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STEP ONE: Determine School-Specific Strategic Plan Metrics 
1. Review your current school performance data with your School Governance Council and leadership team.
2. (Required) Use the same metric your school selected last year (SY24–25) for each goal. For each required metric, enter your school’s actual performance result from SY24–25. Then, select a performance target for SY25–26 from the dropdown menu. The target should reflect positive progress in the desired direction for that metric. The options are:
· Typical: up to 3% improvement
· High: 4–5% improvement
· Accelerated: 6% or more improvement
3. (Optional) You may choose one additional metric for each goal. If you do, enter the current performance level and your target for that metric as well.

	Strategic Plan Goals 
	Strategic Plan Metrics
	Current Performance
	Performance Target

	 Enhance performance for all students. 
	 
	
	

	 Prioritize safety and operational efficiency. 
	 
	
	

	 Ensure impactful programming. 
	 
	
	

	 Strengthen work force engagement. 
	 
	
	

	 Utilize fiscal resources effectively. 
	 
	
	

	Deepen community connections. 
	 
	
	













STEP TWO: Develop High-Level Actions
1. Conduct a root cause analysis on your selected Strategic Plan Metric to identify the underlying reasons for your data trends.
2. Select at least one High-Level Action for each Strategic Goal based on the root causes you identified.  Consider school-wide solutions, Value-Added Flexibility requests, and evidenced based strategies when determining potential actions.

	Strategic Plan Goals 
	 High-Level Action(s) [500 character limit]
	Justification [500 character limit]

	 Enhance performance for all students. 
	 
	

	 Prioritize safety and operational efficiency. 
	 
	

	 Ensure impactful programming. 
	 
	

	 Strengthen work force engagement. 
	 
	

	 Utilize fiscal resources effectively. 
	 
	

	 Deepen community connections. 
	 
	














STEP THREE: Plan for Progress Monitoring
1. Decide which short-term metrics will be used to monitor progress for your identified Strategic Plan Metrics.
2. List the short-term metrics and frequency for which they will be monitored throughout the school year.

	Strategic Plan Goals 
	 Progress Monitoring Metric(s) [500 character limit]
	Frequency [250 character limit]

	 Enhance performance for all students. 
	 
	

	 Prioritize safety and operational efficiency. 
	 
	

	 Ensure impactful programming. 
	 
	

	 Strengthen work force engagement. 
	 
	

	 Utilize fiscal resources effectively. 
	 
	

	 Deepen community connections. 
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