	STATEMENTS

	A. VACANCY
	In compliance with KRS 160.345 (2), the principal shall inform the Superintendent of any resignation by the school employee assigned to his/her school. The Superintendent shall determine whether or not the position is vacant.

	B. CRITERIA
	Once a certified and classified position has been identified as vacant, either by resignation or a new position, the principal will bring forth their
recommendation to council.  This same procedure shall apply to non-teaching staff such as counselor, assistant principal, media specialist and to all classified employees.

	C. INTERVIEW
	It is acknowledged that the Superintendent, or designee, will provide a slate of candidates. The principal shall select candidates to interview.  A committee shall be formed by the principal to interview candidates and make recommendations to the principal. The principal shall be responsible for making the final choice for filling the vacancies both certified and classified.

	D. EMERGENCY
	In any case, when an emergency is declared, interviews and selection of certified employees may be completed by the principal without input from an interview committee. Emergency shall be defined as the need to employ a person at a time when committee members are not available to assist with the interviews of candidates or when immediate commitment to a candidate is needed in order to assure employment of the candidate.

	E. CONSULTATION
	The principal shall consult with the Council during a closed session meeting to discuss the decision and review information about the candidates if requested prior to making the final choice for filling a vacancy. If a quorum of the members of the school council is not available, at a special called meeting, for the primary purpose of conducting consultation in the filling of a vacancy, the principal may conduct consultation with those members who can attend, either in person or virtually with video. The timeline may also be amended with school council approval in order to fill a vacancy during times where continuation instructional services may be affected and a waiver of the 15-day posting may be requested from the Kentucky Department of Education.

	F. REPORTING
	The principal shall report his/her choice of an employee to the Superintendent in writing.


Adopted: La Grange Elementary School SBDM Council – January 16, 1996; 
Revised: July 8, 1997; March 16, 1999; April 18, 2000; September 26, 2000; September 25, 2001; March 27, 2006; August 1, 2007; June 30, 2011; August 27, 2013; August 25, 2014, January 2017, September 2018; September 28, 2020; September 30, 2021; July 24, 2023; July 25, 20024; July 28, 2025
    

LAGRANGE ELEMENTARY SCHOOL COUNCIL POLICY

APPEARING BEFORE THE SCHOOL COUNCIL 					1009	
	TOPICS
	STATEMENTS

	a. Unscheduled
Appearances
	In compliance with KRS 160.345 (2) (e), those who are in attendance at a meeting of the La Grange Elementary School Council shall be provided an opportunity to discuss issues under consideration by the Council by the following procedures: 
     1. A sign-in sheet will be provided by topic for interested parties to indicate their interest in speaking on an issue. 
     2. As each topic is discussed, the chairperson will call on speakers in the order they signed the sign-in sheet. Each speaker will be limited to three (3) minutes. Input will be allowed before the Council makes a decision. 
     3. Input/Reactions must pertain to the topic and must be within the authority of the Council. 
     4. After persons have spoken from the sign-in sheet, the chairperson will permit others to speak to the item under discussion provided their remarks are relevant to the topic. 

	b. Placement on the Agenda
	Any person or persons wishing to present a matter to the council, other than an appearance pursuant to subsection a. of this policy, must register with the principal no later than noon on the fifth working day preceding the next regularly scheduled Council meeting. The principal may grant exceptions to this registration requirement as the agenda permits. The subject of the presentation shall be stated at this time. 

	c. Distribution of Material
	Material intended for consideration by the Council will be left with the principal at the time of registration. No materials are to be distributed directly to Council members or to others in attendance at the meeting. 

	d. Spokespersons
	Any group appearing before the Council shall select a spokesperson who shall address the Council. Other members of the group may do so with the permission of the principal. 

	e. Limitations
	The Council reserves the right to limit or terminate discussion on any subject introduced by an individual or group. Input/Reactions must pertain to the topic and within the authority of the Council.


	
Adopted: La Grange Elementary School School-Based Decision Making Council – August 25,   2013
Revised:   September 2017; May 18, 2020; July 27, 2021, August 29, 2022; July 24, 2023; July 25, 2024; July 25, 2025
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