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Welcome to the English Learner Advisory Committee (ELAC) Handbook—a valuable resource created to empower committee members with the knowledge, tools, and guidance needed to become confident and effective advocates for English learners. This handbook serves as a foundational guide for principals, educators, students, parents, and community members, fostering a shared commitment to educational equity and excellence. 
Through collaboration, shared leadership, and informed decision-making, ELAC members play a vital role in shaping the programs and services that support the success of English learners. This document is more than just a manual—it is a roadmap for building strong partnerships, deepening understanding, and ensuring meaningful, compliant stakeholder engagement that truly makes a difference in the academic journeys of our multilingual students. 
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The English Learner Advisory Committee (ELAC) is a site-level committee composed of parents of English learners, school staff, and community members. Its role is to advise the school on programs and services that support English learners and to ensure their needs are reflected in school planning and decision-making. In California, all public schools with 21 or more English learners are required to establish an ELAC. The committee offers input on language development programs, reviews school plans, and helps strengthen partnerships between families and schools to promote student success. 
Purposes of ELAC 
The purpose of the English Learner Advisory Committee (ELAC) is to provide parents of English learners with meaningful opportunities to participate in the school’s planning and decision-making processes. ELAC serves as a platform for parents to: 
1. Participate in school needs assessments involving students, parents, and teachers; 
2. Advise the principal and school staff on programs and services designed to support English learners; 
3. Provide input on strategies to promote regular school attendance. 
4. Offer recommendations to the School Site Council regarding the development of the School Plan for Student Achievement (SPSA); and 
5. Advise the school on matters related to the annual language census and data collection efforts. 
Through this collaboration, ELAC helps ensure that the voices of English learner families are represented and valued in shaping a school environment where all students can thrive. 
Composition of ELAC  
The English Learner Advisory Committee (ELAC) must include a majority of parents or guardians of English learners. Specifically, the percentage of ELAC members who are parents of English learners must be at least equal to the percentage of English learners enrolled at the school. 
In addition to parents of English learners, other committee members may include: 
· The school principal or their designee 
· Teachers of English learners 
· Other site staff: instructional aides, CPO Clerk 
· Other parents and community members 
This composition ensures that English learner families are meaningfully represented while also promoting collaboration among school staff and the wider school community. 
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The English Learner Advisory Committee (ELAC) plays a key role in supporting English learners by: 
1. Advising the principal and school staff on the needs of English learners, including programs, instruction, and support services. 
2. Participating in the development of school needs assessments and program evaluations alongside students, parents, and teachers. 
3. Reviewing the school’s language census report and providing input on related matters. 
4. Advising the School Site Council on the development of the Single Plan for Student Achievement (SPSA), the School Improvement Plan, and the English learner budget. 
5. Reviewing attendance data, promoting awareness, and recommending strategies to encourage regular school attendance. 
6. Electing a representative to serve on the District English Learner Advisory Committee (DELAC) and maintaining ongoing communication by sending and receiving information to and from DELAC. 
7. Collaborating and exchanging information with the School Site Council to ensure coordinated efforts in supporting English learners. 
California Code, Education Code - EDC § 52176 
School Responsibilities to the ELAC  
· Conduct elections for ELAC parent members. 
· Conduct elections for ELAC officers. 
· Provide ongoing, comprehensive training for elected ELAC officers. 
· Facilitate regular ELAC meetings, with a minimum of four meetings per school year. 
· Ensure meetings are publicly posted at least 72 hours in advance on the school website and in the school office. 
· Coordinate communication and correspondence between ELAC and the District English Learner Advisory Committee (DELAC). 
· Ensure all legally mandated ELAC responsibilities and functions are completed each school year. 
· Maintain accurate minutes of all ELAC meetings and keep detailed attendance records. 
· Submit copies of meeting minutes and attendance records to the District office within 72 hours of each meeting, while retaining a hard copy on site. 
· Support ELAC meetings by: 
 a. Scheduling meetings at convenient times for parents and members. 
 b. Providing translation services for all notices and communications. 
 c. Offering translation during meetings and childcare services, if needed. 
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President (or Chairperson): 
· Collaborates with the principal to develop meeting agendas. 
· Leads and conducts ELAC meetings, ensuring the agenda is followed and time is managed effectively. 
· Reads the minutes from the previous meeting and introduces speakers or activities. 
· Listens to members’ input and addresses concerns. 
· Performs additional duties as outlined in the local ELAC bylaws. 
Vice President (or Vice Chairperson): 
· Supports the president in running meetings. 
· Conducts meetings in the president’s absence. 
· Fulfills responsibilities as defined in the local ELAC bylaws. 
Secretary: 
· Attends all ELAC meetings. 
· Records accurate minutes, including members’ comments and advice. 
· Notifies members of upcoming meeting dates, times, and locations. 
· Coordinate with the school office to post agendas and notices. 
DELAC Representative: 
· Attends District English Learner Advisory Committee (DELAC) meetings to represent the school’s ELAC interests. 
· Acts as a liaison by communicating DELAC information back to ELAC and vice versa. 
· For schools with 201 or more English learners, two representatives are required. 
· For schools with fewer than 200 English learners, an alternate may attend DELAC meetings without voting rights if the primary representative is unavailable. 
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English learners (ELs) are students whose primary language is not English and who require additional support to achieve English proficiency. The process of identifying English learners begins when a student enrolls in a California public school. 
The first step in this process is the Home Language Survey (HLS), a state-mandated form that parents or guardians complete during enrollment. The HLS asks questions about the language(s) spoken at home and the student’s first language. If the survey indicates a language other than English is spoken at home or the student’s first language is not English, the student is then assessed for English proficiency. 
To determine English language proficiency, schools administer the English Language Proficiency Assessments for California (ELPAC). The ELPAC measures a student’s skills in listening, speaking, reading, and writing in English. Based on the results, students are classified as either English learners or fluent English proficient. 
Students who are identified but whose English language proficiency status is still being determined are classified as “To Be Determined” (TBD) until the assessment process is complete. 
Once identified as English learners, students receive specialized language development services to support their academic progress and growth in English proficiency. Schools continuously monitor ELs and periodically reassess their language skills to determine when they have achieved sufficient proficiency to be reclassified as Fluent English Proficient (RFEP). 
This identification process ensures that English learners receive the appropriate programs and support needed to succeed academically while developing full English proficiency. 
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Reclassification is the process used to determine when an English Learner (EL) has developed the English language skills necessary to succeed in the regular academic program without the need for English Language Development (ELD) support. This process is guided by criteria established by the California Department of Education and implemented at the district level. 
1. ELPAC Overall Proficiency Score 
The student must achieve an overall score of Level 4 (Well Developed) on the Summative ELPAC (English Language Proficiency Assessments for California). This score indicates that the student has demonstrated advanced skills in listening, speaking, reading, and writing in English. 
2. Teacher Evaluation (OPTEL) 
A key part of the reclassification process is a formal teacher evaluation, in which the classroom teacher assesses whether the student can perform successfully in an English-only academic environment. 
To guide this evaluation, teachers complete the Observation Protocol for Teachers of English Learners (OPTEL) form. This state-approved tool helps educators determine whether the student’s use of English in the classroom meets expectations for grade-level participation and achievement. Teachers consider the students’ use of English in both academic and social contexts, as well as their ability to engage with and understand grade-level content. 
3. Comparison of Performance with English-Proficient Peers 
The student’s academic performance is compared with that of native English speakers. This may include performance on district assessments, classroom grades, and standardized tests (e.g., i-Ready, CAASPP). The student must demonstrate progress in reading and language arts that is consistent with peers who are proficient in English. 
4. Parent/Guardian Consultation 
Parents or guardians are informed of the reclassification criteria and given the opportunity to participate in the decision-making process. The school team reviews assessment data with families and invites their input before making a final determination. 
Once all four criteria are met, the student is reclassified as a Reclassified Fluent English Proficient (RFEP) student. Their new status is documented in the school’s student information system and reported to the state. 
Post-Reclassification Monitoring 
Reclassified students are monitored for a minimum of four academic years to ensure they continue to make academic progress. During this period, staff review report cards, assessment results, and teacher feedback to identify any academic concerns and provide appropriate support if needed. 
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	Meeting #1 - August/September  
	Meeting #2 - October/November  

	Agenda Items: 
1) Conduct ELAC Orientation
·   Purpose and function of ELAC 
· Roles and responsibilities of members 
· Duties of officers and how to conduct meetings 
· Review of ELAC Bylaws, Brown Act, and Parliamentary Procedures 
2) Hold Elections 
· Elect ELAC parent members and officers (Chairperson, Vice Chairperson, Secretary, DELAC Representative) 
3) Vote on ELAC Meeting Format and dates 
· Decide whether meetings will be held in-person, via Zoom, or hybrid 
4) Mandated Topic #1 – 2025 MCSD English Learner Master Plan 
· Present key components of the 2025 EL Master Plan, including: 
· EL Identification Process 
· Designated ELD times and grouping 
5) Review school site attendance data, especially as it relates to ELs 
6) Review Parent Engagement Policy and Parent Compact 
7) Provide an update on school site parent engagement opportunities  
8) Public Comment and Member Questions 
· Open space for member input, questions, and discussion 
	Agenda Items: 
1) Report from the DELAC Representative 
2) Review and clarify the ELAC Bylaws 
3) Mandated Topic #2 – 2025 MCSD English Learner Master Plan EDC § 52176: 
· Review the 2025 Summative ELPAC Student Score Report and Annual Notification Parent Letter 
· Reclassification Criteria 
4) Begin the Comprehensive Needs Assessment EDC § 52176 
· Present and analyze Summative ELPAC data from Spring 2025 
· Review and discuss EL student data, including CAASPP results and performance on DPA #2  
5) Review the purpose of the School Plan for Student Achievement (SPSA) EDC § 52176 
· Review programs, goals and objectives for EL students 
6) Present the Uniform Complaint Procedures (UCP) – parents’ rights and complaint process 
· Facilitate discussion on how data and parent feedback can inform improvements for EL programs 
· Share and invite parents to complete the California Healthy Kids Survey 
7) Provide an update on school site events and parent engagement opportunities  
8) Provide an update on LCAP  
9) Review school site attendance data, especially as it relates to ELs EDC § 52176 
10) Invite additional comments from ELAC members to share with DELAC and SSC 






	Meeting #3 -December/January  
	Meeting #4 - February/March  

	Agenda Items: 
1) Report from the DELAC Representative 
2) Mandated Topic #3 - Continue to analyze the school’s Comprehensive Needs Assessment with a focus on English Learners EDC § 52176 
· Identify areas for improvement or adjustment. 
3) Review the  School Plan for Student Achievement (SPSA)EDC § 52176: 
· Review programs, goals and objectives for EL students 
· Review the current school budget and tentative budget allocations specific to English Learners 
4) Discuss DELAC Site visits. If the school site is scheduled for a visit, invite ELAC parents to participate. 
5) Provide an update on school site events and parent engagement opportunities  
6) Provide an update on LCAP  
7) Review school site attendance data, especially as it relates to ELs EDC § 52176 
8) Invite additional comments from ELAC members to share with DELAC and SSC 
	1) Agenda Items: 
2) Report from the DELAC Representative 
3) Mandated Topic #4 - Continue to analyze the school’s Comprehensive Needs Assessment with a focus on English Learners EDC § 52176 
· Review and discuss the results of DPA #2 as it relates to EL performance 
· Review and discuss the results of the California Healthy Kids Survey, with attention to EL family feedback 
4) Review finalized SPSA expenditures for English Learners, based on the site’s updated budget allocation EDC § 52176  
5) Provide written recommendations to the School Site Council (SSC) on how budget and instructional decisions support ELs 
6) Share and reflect on the outcomes of DELAC school site visitations 
7) Provide an update on school site events and parent engagement opportunities  
8) Provide an update on LCAP  
9) Review school site attendance data, especially as it relates to ELs EDC § 52176 
· Invite additional comments from ELAC members to share with DELAC and SSC  

	Meeting #5 - April/May  

	1) Agenda Items: 
2) Report from the DELAC Representative 
3) Reviewing the school’s language census report EDC § 52176 
4) Review the recommendations of the 2026-2027 School Plan for Student Achievement (SPSA) specific to English Learners EDC § 52176
	· Reflect on the current school year’s EL programs and services
· Discuss and collect member suggestions for enhancing support for ELs in the upcoming year 
· Discuss the results of this spring’s Summative ELPAC scores and students eligible for reclassification 
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Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #1 - August/September
 Please join us on Zoom (Meeting ID:  __)
Zoom Meeting Link:

SAMPLE AGENDA
	 
	ITEMS
	ACTIONS/NOTES/FOLLOW UP

	I.  
	Call to Order  
	 

	II.  
	Roll Call/Establish Quorum 
	 

	III.  
	Conduct ELAC Training  
· Purpose and function of ELAC  
· Roles and responsibilities of members  
· Duties of officers and how to conduct meetings  
· Review of ELAC Bylaws, Brown Act, and Parliamentary Procedures 
	 

	IV. 
	Hold Elections  
· Elect ELAC parent members and officers (Chairperson, Vice Chairperson, Secretary, DELAC Representative)  (Action Item) 
	 

	V.  
	Vote on ELAC Meeting Format and dates 
· Decide whether meetings will be held in-person, via Zoom, or hybrid   (Action Item) 
· Approve dates and time  (Action Item) 
	 

	VI.  
	2025 MCSD English Learner Master Plan 
· EL Identification Process  
· Designated ELD times and grouping 
· Make Recommendations (Action Item) 
	 

	VII. 
	School site attendance data 
	 

	VIII. 
	Parent Engagement Policy and Parent Compact 
	 

	IX.  
	Update on school site parent engagement opportunities 
	 

	X. 
	Announcements 
	 

	XI. 
	Adjournment (Action Item) 
	 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 
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Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #2 – October/November
 Please join us on Zoom (Meeting ID:  __)
Zoom Meeting Link:

SAMPLE AGENDA

	 
	ITEMS
	ACTIONS/NOTES/FOLLOW UP

	I.  
	Call to Order  
	 

	II.  
	Roll Call/Establish Quorum 
	 

	III.  
	Review and Approval of Minutes – Meeting #1 (Action Item)
	

	IV.
	Report from the DELAC Representative
	 

	V.  
	Review and Approve the ELAC Bylaws (Action Item)
	 

	VI.  
	2025 MCSD English Learner Master Plan              EDC § 52176
· Review the 2025 Summative ELPAC Student Score Report and Annual Notification Parent Letter Reclassification Criteria
	 

	VII.
	Comprehensive Needs Assessment EDC § 52176  
· Present and analyze Summative ELPAC data from Spring 2025 
· Review and discuss EL student data, including CAASPP results and performance on DPA #2
	 

	VIII.
	Review the purpose of the School Plan for Student Achievement (SPSA) EDC § 52176 
· Review programs, goals and objectives for EL students
· Make Recommendations (Action Item)
	 

	IX.  
	Present the Uniform Complaint Procedures (UCP) – parents’ rights and complaint process
	

	X.
	School site attendance data
	 

	XI.
	Update on school site parent engagement opportunities 
· Invite parents to complete the California Healthy Kids Survey
	 

	XII.
	Announcements 
	 

	XIII.
	Adjournment (Action Item) 
	 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 
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Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #3 – December/January
 Please join us on Zoom (Meeting ID:  __)
Zoom Meeting Link:

SAMPLE AGENDA

	 
	ITEMS
	ACTIONS/NOTES/FOLLOW UP

	I.  
	Call to Order  
	 

	II.  
	Roll Call/Establish Quorum 
	 

	III.  
	Review and Approval of Minutes – Meeting #2 (Action Item)
	

	IV.
	Report from the DELAC Representative
	 

	V.  
	Comprehensive Needs Assessment EDC § 52176  
· Identify areas for improvement or adjustment.
· Make Recommendations (Action Item)
	 

	VI.  
	Review the School Plan for Student Achievement (SPSA)EDC § 52176: 
· Review programs, goals and objectives for EL students 
· Review the current school budget and tentative budget allocations specific to English Learners
· Make Recommendations (Action Item)
	 

	VII.
	Discuss DELAC Site visits. 
· If the school site is scheduled for a visit, invite ELAC parents to participate
	 

	VIII.
	Update on school site parent engagement opportunities 

	 

	IX.  
	Provide an update on LCAP
	

	X.
	School site attendance data
	 

	XI.
	Announcements
	 

	XII.
	Adjournment (Action Item) 
	 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 
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Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #4 – February/March
 Please join us on Zoom (Meeting ID:  __)
Zoom Meeting Link:

SAMPLE AGENDA

	 
	ITEMS
	ACTIONS/NOTES/FOLLOW UP

	I.  
	Call to Order  
	 

	II.  
	Roll Call/Establish Quorum 
	 

	III.  
	Review and Approval of Minutes – Meeting #3 (Action Item)
	

	IV.
	Report from the DELAC Representative
	 

	V.  
	Comprehensive Needs Assessment EDC § 52176  
· Review and discuss the results of DPA #2 as it relates to EL performance 
· Review and discuss the results of the California Healthy Kids Survey, with attention to EL family feedback
· Make Recommendations (Action Item)
	 

	VI.  
	Review and Approve Finalized School Plan for Student Achievement (SPSA) expenditures EDC § 52176 (Action Item) 
	 

	VII.
	Provide written recommendations to the School Site Council (SSC) on how budget and instructional decisions support ELs
	 

	VIII.
	Update on school site parent engagement opportunities 

	 

	IX.  
	Provide an update on LCAP
	

	X.
	School site attendance data
	 

	XI.
	Announcements
	 

	XII.
	Adjournment (Action Item) 
	 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 
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Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #5 – April/May
 Please join us on Zoom (Meeting ID:  __)
Zoom Meeting Link:

SAMPLE AGENDA

	 
	ITEMS
	ACTIONS/NOTES/FOLLOW UP

	I.  
	Call to Order  
	 

	II.  
	Roll Call/Establish Quorum 
	 

	III.  
	Review and Approval of Minutes – Meeting #4 (Action Item)
	

	IV.
	Report from the DELAC Representative
	 

	V.  
	Reviewing the school’s language census report EDC § 52176
· Make Recommendations (Action Item)
	 

	VI.  
	Review the recommendations of the 2026- 2027 School Plan for Student Achievement (SPSA) specific to English Learners EDC § 52176
	 

	VII.
	Reflect on the current school year’s EL programs and services
· Discuss and collect member suggestions for enhancing support for ELs in the upcoming year
	 

	VIII.
	Discuss the results of this spring’s Summative ELPAC scores and students eligible for reclassification
	 

	IX.  
	Provide an update on LCAP
	

	X.
	School site attendance data
	 

	XI.
	Announcements
	 

	XII.
	Adjournment (Action Item) 
	 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 




[bookmark: _Toc203128319]SAMPLE ELAC MINUTES 


[image: ]Merced City School DistrictSchool logo 

Enter School Site

English Learner Advisory Committee (ELAC)
Date Meeting #1 - August/September

SAMPLE MINUTES
	 
	ITEMS

	I.  
	Call to Order
(Name), (title), welcomed the committee/council. i. (The principal/designee or Chairperson usually offers greetings.) b. The meeting was called to order at (time) by (name), (title).  
 

	II.  
	Roll Call/Establish Quorum 
(Name), (title), welcomed the committee/council. i. (The principal/designee or Chairperson usually offers greetings.) b. The meeting was called to order at (time) by (name), (title).
 

	III.  
	Conduct ELAC Training  
(Name), (title), facilitated the ELAC training for the committee.
a. The purpose and function of ELAC were reviewed, including its advisory role in supporting English Learners and promoting family engagement.
b. The roles and responsibilities of ELAC members were explained, with an emphasis on attendance, participation, and collaboration.
c. The duties of officers were outlined, along with guidance on how to conduct effective meetings.
d. A brief review of the ELAC Bylaws, Brown Act, and basic parliamentary procedures was provided.
e. Members were invited to ask questions and engage in discussion.
 

	IV. 
	Hold Elections  
(Name), (title), led the election of ELAC parent members and officers (Action Item).
a. Nominations were accepted for each position.
b. A motion to approve the elected slate was made by (Name) and seconded by (Name).
c. The committee voted and the motion was (approved/not approved) by consensus/majority.
d. Elected Members:
· Chairperson: ____________________
· Vice Chairperson: _______________
· Secretary: ______________________
· DELAC Representative: ___________
 

	V.  
	Vote on ELAC Meeting Format and dates 
(Name), (title), facilitated the discussion and vote on the ELAC meeting format and calendar (Action Item).
a. The committee discussed options for meeting format: in-person, Zoom, or hybrid.
b. Proposed meeting dates and times were presented for approval.
c. A motion to approve the meeting format and calendar was made by (Name) and seconded by (Name).
d. The committee voted and the motion was (approved/not approved) by consensus/majority.
e. Approved Format: ________________________
f. Approved Meeting Dates & Times: ________________________
 

	VI.  
	2025 MCSD English Learner Master Plan 
(Name), (title), presented key components of the 2025 MCSD English Learner Master Plan for review and input (Action Item).
a. The EL identification process was reviewed and discussed.
b. Designated ELD times and student grouping structures were shared.
c. The committee provided feedback and made recommendations.
d. A motion to approve the recommendations was made by (Name) and seconded by (Name).
e. The committee voted and the motion was (approved/not approved) by consensus/majority.
f. Recommendations Made: ____________________________________
 

	VII. 
	School site attendance data 
(Name), (title), presented current school site attendance data.
a. Data trends were reviewed, including chronic absenteeism rates and patterns by grade level or subgroup.
b. The committee discussed possible causes and potential strategies for improvement.
c. Questions and comments were invited from members.

	VIII. 
	Parent Engagement Policy and Parent Compact 
(Name), (title), presented the Parent Engagement Policy and School-Parent Compact.
a. The committee reviewed the purpose and components of each document.
b. Members discussed ways the documents support family-school partnerships.
c. A motion to provide input/approve the documents was made by (Name) and seconded by (Name).
d. The committee voted and the motion was (approved/not approved) by consensus/majority.
 

	IX.  
	Update on school site parent engagement opportunities 
(Name), (title), provided an update on current and upcoming parent engagement activities at the school site.
a. Opportunities for family participation in school events, workshops, and decision-making were shared.
b. Members discussed ideas for increasing engagement and access for all families.
c. Parent Engagement Opportunities:
· 
· 
· 

	X. 
	Announcements 
(Name), (title), shared announcements relevant to the committee.
a. Members were invited to share any additional announcements or updates.
b. Announcements:
· 
 

	XI. 
	Adjournment  
(Name), (title), called for a motion to adjourn the meeting.
a. A motion to adjourn was made by (Name) and seconded by (Name).
b. The committee voted and the motion was (approved/not approved) by consensus/majority.
c. The meeting was adjourned at (time).
d. The next meeting is scheduled for (date and time). 

	AGENDA POSTED: 
	Day, Date 

	 
	Front of school, office, and or school website 

	Next Meeting:  
	Date 
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English Learner Advisory Committee (ELAC)
Date:
Location:
Time: 

SIGN IN SHEET

	NAME
	POSITION
	SIGNATURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



In the PRINT NAME column, type the name of each committee member. In the POSITION column, type the member's position (principal, teacher, parent, etc.). In the SIGNATURE column, have each member present sign their name. 
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SAMPLE Bylaws for the English Learner Advisory Committee (ELAC)

School: 
Year: 
Article I: Name of Committee 
The name of the committee shall be the School English Learner Advisory Committee of SCHOOL SITE. 
Article II: Purpose 
The purpose of the ELAC is to advise the principal and school staff on programs and services for English Learners and the SSC on the development of the Single School Plan for Student Achievement. The ELAC acts in an advisory capacity. It is not a decision-making body, but it is the voice of the English learner community. 
Article III: Responsibilities 
The English Learners Advisory Committee shall carry out all duties and responsibilities assigned to it by policies/guidelines set forth by the California Department of Education. These duties include: 
1. Advise the School Site Council (SSC) on the development of the Single Plan for Student Achievement (SPSA). (EC. § 64001 (a).) 
2. Advise the principal and staff on the school’s program for English Learners, including implementation and evaluation of the program objectives and activities. (EC § 52176 (c).) 
3. Assist in the development of school’s (EC § 53376 (c).): 
a. Needs assessment. Generated by California Accountability and Improvement System (CAIS). 
b. Language Census Report (R30-LC), 
c. Efforts to make parents aware of the importance of regular school attendance. 
4. Advise on budget allocation for services provided for English Learners. 
5. Assist in planning and implementation of parent training to support the Committee’s focus to actively involve and support parents of English Learners. 
6. Advise and assist in the revision of the bylaws every two years. 
Article IV. Training and training materials 
1. The ELAC receives training materials and training, planning in full consultation with committee members, to assist members in carrying out their legal responsibilities. (5 CCR § 11308 (d).) 
2. Financial resources may be allocated for reasonable expenses (which may include transportation, child care, translation services, meals and training) at the school in the course of their duties as members of the parent advisory groups. (EC § 52168 (b)(4).)
Article V: Membership 
Section 1: Size and Composition 
A school site with 21 or more English learners must have a functioning English Learner Advisory Committee (ELAC) that meets the following requirements: 
1. Parent members are elected by parents or guardians of English learners. (5CCR § 11308(b)) 
2. Parents of English learners constitute at least the same percentage of the committee membership as their children represent of the student body. (EC § 52176 (b).) 
Section 2: Term of Office 
All members of the ELAC shall serve a maximum of two years. 
Section 3: Voting Rights 
Each member shall be entitled to one vote and may cast their vote on each matter submitted to a vote of the council. Proxy or absentee ballots shall not be permitted. 
Article VI: Election of Officers 
Section 1: Method of Election of ELAC Officers Elections for membership on the ELAC will be held each year in September. Parent members will be selected as follows: 
1. A general meeting is called including all parents of English Learners. 
2. The role and responsibility of the ELAC is explained. 
3. The principal or meeting facilitator solicits nominations from the floor or interested parents can self-nominate to have their names placed on a ballot. 
4. All nominees must be informed before nominations and elections to assure they understand the duties, responsibilities, and terms of office. 
5. Place the names of nominees on the ballot. 
6. Parent members are elected by EL parents at that general meeting. In all elections for parent members, ties will be decided by lot. 
Section 2: Elections for Staff Members 
Elections for staff membership on the ELAC will be held each year in September. Staff members will be selected as follows: 
1. The principal or designee informs all staff (certified and classified) of the school’s intention to select members for the ELAC. 
2. The role and responsibility of the ELAC is explained. 
3. The principal or meeting facilitator solicits nominations from the staff or interested staff can self-nominate to have their names placed on a ballot. 
4. It is suggested that the ELAC staff members be selected prior to the first ELAC meeting. 


Section 4: Voting Rights 
Each member shall be entitled to one vote and may cast his or her vote on each matter submitted to a vote of the ELAC. Proxy or absentee ballots shall not be permitted.
Section 5: Termination of Membership 
A parent member shall no longer hold membership should he or she ceases to have children in the school. A staff member shall no longer hold membership should he or she stop working at the school or no longer meet the membership requirements under which he or she was selected. Membership shall automatically terminate for any member who is absent from three consecutive regular meetings. The ELAC by affirmative vote of two thirds of all the members can suspend or expel a member for actions that go beyond those responsibilities set in policy by the Board of Education. 
Section 6: Vacancy 
Any parent vacancy on the ELAC that occurs during the school year shall be filled by the chairperson appointing a replacement to fill the position for the remainder of the year. Vacant positions shall be re- elected or selected each fall. 
Article VII: Officers Duties Officers shall plan the agenda for every session with the assistance of school staff at least one week prior to the session. 
Section 1: Role of the Chairperson The chairperson shall preside at all meetings of the ELAC and may sign all letter, reports, and other communications of the ELAC. In addition, the chairperson shall perform all duties incident to the office of chairperson and other duties as may be prescribed by the ELAC from time to time. 
Section 2: Role of the Vice Chairperson The duties of the vice chairperson shall be to represent the chairperson in assigned duties and to substitute for the chairperson during his or her absence, and the vice chairperson shall perform duties as assigned by the chairperson and by the ELAC from time to time. 
Section 3: Role of the Secretary The secretary shall: keep the minutes of the ELAC meetings, both regular and special, and shall promptly transmit to each of the members copies of the minutes of such meetings; maintain committee records at the school site; keep a register of the addresses and telephone numbers of each member of the ELAC; and perform other duties as assigned to the office by the chairperson or by the ELAC. 
Section 4: Representative to the District English Learners Advisory Committee (DELAC) The DELAC representative shall attend all DELAC meetings representing the ELAC and promptly transmit to the site ELAC information provided at the DELAC. The representatives shall perform other duties as assigned by the chairperson or by the ELAC.
Article VIII: Meetings 
Section 1: Meetings 
The ELAC shall meet regularly at least four times during the school year. All meetings will be open sessions with opportunity to address the Committee. 
Section 2: Notice of Meetings 
Written notice of the meeting shall be posted at least 72 hours in advance of the meeting at the school site or any other appropriate place that is accessible to the public. This written notice shall specify the date, time, and location of the meeting, and contain an agenda describing each item of business to be discussed or acted upon. Any changes in the established date, time, or location of the meeting need to be especially noted in the agenda. The ELAC shall not take any action on any item of business unless that item appeared on the posted agenda or unless the ELAC members present, by unanimous vote, find that there is a need to take immediate action and that the need for action came to the attention of the ELAC after the posting of the agenda.
Section 3: Place of Meetings 
The ELAC shall hold its regular meeting and its special meetings in a facility provided by the school and readily accessible by all members of the public, including persons with disabilities. 
Section 4: Special Meetings 
Special meetings may be called by the chairperson or by majority vote of the ELAC, with notice sent to the parents 72 hours in advance of the meeting. All special meetings will be open sessions with opportunity to address the Committee. 
Section 5: Decision of the English Learners Advisory Committee 
All decisions of the ELAC shall be made only after an affirmative vote of the majority (a two-thirds vote) of its members in attendance, provided a quorum is present. 
Section 6: Quorum 
The presence of 51% of the ELAC membership in attendance at the meeting will constitute a quorum. No decisions of the ELAC shall be valid unless a quorum of the membership is present. 
Section 7: Conduct of Meetings 
Meetings of the ELAC shall be conducted in accordance with the rules of order established by Education Code Section 3147(c), and with Robert’s Rules of Order procedures, or an adaption thereof approved by the ELAC. 
Section 8: Meetings Open to the Public 
All meetings of the ELAC and of committees established by the ELAC, shall be open to the public. Notice of such meetings shall be provided in accordance with Section C of this article. 
Article IX: - Amendments 
An amendment of these bylaws may be made by the second meeting of the ELAC each year by a vote of two-thirds of the members in attendance provided a quorum is present. Written notice of the proposed amendment must be posted as a part of the agenda. 
Article X: – Ratification 
Bylaws will be valid when adopted by a vote of two-thirds of the entire Committee’s membership 
These bylaws stand approved by the committee at its meeting on ________________________.


Principal Signature 						Date 

ELAC Chairperson Signature 					Date
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English Learner Advisory Committee (ELAC)

Notice of Meeting


Location:
Date:
Time:
Contact Person:
Phone Number:

Anyone who is interested in the school’s English Learner Program is welcome to attend this meeting. We thank you for helping our school improve the quality of services we provide to our students. We look forward to seeing you at the meeting.

Glossary of Terms
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English Learner Advisory Committee (ELAC)

Glossary of Terms

	Abbrev.
	Term
	Meaning  (Eng)
	Meaning Spanish

	
	Academic Language
	Academic language refers to the type of language students need to understand and use in order to be successful in school. It includes subject-specific vocabulary—such as words used in math, science, and history—as well as the language skills required to explain thinking, ask questions, and understand complex texts. These skills support student learning across all academic areas.
	Palabra: INSERT WORD HERE
(INSERT DEFINITION HERE)

	
	Bilingualism
	Fluency in or use of two or more languages
	

	
	Biliteracy
	Fluency in or use of two or more languages for both oracy and literacy
	

	
	Affective Filter 
	Affective Filter refers to how a student’s emotions—like confidence, motivation, or anxiety—can affect their ability to learn a second language. When students feel nervous or stressed, it can block their ability to absorb and understand the language. When they feel safe, supported, and confident, it’s easier for them to learn. That’s why it’s important to create a positive, low-stress learning environment that builds self-esteem and encourages students to stay motivated.
	

	BCLAD
	Bilingual Cross-cultural Language and Academic Development (BCLAD) Authorization
	Bilingual Cross-cultural Language and Academic Development (BCLAD) Authorization allows a teacher to support English learners in several ways. With this authorization, teachers can provide English Language Development (ELD), teach academic subjects in English using strategies designed for English learners (SDAIE), and also teach in another language, depending on their credential. This helps ensure students receive instruction that supports both their language and academic growth.
	

	
	Code Switching
	Code Switching is when a person switches between two languages or different ways of speaking, depending on who they are talking to or the situation. For example, a student might speak one way at home and another way at school, or they might mix English and another language in the same conversation.
	

	DLI
	Dual language immersion 
	Dual language immersion - A teaching approach that is also known as two-way language development. The full-time program uses English and one other language for instruction. The goal is high levels of language and academic proficiency in two languages.
	

	EL (formerly known as LEP)
	English Learner

LEP – Limited English Proficient 
	English Learner (EL) - A child who does not speak English or whose native language is not English and who is not currently able to perform ordinary classroom work in English, also known as Limited English Proficiency or LEP child. 
	

	ELAC/DELAC
	English Learner Advisory Committee/District English Learner Advisory Committee
	The English Learner Advisory Committee is a group of parents and school staff who meet to discuss how the school can best support English Learner (EL) students. ELAC gives parents a voice in decisions about programs, services, and resources that help students learn English and succeed in school.

The District English Learner Advisory Committee is similar to ELAC but at the district level. Representatives from each school’s ELAC come together to give feedback and make recommendations to the school district about how to improve programs and services for English Learner students across all schools.
	

	ELD
	English Language Development 
	English Language Development (ELD) is a structured program designed to help students improve their English skills. It focuses on developing listening, speaking, reading, and writing through lessons that match each student’s language level. At the middle and high school levels, ELD is usually provided as a full class period each day to ensure students gain the English they need for academic success.
	

	ELPAC
	English Language Proficiency Assessments for CA
	The ELPAC is the language proficiency exam the state of California requires us to use to determine the English language skill level of our students who have a language other than English in their home.
	

	EO
	English Only 
	English Only (EO) - A pupil who scores at the lowest level of a designated oral language proficiency assessment instrument based on his/her primary language skills ... [who, after further assessment] ... shows no primary language proficiency, and the parent concurs, need not be considered LEP. - A pupil whose Home Language Survey lists only the English language.
	

	FEP
	Fluent English Proficient 
	Fluent English Proficient (FEP) - Pupils whose English proficiency is comparable to that of the majority of pupils of the same age or grade, whose primary language is English.
	

	HLS
	Home Language Survey 
	Home Language Survey (HLS) - Upon enrolling children in California public schools, parents are asked to complete a Home Language Survey for their child. The survey asks the following questions: (1) Which language did your son or daughter learn when he or she first began to talk? (2) What language does your son or daughter most frequently use at home? (3) What language do you use most frequently to speak to your son or daughter?
(4) Name the language most often spoken by the adults at home.

	

	IEP
	Individualized Education Plan
	Individualized Education Plan - is a legal plan developed for students who receive special education services. It outlines the student’s learning needs, goals, and the specific support and services the school will provide to help them succeed. The IEP is created by a team that includes teachers, school staff, and the student’s parents or guardians, and it is reviewed and updated each year.
	

	IFEP
	Initial FEP 
	Initial FEP (IFEP) - A pupil who has a language other than English listed on their Home Language Survey that meets the criteria to be classified as FEP the first/initial time they are assessed.
	

	
	Language Proficiency 
	Language Proficiency refers to how well a person can use a language to communicate. This includes understanding and using correct sounds, grammar, vocabulary, and meaning, as well as being able to speak and write clearly and appropriately in different situations.
	

	
	
	
	

	ML
	Multilingual Learner
	Multilingual Learner - Someone who is learning in more than one language
	

	
	Primary language (L1)
	Primary language (L1) - The native or home language.
	

	
	Primary-language support 
	Primary-language support - Any use of the primary language enabling students to understand terms and content and directly supporting content instruction in the second language 
	

	
	Reclassified 

“Redesignated” is sometimes used as well
	Reclassified students are those who were once part of our English Learner (EL) Program but have shown strong enough skills in both social and academic English to meet the criteria to exit the program. This means they no longer need specialized English language support and are able to participate fully in the regular classroom.
	

	RFEP
	Redesignated FEP
	Redesignated FEP (RFEP) - A pupil who, after participating in the English Learner
Program, meets all the criteria to be redesignated fluent English proficient.

	

	
	Second language (L2)
	Second language (L2) - The language an individual knows or is learning in addition to their native language.
	

	SEI
	Sheltered English Immersion or Structured English Immersion 
	Sheltered English Immersion or Structured English Immersion - An English language acquisition process for young children in which nearly all classroom instruction is in English but with the curriculum and presentation designed for children who are learning the language.
	

	SDAIE
	Specially Designed Academic Instruction in English/ Sheltered Instruction 
	Specially Designed Academic Instruction in English (SDAIE)/ Sheltered Instruction - The teaching of grade-level subject matter in English in a manner which develops academic concepts in the core curriculum, using a delivery that contextualizes the curriculum and makes input comprehensible.
	

	UCP
	Uniform Complaint Procedures
	A complaint under the Uniform Complaint Procedures (UCP) is a written and signed statement alleging a violation of federal or state laws governing certain educational programs
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