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Dear [Charter School Leader]:

Re:  20XX-XX Budget Adoption Report

Our office has completed its review of your Budget Adoption Report in compliance with the provisions of Education Code Section 47604.33 et seq. The charter school’s Budget Adoption Report has been analyzed in the context of the 20XX-XX Governor’s May Revision and 20XX-XX State Budget Act. 

Option 1
In accordance with the provisions of Education Code Section 47604.33, as the chartering authority of the charter school, the County Superintendent of Schools has assessed the fiscal condition of the charter school and believes the charter school will meet all its financial obligations for the current and two subsequent fiscal years based on the financial reports at this time.

Option 2
In accordance with the provisions of Education Code Section 47604.33, as the chartering authority of the charter school, the County Superintendent of Schools has assessed the fiscal condition of the charter school and believes the charter school may not/will not meet all its financial obligations for the current and two subsequent fiscal years based on the financial reports at this time.  

The Adopted Budget Report as submitted shows that the charter school will be unable to meet its multi-year financial commitments in subsequent fiscal years without additional budget solutions. The First Interim should include a detailed status of budget reduction efforts through [Date]. The charter school’s budget will be reevaluated at the time of First Interim to determine if the fiscal condition has improved.

Local Control Accountability Plan (LCAP)
[Option 1]
Our office has received a copy of the charter school’s Local Control Accountability Plan (LCAP), LCAP Annual Update and Budget Overview for Parents. Additionally, a copy of the LCAP, LCAP Annual Update and Budget Overview for Parents is posted on the Charter School’s website. 

[Option 2]
Our office has not received a copy of the charter school’s Local Control Accountability Plan (LCAP), LCAP Annual Update and/or Budget Overview for Parents. Additionally, a copy of the LCAP, LCAP Annual Update and/or Budget Overview for Parents is not posted on the Charter School’s website. Please submit a copy of the mentioned documents and ensure they are posted on the Charter School’s website by [date].

Financial Status in 20XX-XX

Attendance and Enrollment
[Provide an analysis of the charter schools current and future enrollment and ADA]
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Surplus or Deficit Spending / Ending Fund Balance / Reserve for Economic Uncertainties
The charter school projects a surplus/deficit in the unrestricted charter fund as follows:

· Projected Deficit Spending 
· 20XX-XX = $__ million
· 20XX-XX = $__ million
· 20XX-XX = $__ million

· Projected Ending Fund Balance
· 20XX-XX = $__ million
· 20XX-XX = $__ million
· 20XX-XX = $__ million

· Reductions needed to meet X% Reserve Requirement
· 20XX-XX = $__ million
· 20XX-XX = $__ million
· 20XX-XX = $__ million

	Fiscal Year
	Surplus/(Deficit)
	Ending Fund Balance
	Reserve for Economic Uncertainties
(Ending Fund Balance/Total Expenditures)

	
	
	
	

	
	
	
	

	
	
	
	



The [Authorizing Agency] requires the charter school to maintain a Reserve for Economic Uncertainties equal to X% of expenditures. The charter school projects that it will/will not meet this requirement in 20XX-XX and beyond.  

[Option 1] Be sure to note if deficit spending has been lowered due to an Interfund Transfer or borrowing between LEAs.  Deficit spending permanently reduces the fund balance and can create future financial difficulties.

[Option 2] Continued deficit spending will erode the charter school’s ending fund balance and will minimize the charter school’s ability to address unforeseen circumstances. Based on the projected deficit spending the charter school will need to make reductions in the amount of $_____ in 20XX-XX and 20XX-XX. We encourage the charter school to make ongoing expenditure reductions to minimize deficit spending in future years.

Multi-Year Projection

[Option 1 (ok all years)]
We have reviewed the charter school’s assumptions for the multi-year projection and they appear to be reasonable.   Based upon these assumptions, the Charter school will meet the required reserve percentage.  

[Option 2 (deficit spending)]
The charter school’s multi-year projection shows deficit spending in the Unrestricted General Fund of $_____ in 20XX-XX, $_____ in 20XX-XX and $_____ in 20XX-XX. The charter school has adequate reserves to fund the deficits and estimates that it will be able to meet the X% reserve requirement over the projection period. However, the charter school should monitor deficit spending for any future impact on the charter school’s financial solvency. 

[Option 3 (reductions assumed and not board approved)]
In our analysis, we removed the charter school’s placeholders for reductions in 20XX-XX and 20XX-XX. Based on this analysis, cuts of approximately $____ will be needed in 20XX-XX and $____ in 20XX-XX to maintain a positive fund balance and meet the X% reserve requirement. The cuts needed in 20XX-XX represent X% of the charter school's total budgeted expenditures, which is a substantial amount to reduce in one-year.

Cash Flow
[Option 1] The cash flow submitted with the 20XX-XX Adopted Budget Report projects a positive cash balance in all months.

[Option 2] The cash flow submitted with the 20XX-XX Adopted Budget Report projects a negative cash balance in the months of _______.  The charter school has ________________ to help address anticipated cash shortfalls. Other options to help with cash flow include borrowing from other funds, spending freezes, and working with vendors on the timing of revenues and payments.  We recommend that the charter school continue to closely monitor its cash situation. 

Long-Term Debt and Liabilities
[Note if the charter school has any long-term debt or liabilities. Include a summary of what the debt/liability is for and terms. Additionally, provide whether or not the charter school will meet its repayment terms timely and remain fiscally solvent]

Conclusion
[Charter school summary – highlight key points from letter above]

The SDCOE appreciates the Charter School’s efforts to ensure fiscal solvency. Should any adverse circumstances arise which would negatively impact the financial condition of the charter school, please notify this office as soon as possible.  

If you have any questions concerning this review, please feel free to contact me at email, or at phone.

Sincerely,


Name
Authorizing Agency

cc:    	Board President, Charter School
Executive Director/Superintendent, Charter School
		Chief Financial Official, Charter School
	
		
