LEARN: BUILDING COMMITTEE MEETING, 51 DANIELS AVE., WATERFORD

Date: June 27, 2025
Time: 10:00 a.m. – 11:30 a.m. 
Location: LEARN, 44 Hatchetts Hill Rd., Old Lyme


Meeting Minutes
Building Committee Members: Kate Ericson, LEARN Executive Director; Robert Mitchell, Chair LEARN Board of Directors; Craig Esposito, Immediate Past President LEARN Board of Directors; Jennifer Favalora, Fiscal Officer LEARN Board of Directors
Meeting Attendees: Craig Esposito, Immediate Past President LEARN Board of Directors; Dale Bernardoni, Vice-Chair LEARN Board of Directors; Kate Ericson, LEARN Executive Director; Molly Haas, RDG; Nick Conti, Gilbane, Inc.; Charles Warrington, Colliers Engineering and Design; Tiffany Butler, Newman Architects; Katelyn Chapman, Newman Architects; John Holden, Newman Architects; Lance Hagan, LEARN Director of Information Technology; Julie Pendleton, LEARN Coordinator of Special Projects; Gary Cymbala, SSC
Building Committee Staff: Julie Pendleton, LEARN Coordinator of Special Projects; Lisa Cooney, LEARN Coordinator of Communication
Agenda
1.0 Approval of Minutes
2.0 Updates & Reports
3.0 Other Reports
4.0 Financial Update
5.0 Old Business
6.0 New Business
7.0 Next Meeting
8.0 Adjournment

Discussion and Decisions: 
1.0 Approval of Minutes
· Discussion and possible action to approve meeting minutes of 5.23.25
· Motion to approve
· Presented by: Craig Esposito
· Second by: Dale Bernardoni
· Motion carried unanimously
· Discussion and possible action to approve (special) meeting minutes of 6.5.25
· Motion to approve
· Presented by: Craig Esposito
· Second by: Dale Bernardoni
· Motion carried unanimously
2.0 Updates & Reports
· Architects: Newman Architects, PC/RDG Architects
· Design Dev. Estimates- 17-week process
· First 9 weeks will be about 90% 
· Estimates will be worked on with Gilbane
· We have successfully made it through Conservation with Town of Waterford
· P2 will be meeting 7.22.25 pending third party review for pre-post run-off
· The proposal design is impairing stormwater management
· Building Company: Gilbane, Inc.
· Discussion and possible action on demolition contractor.
· Demo bids received.
· Comparison was drawn up to look at the seven bids
· Best tech withdrew so six were considered
· Nick Conti shared the comparison document with the committee
· Colliers and Langan both reviewed the numbers as well. Both parties reviewed both the removal of asbestos, PCB’s etc. and Gilbane motion to approve.
· Stanford Wrecking in the amount of $1,247,675 prior to Gilbane’s fees
· Motion to approve
· Presented by: Dale Bernardoni
· Second by: Craig Esposito
· Motion carried unanimously
3.0 Other Reports
· Update from Town of Waterford
· Waiting for attorneys to provide next steps on Form 3030 and early demo permission contingent upon release of first right of refusal from cell tower company
· Early demo package is being considered by the Town of Waterford. We are willing to demo contingent upon the release of the first refusal from the cell tower company. 
· PZoning will review once they have all the information in once package. This is expected at the 7.22.25 meeting.
· Cell tower company requested metes and bounds which was provided by the surveyor
4.0 Financial Update
· Contracts & Payment Applications
· Discussion and possible action on invoices for Project #245-0090MAG/N/PF
· Colliers – Owner’s Rep
· Estimate the reconciliation process in detail. The estimate was about $78 million.
· A value management process has been reviewed to have the least impact on design and more focus on finishes.
· Gilbane reviewed the list for the committee with accepted, rejected, and alternates
· Motion to approve
· Presented by: Craig Esposito
· Second by: Dale Bernardoni
· Motion carried unanimously
5.0 Old Business
· Furniture, Fixture, & Equipment (FF&E)
· No update
6.0 New Business
· Any new issues or items not previously discussed.
· None
7.0 Next Meeting 
· Schedule agenda items for the next meeting
· Next Regular Meeting: July 25, 2025, 10:00 a.m. IN PERSON
8.0 Adjournment
· Craig Esposito left at 11:18 a.m.
· Motion to adjourn at 11:32 a.m.
· Presented by: Dale Bernardoni
· Second by: Kate Ericson
· Motion carried unanimously 
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