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BRIEFING/MONITORING REPORT TO THE BOARD

	DATE:
	JUNE 18, 2025

	
	

	TO:
	BOARD OF DIRECTORS, PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	FROM:
	JOHN WELCH, SUPERINTENDENT/CEO
PUGET SOUND EDUCATIONAL SERVICE DISTRICT

	
	

	TOPIC:
	EXECUTIVE LIMITATION (EL) 6:  STAFF EVALUATION



REPORT PURPOSE:
	
	Policy Development/Review/Enhancement/Approval
	
	Board Monitoring CEO Report

	
	 Ends Policy and Sub-Ends Policy
	
	  Ends

	
	 Executive Limitations Policy
	
	 Executive Limitations

	
	 Board-Management Delegation Policy
	
	Board Monitoring Board Report

	
	 Governance Process Policy
	
	 Board-Management Delegation Policies

	
	Board Implementation of Policy
	
	 Governance Process Policies

	
	o Board-Management Delegation Policies
	
	Incidental Report

	
	o Governance Process Policies
	
	  Superintendent

	
	Ownership Linkage Report
	
	  Board Chair

	



BACKGROUND: 
	
	  Other:  Briefing Report 


	POLICY TITLE:  EL6:  Staff Evaluation
	POLICY NO: 6

	POLICY SECTION:  Policy Governance – Executive Limitation

	DATES REVIEW: 
Adopted – February 2001
Revised: June 2006, November 2015, May 2019, September 2021, June 2025
Last Reviewed and Approved – June 18, 2025

	BOARD POLICY REVIEW FREQUENCY:   Every Two Years in October

	BOARD MONITORING CEO FREQUENCY:  Year One

	BOARD CHAIR SIGNATURE:















Current Policy Language

EXECUTIVE LIMITATION POLICY 6:  STAFF EVALUATION

With respect to evaluation of employees, the Superintendent shall not fail to develop and maintain an evaluation system that measures employee performance in terms of achieving the Board’s Ends policies and compliance with the Board’s organizational limitations policies.
Accordingly, the Superintendent may not:
1. Fail to develop and administer an evaluation system that:
a. Links employee compensation with performance.
b. Is designed to improve performance.
c. Documents unsatisfactory performance and excellent performance.
d. Complies with applicable law
e. Utilizes the agency competencies to support the professional growth and evaluation of personnel based on reaching higher levels of agency competency and increasing engagement in leadership practices and supporting the agency’s progress towards meeting its goals.

2. Fail to provide to the Board an annual report on the effectiveness of the evaluation system and its alignment with the Board’s Ends policies.


Superintendent Interpretation & Action

Executive Limitation Policy 6:  Staff Evaluation was reviewed and discussed by the Superintendent, Executive Leadership Team, and the Transformation Team on_______________.  


	RECOMMENED MOTION
That the Executive Limitation Ends Policy 6: Staff Evaluation be approved as in compliance and that the superintendent has used reasonable interpretation of this policy.     
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