






DATE


Charter School
Executive Director
Address
Address


Dear Charter School Leader:

Re:  20XX-XX Unaudited Actuals Financial Report

Our office has completed its review of the 20XX-XX Unaudited Actuals Financial Report for the Charter School and has verified it for accuracy pursuant to Education Code Section 47604.33. During our review, we noted the following items for the charter school’s review and/or action:

Financial Status July 1, 20XX through June 30, 20XX

Attendance and Enrollment
[Describe any adjustments to 20XX-XX P2 ADA and what enrollment is for 20XX-XX]
had a xx% increase/decrease in enrollment from 20XX-XX to 20XX-XX by XXX students.  The charter school’s funded Average Daily Attendance (ADA) was XXX.]

[Insert chart/graph]

Surplus / Deficit Spending 
[Option 1] The charter school was also able to meet 20XX-XX operating expenses with current year revenue in the charter school fund. 

	Fiscal Year
	(Deficit) / Surplus

	20XX-XX
	

	20XX-XX
	

	20XX-XX
	



[Option 2] While the charter school had deficit spending of $___ in 20XX-XX, the level of deficit spending was less than projected at Second Interim.

	Fiscal Year
	(Deficit) / Surplus

	20XX-XX
	

	20XX-XX
	

	20XX-XX
	



[Option 3] The charter school had a deficit of $___ in 20XX-XX, which was greater than originally projected at Second Interim. [Note if there is a material change in fund balance or fiscal status as a result; what contributed to the unexpected or greater than expected deficit; and whether the charter school anticipates this deficit in the 20XX-XX fiscal year]

	Fiscal Year
	(Deficit) / Surplus

	20XX-XX
	

	20XX-XX
	

	20XX-XX
	



Material Variances: Budget vs. Actuals
[Option 1] The Charter School reported unaudited actuals in alignment with the 20XX-XX Second Interim Budget, and there are no material variances between the 20XX-XX Second Interim Budget and the 20XX-XX Unaudited Actuals.

[Option 2] The Charter School reported Unaudited Actuals with material differences as compared to the 20XX-XX Second interim Budget. Below are the material variances and explanation for the unexpected expenditures. [Option A] The Charter School does not anticipate these expenditures in the 20XX-XX fiscal year. [Option B] The Charter School does anticipate these expenditures in the 20XX-XX fiscal year. The expenditures have/have not been included in the 20XX-XX Adopted Budget. [Note whether the reasons why there were unexpected expenditures after Second Interim and whether this has been a historical occurrence, or a one-time occurrence due to unforeseen events.]

	Major Object Code
	Amount
	Explanation

	
	
	

	
	
	

	
	
	



Ending Fund Balance
The 20XX-XX ending fund balance was $________, which was as projected/lower than projected/greater than projected. [If lower or greater than projected, detail revenue and expenditure variances that contributed.]

The following chart displays the charter school’s historical ending fund balance and reserve status.
[Insert Ending Fund Balance Historical Graph]

[Option 1] Due to this lower ending balance, the 20XX-XX beginning and ending balances will be impacted. Based on the 20XX-XX budget adoption the charter school will still have a positive ending fund balance. Please submit a revised 20XX-XX budget for these funds with the charter school’s First Interim Report.

	
	20XX-XX
Unaudited Actuals
	20XX-XX
Original Budget Adoption
	20XX-XX
Adjusted Budget Adoption

	Beginning Fund Balance (BFB)
	
	
	

	Ending Fund Balance (EFB)
	
	
	

	REU %
	
	
	



[Option 2] Due to this lower ending fund balance, the 20XX-XX beginning and ending balances will be impacted. Based on the 20XX-XX budget adoption, the charter school will not meet the required ___% reserve. Please submit a revised 20XX-XX budget with the charter school’s First Interim Report, as well as an itemized list of budget solutions and reductions to allow for the reserve for economic uncertainty.

	
	20XX-XX
Unaudited Actuals
	20XX-XX
Original Budget Adoption
	20XX-XX
Adjusted Budget Adoption

	Beginning Fund Balance (BFB)
	
	
	

	Ending Fund Balance (EFB)
	
	
	

	REU %
	
	
	



[Option 3] Due to this lower ending fund balance (EFB), the 20XX-XX beginning and ending fund balances will be impacted. Based on the 20XX-XX budget adoption, the charter school will not meet the required ___% reserve, and the ending fund balance will be a negative $_________. The charter school will need to make budget solutions and/or reductions in 20XX-XX of $__________ in order to have a positive ending fund balance (EFB) and meet the required REU. Please submit the following documents by the noted date: 
· Revised 20XX-XX budget submitted with the charter school’s First Interim Report
· By [DATE], submit a Financial Solvency Plan, including budget solutions and reductions to correct the negative ending fund balance and reserve for economic uncertainty. 

	
	20XX-XX
Unaudited Actuals
	20XX-XX
Original Budget Adoption
	20XX-XX
Adjusted Budget Adoption

	Beginning Fund Balance (BFB)
	
	
	

	Ending Fund Balance (EFB)
	
	
	

	REU %
	
	
	



Reserve for Economic Uncertainties
The charter school is required to maintain a reserve for economic uncertainties (REU) of __% of total expenditures per the memorandum of understanding between the charter school and SDCOE. In our review, we noted that the charter school met/did not meet the required __% REU requirement in 20XX-XX. 

[Option if Not Met] The SDCOE is concerned that the charter school was unable to meet the required REU in 20XX-XX. This could impact the charter school’s 20XX-XX financial status, as well as subsequent years. Please provide the following documentation by October 30, 20XX:
[Listing of documents may include:]
· Explanation why the charter school did not met REU in 20XX-XX
· Fiscal solvency plan outlining the actions taken by the charter school to ensure the REU is met in 20XX-XX

Cash Flow
The charter school had sufficient cash to meet all 20XX-XX expenditures without the need for short-term borrowing.  XXXXX Charter has a 20XX-XX ending cash balance of $xxxx, representing xx days cash on hand. The charter school industry recommends that charter schools maintain a cash balance between 30- and 60-days cash on hand.

Long-Term Debt and Liabilities 
[Note if the charter school has incurred any new debt since Second Interim]

Timeliness of Submission
Education Code section 47604.33 requires that on or before September 15, each charter school shall prepare and submit a final unaudited report for the full prior year with the entity that approved the charter school. The charter school met/did not meet this requirement. 

If you have any questions regarding this review, please feel free to contact Anna Buxbaum at abuxbaum@sdcoe.net or at (858) 290-5899.

Sincerely,



Name
Authorizing Agency


cc: 	Board President, Charter School
CFO/CBO, Charter School

	
	
	
	



