SCHOOL BASED DECISION MAKING COUNCIL
Phillip A. Sharp Middle School
July 16, 2025 @4:30 p.m.
[bookmark: _GoBack]SMS Office Conference Room
Agenda

Call to order
Approve Agenda
Approve minutes from last meeting
Budget review
Comments
Faculty Handbook Review and Approval
Parent/Student Handbook Review and Approval
Athletic Handbook Review and Approval
Approve daily schedule (class times)
Current staff openings
Allow council members the opportunity to review the previous year’s CSIP
Discussion of 2025-26 SBDM meeting dates and times
Collect dates of completed/anticipated council member trainings
Other
Adjournment
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