


Mackay School District #182
Regular Board Meeting
June 9, 2025 at 6:30 p.m.
Mackay High School


Attendees: Chance Pehrson, Don Wainright, Holly Seefried, Brian Crawford, Kayla Hutchison, Susan Buescher, Jodi McAffee, Stephanie Fullmer, Tricia Rhead, Trent VanLeuven

Chairman Pehrson called the meeting to order at 6:30 p.m. and led the audience in the Pledge of Allegiance.

Budget hearing was held on the amended 2024-2025 and the 2025-2026 budgets.  Discussion was held on the budgets.

Public Input:  None

Trustee Seefried moved to approve the consent agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Crawford moved to approve the bills payable list dated 6-9-2025.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reported the following:
1. Working on the timeline calendar for the board.
2. Wrapping up school.
3. Working on the list for Stephanie.

Principal Fullmer reported the following:
1. Last week of school attendance:
Day		Elem		HS
Tuesday	94%		98%
Wednesday	91%		97%
Thursday	88%		90%
2. Spring Program/ field trips/ box city/ field day
3. Power School Meeting
4. IStation Meeting
5. Grades are stored and report cards printed.
6. Evaluations are done and reported.
7. Concession Stand Guidelines are being worked on.  We are working on the following:
a. Advisor requirements for concessions.
b. Close up/clean up chart.
c. New stove and oven for the middle kitchen.
d. Hot water heater for the first kitchen.
e. Summer deep cleaning.
f. Look at job descriptions = who makes sure it is cleaned after and before events?
        8.  Some teacher assignments have been rearranged.
        9.  We are looking at new phones for the district.
Board Compliments and Commendations:  

Trustee Crawford – Thanked Mitchell Jackson and wished him good luck with his future.

Trustee Seefried commended the kids that qualified for state.  They did well.  The Mr. Gordon fund paid for three field trips.

Principal Fullmer presented the test score for review.  Discussion was held on the results.  

[bookmark: _GoBack]Superintendent Buescher handed out the ISEE errors and warning.  Albert worked on ISEE today. 

Superintendent Buescher explained that we usually receive the Facility Inspection Report later than usual due to their change in the report format.  Discussion and clarification was given on some of report items.  Mr. Marcroft will do a response to the report indicating we received it and will work on the items listed.  Trustee Hutchison asked if they come back to inspect the facility to see if the work has been completed.  Superintendent Buescher stated that they do not come back to check until the next inspection.    

Principal Fullmer reviewed the 1st reading of policies 2700P, 5100, 5210 and 8705.  Discussion was held on the policy recommended changes.

Mr. VanLeuven presented a trip request for August 10th – 14th for the American Fisheries Society Conference in San Antonio TX.  

Trustee Hutchison moved to approve the out of state field trips.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer presented the coaching recommendations as follows:

JH Football – Open position
HS Football – Ryan Huish
HS Football Assistant – Open position
JH Volleyball – Amber Hames
HS Volleyball – Mallory Hocking
JV Volleyball – Zoe Vandereyken
JH GBB – Open position
HS GBB – Josh Pehrson
JV GBB – Chris Holt
JH BBB – Open position
HS BBB – Scott Yearsly
JV BBB – Travis Drussel
Cheerleading – Stephenie Barnhard

Discussion was held on the open positions.

Trustee Seefried moved to approve the 2025-2026 coaching recommendations as presented.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the amended 2024-2025 budget as presented in the budget hearing.  Trustee Crawford seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the 2025-2026 budget as presented in the budget hearing.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer present the change to the 2025-2025 lunch prices approved in the May 12th, 2025 board meeting.  The changes were in the adult meal prices.

The proposed prices were as follows:

	2025-2026 Breakfast

	Adult
	$3.00

	Elementary
	$2.60

	High School
	$2.60

	Lunch

	Adult
	$5.10

	Elementary
	$3.40

	High School
	$3.60

	Ala Carte Milk
	$.50




Trustee Hutchison made a motion to approve the proposed meal prices for the 2025-2026 school year. Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Principal Fullmer reviewed the changes to the organizational chart.  The changes are due to the split of the principal position and combining to just have one transportation supervisor.  The transportation supervisor will be over the yellow and travel buses.  Trustee Hutchison pointed out that the position of the elementary secretary looks like she in over everyone.  It was asked to move the elementary secretary box or line on the chart.

Trustee Seefried moved to approve the organizational chart with the change on the elementary secretary box.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented the second reading on polices 3570P, 3570F1, 4600F2, 8100, 8115, 8120, 8140, 8160, 8170, 8180, 8180P, 8190 and 8195.  
  
Trustee Crawford made a motion to accept policies3570P, 3570F1, 4600F2, 8100, 8115, 8120, 8140, 8160, 8170, 8180, 8180P, 8190 and 8195 second reading.  Trustee Wainright had a question on policy 8180P on #9.  Miss spelling on it.  Discussion followed.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried. 

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a) and (j)(a)(b).  Trustee Hutchison seconded.  Verbal Vote:  Chairman Pehrson – Yes; Trustee Seefried – Yes; Trustee Wainright – Yes; Trustee Crawford – Yes; Trustee Hutchison – Yes.  Into executive session 74-206(1)(a) at 7:41 p.m. out of executive session 74-206(1)(a) at 7:42 p.m. Into executive session 74-206(j) under section 74-206A (1) (a) and (b) at 7:42. Out of executive session 74-260(1)(j)(a)(b) at 8:09 p.m.     

Back into open session at 8:09 p.m.  Discussion was on personnel and labor contract matters.

Principal Fullmer recommended Katy Jones for athletic director.  Mrs. Fullmer had a request to change the contract from August 1st to July 31 to July 1st to June 30th.

Trustee Crawford moved to approve Principal Fullmer’s and the committee’s recommendation.  Trustee Hutchison seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings:   
1. Updates on facility inspection report.
2. Updates on the concession stand.
3. Board member for the audit in July.
4. Sports schedules for the 2025-2026 school year.
  
Trustee Wainright moved to adjourn. Trustee Crawford seconded.  Meeting adjourned at 8:13 p.m.  



